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Rector Presentation

Universities are scientifically autonomous organisations
established to produce knowledge at the highest level by
considering the welfare of the society, to transform the
knowledge produced into technology, products and services,
and to make the knowledge ecosystem sustainable by
transferring the knowledge gained to new generations. In the
modern university structure, these activities are carried out
under the titles of education and training, research and
development and social contribution. The duties of
universities established by law in our country are defined in
the Higher Education Law No. 2547.

Our university was established on 1 April 1975 with the Law
No. 1873 on the Establishment of Four Universities and was
named Frat University. Since the day it was founded, has
fulfilled its duties with great devotion with a devotion
5ity was included in the scope of Research Universities by the
Council of Higher Education and assumed an important mission for our country. Inthis context, as
a research-oriented and student-centred university that prioritises the needs of society; It continues to
carry out its activities with 18 faculties, 4 institutes, 2 colleges, 1 conservatory and 9 vocational
schools with a high sense of responsibility.

Considering the last decade in particular, the higher education sector has been put into an important
competitive environment in terms of its fields of activity, various differentiation strategies have been
developed and a period of specialisation in universities has been initiated. Especially today, when the
number of universities has increased, diversity in the higher education sector has developed,
internationalisation has gained importance and commercialisation of knowledge has become more
and more prominent, it is inevitable for universities to determine their unique differentiation
strategies and specialisation area preferences by taking into account the views of all stakeholders.

As in public administrations, universities have started to prepare strategic plans since 2003 in order
to determine priorities in their fields of activity, to ensure financial transparency, to effective use of
public resources and to monitor the rate of achievement of their goals and objectives. The first
strategic plan of our university was prepared and implemented for the period 2009-2013, the second
planwas prepared and implemented for the period 2014-2018 and finally prepared and implemented
for the period 2019-2023. However, due to the change of the top manager, the coronavirus epidemic
that affects the whole world and the earthquake of 6.8 magnitude that occurred in our city on
24.01.2020, it was necessary torenew theexisting strategic plan.

In the 2023-2027 strategic plan period of our university; the goals that focus on research and research
outputs, where students are more active in research and social activities, deepening
internationalisation efforts, prioritising the technological needs of the country and the region under
the guidance of development plans; digital transformation, green development and management
information systems and climate change studies are based on thegoals that care and develop.

I would like to thank all our stakeholders, Strategy Development Board, Strategic Planning Team
and Strategic Plan Advisory Group members who contributed to the preparation of our 2023-2027
Strategic Plan and wish the planto be beneficial for our country and our University.

Prof. Dr Fahrettin GOKTAS
Rector



M| FIRAT
] UNIVERSITY

oy

- ,.
i
¢ !

f
‘x"-

At a GlaBea _
\%’. t’;

Strategic Plan




STRATEGIC PLAN
2023 - 2027

1 Strategic Plan at a Glance

Mission

I Euphrates University;

It is commatted to acadomic, soecial and cultural developmoent
together with all = stakeholderss, o produce knovw ledee and
techmology ol intermational Jlevel, and to rransform its products it
social weltars,

Vision
I Our ideal
T b & umiversily that lives and lives with gualefied owoer led ge,
kewsps justice abowse all clse, and sot=s an cxample withe its highs
I auality stangdards.
Core Values

Quality Cur university attaches importance to quality,
imternalisation and continuity of gquality in education,
research and administrative activities.

Transparency: Transparency and accountability in management
activities, as well as maintaining a sense of trust between
individuals and units are essential.

Commitment to Ethical Values: One of our core walues 1s to fulfil
our duties in line with our mission and objectives; to fulfil
our duties fairly, honestly, respectfully and on time in
accordance with ethical rules.

Participatiom In order to realise a quality and successful
management, the participation of intermal and external
stakecholders is considered important in the execution of
the works.

Student Orientation: Cur core wvalues include conducting studies
to continuously increase student satisfaction. imvolving
students in  decision-making processes, conducting
student-centred education and ensuring continuous
improvement with feedback from students.

Social Responsibility: It is ome of the fundamental walues of our
University to fulfil our responsibilitics on priority  issucs
related to our provinee, our region and our country.

Sensitivity Firat University is sensitive to the protectiom  and
development of bhuman and moral wvalwes, fundaimental
rights and freedoms, and natural riches.

Efficiency Owur basic principles are to continue our basic duties
enerees Pl and affectively o carre ot stiedies that awnll
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Aims and Objectives

Al: Contributing to Qualified Manpower with Contemporary Education and Training Methods

H1.1: Diversity and quality of diploma programmes will be increased

H1.2: Student participation in research processes will be doubled by the end of the plan period
HL1.3: Internationalisation activities will be doubled by the end of the plan period

H1.4: Social and cultural activities supporting education and training will be increased

H1.5: Education and training infrastructure will be improved by 50% until the end of the plan
period

A2: Disseminating Scientific and Technological Researches Producing Universal Vilues

Ad:

H2.1: The level of institutional research competence will be doubled by the end of the plan
period

H2.2: Contribution to researcher manpower will be increased by 25% until the end of the plan
period

H2.3: Research collaborations will be doubled by the end of the plan period

H2.4: Research infrastructure will be strengthened by 20% every year

Conclusion Focused, Secial and Economic Benefit Supporting
Transformative Entrepreneurship

H3.1: Manpowerincluded in the entrepreneurship ecosystemwill be increased by at least 10
per cent every year

H3.2: Entrepreneurship Practices will be improved by 10% every year

H3.3: Activities of Firat Teknokent and Firat TTO will be increased

Ad: Improving the Perceprion of a Socially and Environmentally Responsive University

H4.1: Training, Projects and Social Activities for the Community will be increased by 15%
every year

H4.2: Environmental and Barrier-Free University activities will be increased

H4.3: Health services delivery will be improved

H4.4: Health services infrastructure will be improved by 15 per cent each year

H4.5: Veterinary services and animal husbandry research will be improved

Cerporate Structure, Human Sources and Governance
Strengrhening Fields

H5.1: Stakeholders' satisfaction level with service delivery will be increased

H5.2: Institutional infrastructure will be improved at least twice by the end of the plan
period H5.3: Human development activities will be increased by 25% every year
H5.4Informatics infrastructure will be improved new information systems will be
acquired
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2 Key Performance Indicators

The key performance indicator set of our differentiation strategies has been categorised into five groups in relation to our
fields of activity and fifteen prominent indicators are listed below. In addition, the initial values and expected values of
key performance indicators at the end of the period are presented in Table 1.

A- Education and Training

*  Number of accredited diploma programmes

*  Number of research projects with student participation

«  Number of international students

*  Number of classrooms (hybrid teaching environments, etc.) supported by technology -based sy stems
B- Research

*  Number of articles published in Q1 and Q2 journals in SCI/SCI-Expanded/SSCI indexes

»  Number of national and international patent certificates

*  Number of doctoral theses completed per academic staff

*  Number of Projects Received from National R&D and Innovation Support Programmes
C- Entrepreneurship

«  University's place in the Entrepreneur and Innovator Index

»  Proportion of employment of PhD or doctoral students in Firat TDZ
D- Social Contribution

»  Number of events organised to contribute to the society

»  Green, environmentally friendly university index ranking
E- Institutional Capacity

»  Completion rate of new education and living buildings

e Completion rate of Human Management System

»  Completion rate of Continuous Data Tracking System

Table 1 Key Performance Indicators

TargetedValue

Plan Period at the End of the
Initial Value* Key Performance Indicators Plan Period
(2027)
12 Number of accredited diplomaprogrammes 30
225 Number of research projects with student participation 500
1847 Number of international students 4000
8 Number of classrooms (hybrid teaching environments, etc.) supported by technology-based systems 30
513 Number of articles published in Q1 and Q2 journals in SCI/SCI-Expanded/SSCI indexes 1150
9 Number of national and international patent certificates 30
0,17 Number of doctoral theses completed per academic staff 0,30
27 Number of Projects Received from National R&D and Innovation Support Progranmes 70
41 University's place inthe Entrepreneur and Innovator Index 23
2,7 Proportion of employment of PhD or doctoral students in Firat TDZ 10
80 Number of events organised to contribute to the society 630
13 Green, environmentally friendly university index ranking 6
5 Completion rate of neweducation and living buildings 45
I 0 Completion rate of Human Management System 100
I 0 Completionrate of Continuous Data Tracking System 100

* 2021 Year-end value
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3 Strategic Plan Preparation Process

Due to the change of senior managers at our
university, the coronavirus epidemic disease that
affects the whole world and the 6.8 earthquake that
occurred in our city on 24 January 2020, the
necessity to renew our strategic plan in force arose
and the necessary steps were taken within the
scope of Article 16, paragraph 2/¢ and 3 of the
Regulation on the Principles and Procedures
Regarding  Strategic  Plans,  Performance
Programmes and Annual Reports to be Prepared
by Public Administrations.

Ownership ofthe Plan

As a result of the correspondence with the
Presidency of the Presidency of Strategy and
Budget, it was deemed appropriate to re-prepare
the strategic plan of our university to cover the
period 2023-2027, and the Strategy Development
Board, Strategic Planning Teamand Strategic Plan
Advisory Group were established to take part in
the preparation of the new plan. The Rectorate
Circular on the initiation of the strategic plan
studies for the 2023-2027 period and the
ownership of the plan was announced to all units
of ouruniversity with a letter dated 11 September
2021. In the circular; In the process of preparing
the strategic plan, all the staff of our university,
especially the unit managers, were asked to
participate at the maximum level by showing the
necessary diligenceand to fulfil the expected tasks
in a timely and effective manner.

Organisation of the Planning Process

The Advisory Group, which was established to
guide the work to be carried out by the Strategy
Development Board and the Strategic Planning
Team, supported the members in planning how
and when the meetings will be held, determining
the information collection procedure, following
new developments during the studies and meeting
the information needs of the sub-committees. The
first briefing meeting for the Strategy
Development Board and Strategic Planning Team
was held on 18 October under the chairmanship of
the Rector.

Preparation Programme

In the first stage of the plan preparation studies, first of all,
taking into account the preferences of theteammembers, sub-
areas / thematic areas were determined and sub-group
responsibilities were defined and necessary information
meetings and document sharing held by the Advisory Group.
Adigital platform that can be used if necessary for document
sharing and meeting activities of subgroups has been created.
With the letter dated 09 November 2021, all academic and
administrative units of our university were asked to forma
two-personstrategic planning team.

The timetable for the execution of the strategic plan studies is
presented in Table 2.
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Table2 Strategic Plan Timetable

Jur Jul Au Se, Oc No De Jar Fel Ma Ap
e y gus ten obe v em wua rue rt il

Description t ber r mb ber y ry
er
Obtaining Approval for SP Preparation -
Formation ofthe Board and Organisation of the Planning Process .
1

Organising the Information Meeting

TimePlan
SITUATION ANALYSIS
Corporate History

Evaluation ofthe Implemented Strategic Plan

Legislation Analysis
Analysing Top Policy Documents

Programme-Subprogramme Analysis

2 Determination of Activity Areas and Products and Services
Stakeholder Analysis
Internal Analysis
Academic Activities Analysis
Higher Education Sector Analysis
SWOT Analysis

Determinations and Needs

| LOOKING TO THEFUTURE

Mission

3 Vision

Core Values

DIFFERENTIATION STRATEGY
Location Preference

Success Region Preference

Value Presentation Preference

Core Competence Preference

DETERMINATION OFOBJECTIVES, TARGETS AND
STRATEGIES

Objectives

Targets

Performance Indicators
Risks

Strategies

Cost Estimate

6 SUBMISSIONOF
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4 Situation Analysis

A. Corporate History

Since the 1940s, the intense demand for higher education in
the region has been an important reason for the
establishment of a university in Elazig, and in 1967, Elaz1g
Higher Technical School was opened to education with the
departments of M achinery and Construction. The Technical
School was transformed into Elazig State Engineering and
Architecture Academy (EDMMA) in 1969 with the law
numbered 1184. In 1970, the Faculty of Veterinary
Medicine was established affiliated to Ankara University,
thus both the development needs of the region were taken
into consideration and the demand for higher education was
tried to be met.

Our university was named Firat University with the Law
No. 1873 on the Establishment of Four Universities dated 1
April 1975 and became a public legal entity subject to the
Universities Law No. 1750. Since this date, together with
the Faculty of Science, Faculty of Literature and Faculty of
Veterinary Medicine, it has continued to work to fulfil its
duties and responsibilities assigned to it by law, and
increasing qualified manpower and regional development
have been among its priority targets.

With the Higher Education Law No. 2547 dated 1981, our
university has been transformed into a public institution
with duties in the fields of education, scientific research,
publication and counselling, training manpower and serving
the society. Thus, the principles regarding the organisation,
functioning, duties, authorities and responsibilities,
education-training, research, publication, teaching staff,
students and other personnel of our university as well as
other universities have been defined in integrity.

In 1982, with the establishment of the Faculties of
Engineering, Medicine and Technical Education, an
important mission change occurred in our University. The
Faculty of Medicine Hospital has made significant
contributions to both the formation of employ ment, meeting
the physician needs of our country and providing quality
health services to the people of the region, the Faculty of
Engineering has made significant contributions to both the
training of qualified manpower and research activities, and
the Faculty of Technical Education has made significant
contributions to research activities as well as training
technical teachers.

In 1983, with the establishment of postgraduate institutes,
our University a new mission. Thus, contributions have
been made to meet the need for teaching staff in higher
education, to accelerate research activities andto contribute
to the qualified human resources needed by the private
sector by increasing university-industry co-operation.

In the period 1983-2006, a total of 6 faculties, 3 colleges
and 12 vocational schools were established in the provinces
of Bing6l, Mus, Tunceli, especially in Elazig and Kemaliye
district of Erzincan.

School of Higher Education has been operating within the body

of our University. In this period, the responsibility of education
and training imposed by the Higher Education Law was
successfully fulfilled both in Elazig and in the development areas
in its hinterland, contributing national and regional prosperity.
However, the assignments of academic staff to the provinces and
the second education programmes opened in this period have
dragged our University to the focus of education.

With the enactment of the Public Financial Management and
Control Law No. 5018 in 2003, the principle of transparency and
accountability has gained importancein all management processes.
At our university, processes such as participatory management
approach, internal and external stakeholder relations, sub-
component activities for internal control, strategic planning,
programme-based  budgeting  studies, etc. have gained
effectiveness and until today. The first strategic plan of our
university was prepared and implemented for the period 2009-
2013, the second plan for 2014-2018 and the third plan for 2019-
2023.

In 2007 and 2008, with the establishment of Bing6l, Mus Alpaslan,
Erzincan Binali Yildirnm and Tunceli Munzur Universities, the
higher education institutions operating under our University in
these provinces were transferred to the relevant universities. In this
process, it has been observed that our University has accelerated
from the focus on education and training to the focus on research
and entrepreneurship.

In 2016, with the classification of "Research Universities" initiated
as a project of the Council of Higher Education (YOK) and the
publication of the Regulation on Higher Education Quality
Assurance and Higher Education Quality Board No. 30604 dated
2018, efforts to gain Research University status and quality
activities have started at our University. These studies have also
brought new strategies and mission changes to the agenda at our
University and led to the strengthening of the focus on research and
entrepreneurship.

On 24 January 2020, the epicentre of which was Elaz1g/Sivrice
The 6.8 magnitude earthquake and the coronavirus virus epidemic
that started worldwide in the same year had significant
consequences especially in our University. On the one hand, while
dealing with the problems of medium /severely damaged buildings
caused by the earthquake, on the other hand, the closure process
entered in March due to the epidemic and the related economic
contraction negatively affected the budget, education, research and
social contribution activities of our University.

Our university was included in the scope of Research Universities
by the Council of Higher Education on 13.12.2021 and currently;
It continues its activities with 18 faculties, 2 colleges, a state
conservatory, 9 vocational schools, 4 institutes, 26 research
centres, a university hospital, a dentistry hospital and an animal
hospital.
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The evaluation of the implemented strategic plan was made
by using the realisation levels of the objectives of the plan.
In determining the realisation levels of thetargets, the year-
end 2021 data of the performance indicators of the relevant
target were used and the target realisation rates were
calculated and presented in Table 3. It should not be ignored
that the values given in the table were obtained before the
end of the plan period and some of them may be completed
until the end of the normal plan period. At this stage, it
should be analysed in detail the performance data is
produced in a healthy manner, its ability to represent the
achievement of the target and objective, and whether a more
reliable performance indicator can be created.

Table3

I Aims and Objectives

To improve the quality ofeducation and social life

Objective 1.1. Improving the quality of education and training

The performance indicators to be continued/ discontinued to be
used in the current plan period and the performance indicators to
be added were determined. As a result of the studies carried out,
it has been observed that the target achievement times and target
success criteria should be improved in the target definitions in
the current plan, however, information on the rate at which the
targets have been achieved can be obtained from the calculated
values of the performance indicators defined in thetarget cards.

The objectives of our university, which are defined in the
objectives of the strategic plan being implemented and open to
improvement, are classified in Table 4 according to the fields of
activity.

2021 Year-end Realisation Rate of the Strategic Plan for the Period 2019-2023

Realisation
Percentage

64
100

Target 1.2. Improving the physical infrastructure related to learning 47

Target 1.3. Improving the physical infrastructure related to social life 60

Objective 1.4. Improving the quality of internationalisation

62

Objective 1.5. Establishment of new units create diferent options in education 50

OBJECTIVE 2. To Develop Scientific Research Activities

78

Objective 2.1. Increasing the number of science/art studies carried out by academicians of our university 95

Objective 2.2. Increasing the number of externally funded projects carried out at our university 100

Objective 2.3. Supporting scientific activities in national priority areas and developing cluster studies

Objective 2.4. Strengthening research activities/infrastructure
Target 2.5. De\éelopiTn_Péompany, project, intellectual industrial and property rights activities within Firat Teknokent and
1ral

OBJECTIVE 3. To Develop Services for the Community

83
60
53
68

Objective 3.2. Establishment of new units and infrastructures for health services 57

Objective 3.3. Increasing the quality of service at the University Hospital 99

Objective 3.4. Increasing the total capacity and patient satisfaction at the University Hospital 70

Objective 3.5. Improving Veterinary Services and Livestock Research 30

To StrengthenUniwersity-Public-Private Sector Collaboration

Objective 4.1. To develop technology and R&D based and sustainable projects with local and regional public and private

sector stakeholders . .
increasing co-operation

Accredited Laboratories and Calibration Centres within Firat University and Firat Technopolis

Creation of a centre

Target 4.3. Research and project activities for the defence industry and high technology sector

incentivising

OBJECTIVE 5. Strengthening the Institutional Structure

Objective 5.1. To improve the institutional culture, sense of belonging and stakeholder ties of students, alumni and staff

strengthening

83
100
86
62
54
70

Objective 5.2. Increasing the satisfaction levels of students and staff 30

Target 5.3. Internal control system for strengthening institutionalisation in all units

raising awareness

Target 5.4. To ensure the effective use of the management information system by extending it to all areas

ensuring.

Target 5.5. Strengthening the Quality Assurance System

I Objective 3.1. Increasing educational, cultural, artistic and sportive activities for the society 86

56
90
25
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Table4  Objectives of the Strategic Plan for the 2019-2023 Period Open for Improvement

Field of Activity Indicators Open for Improve ment

* Increasing Barrier-Free University activities, need for common buildings for newfaculties and institutes.
» Accommodation needs of foreign students and construction of a student house.

Education ¢ Increasingthe number of undergraduate and graduate programmes offering education in a foreign language, the
number of faculty members teaching in a foreign language and intemational promotion activities.

« Increasing BAP support forprojects in priority areas.

» Establishment ofadvanced technology research institutes and centres.

« Increasing the number of companies established within the Technopolis, establishinga TTO within the
University.

Research

» Completion of the accredited calibration centre, increasing the number of laboratory services performed for the
sector. Determination of the advanced laboratory service needs of the public and private sector.
Entrepreneurship  * Esta}blish ing research clusters, incrgasing cooperation activities with the Presidency of Defence Industries and
National Defence Industry Companies.

» The number of people benefiting from the activities and certified training programmes organised for the
community and the number of social responsibility projects carried out.

» Number of special units in the University Hospital (Palliative Care Centre, Bone Marrow Transplant Centre,
Obesity Centre, Diabetic Foot Unit), Construction of the Faculty of Dentistry-Hospital building.

» Development of the intensive care unit of the university hospital.

» Purchase of newequipment for sheep breeding, horse breeding and poultry units, modemisation of indoor and
outdoor shelters.

Social Contribution

» Creatingnew living spaces (culture-congress centre, semi-Olympic swimming pool).
Organisational Structure  * Regular implementation of stakeholder satisfaction surveys.
« Raisingawareness about the control system.

C. Legislation Analysis _ _ _ .
——————————————————————————————————{tis-stbject to-the Higher EducationPersonnettawNo—

In the Law No. 2547 on Higher Education, the main 2914 and the Public Financial Management and Control

duties of universities are expressed as "to provide Law No. 5018 and duly fulfils the duties assigned by law.
modern education and training, scientific research, Legislative problems and needs encountered within the
publication and consultancy, and to serve the country scope of activities are given in Table 5.

and humanity in order to train manpower in accordance
with the needs of the nation and the country™. In terms
of organisation, our university is subject to the Law No.
2809 on the Organisation of Higher Education
Institutions,

Table5  Legislation analysis

I Legal Obligation Basis Findings Needs
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Education and Training
1. Based on the principles of
contemporary education and training,
based on the needs of society and
to utilise its material resources rationally,
efficiently and economically in line with
the principles and objectives of
development plans
To train manpower by providing
education and training at various levels
based on secondary education.

2. Tomake practical training.

3. Cooperation with higher
education institutions abroad and

other organisations at all levels

may conduct international joint education
and training programmes.

Constitution of the
Republic of Turkey No.
2709 (Art. 130/1)

No. 2547

Law on Higher Education
(Art. 4,5,12/a, b)

No. 2547
Law on Higher Education,
(Art. 50/b)

Law No. 2547, (Art. 43/d,
Art. 50/b)

. Our university is one of the
leading universities of the country at
associate, undergraduate and
postgraduate level.

It provides modern education and
training in line with the needs.

. YKS student quotas are
increased by YOK without taking
physical conditions into account.

+ 2547/m.12/i applied

The importance of practical training
is emphasised, but additional course
fees for practical training are reduced.
. Future

professions and

interdisciplinary programme
graduates undefined in state
personnel codres.

. The

proposed YKS quotas

should not be

increased.

. Interdisciplinary
programmes for priority areas
and future professions should
be supported.

. Work and duties of
graduates of interdisciplinary
programmes

definitions are made and state
personnel staff

must be recognised.

. Opportunities for
practical training should be
increased.

. Educational
co-operation abroad should be
encouraged.



Table5

Legal Obligation
Student Needs and Activities

1. Universities, protection of students’
physical and mental health,

such as housing, nutrition, work and
leisure time

To meet thesocial needs of the students
and for this purpose, within the limits of
budgetary possibilities, reading halls,
inpatient health centres, student canteens
and

restaurants, meeting, cinemaand theatre
halls, sports halls and

They are responsible for providing fields
camping places and taking the necessary
measures to ensure that students benefi
from them in the best possible way.

Research and Development
1. Scientific in
accordance with the principles
and objectives of development
plans
to conduct research, extension and
consultancy.
2. Scientific research project
evaluating, accepting, supporting
proposals, funding projects supported by
national or international organisations
, carry out and monitor services related to
these,
To evaluate and the results.
3. When an invention is
made as a result of scientific studies
or research carried out at the
university, the inventor must notify
the university of the invention in
writing and without delay
is liable.

Contribution to Society

1. To disseminate scientific data through
speech, writing and other means to raise
the level of life of the Turkish society and
to enlighten the public opinion.

Organisational Capacity
1. Universities prepare Strategic
Plans through participatory methods in
order to measure, monitor and evaluate
institutional indicators.

2. Faculty members working
as assistant administrators are obliged
to give a minimum of five hours of
lectures per week.

38 Universities prepare a
file and archive directive.

Read more (Mezuat analysis)

Basis

Law No. 2547, (Art.
47)

Higher Education

No. 2547

Law (Art. 4/1-c; Art. 12/a;
Art. 58/1-b; Additional Art.
28)

Higher Education Scientific
Regulation on Research
Projects

Industrial Law No. 6769
Property Law (Art. 121/2)

No. 2547
Law on Higher Education
(Art. 12/c)

Law No. 5018 on Public
Financial Management
and Control, (Art. 9)

No. 2547

Law on Higher Education
(Art. 36)

Regulation on State
Archive Services (Art. 24)

D. TopPolicy Documents Analysis

STRATEGIC PLAN

Findings

. Social facilities and
activities are organised for students to
the extent possible.

. Cooperation ~ with  the
governorship, municipality and other
institutions and organisations,
especially ininfrastructure works
strengthening and prioritising
student-oriented demands. In this
context, inter-institutional conflicts

is happening.

. University
Scientific Research Projects
(BAP)

It evaluates the projects proposed
through the Coordination Office, accepts
the appropriate ones and supports them
within the framework of the legislation.
Project results are shared with the public
as articles or papers.

. Inventions at our university
are evaluated by the Intellectual and
Industrial Property Rights (IPR)
commission and it is decided whether
the invention is a Service Invention or a
Free Invention.

. Patent studies at our
university are carried out with

the help of Firat Technology

Transfer Office.

. Our university carries out
studies for the benefit of society and
the scientific data obtained are
published through articles, interviews,
symposiums, etc.

public, culture and art activities are open
to the public.

1s realised.

. While our university

is in the 2019-2023 Strategic

Plan, the top

Due to the change of management, by
obtaining the necessary permissions,
2023-2027 by taking into account the
Plan Preparation Guidelines for 2021
has prepared a new plan for the

period.

. Faculty members who serve
as assistant administrators spend at least
as much timeand take as much
responsibility as administrators.

. Our  university an
electronic document management
system and archive service.

£ 41 H
T

2023 -2027
Needs
. Governorship,

Municipality and other
institutions and organisations
separate and mandatory budgets
may be allocated in this
context.

 Student social

to ensure that its facilities

and social activities are
properly managed.

specially trained for the fields,
diploma

graduates of these programmes
be employed in universities.

. Within the scope of
university-industry co-operation
projects should be given
positive discrimination.

. Incentives, audits
and support for the conversion
of project results into products
and commercialisation should
be increased.

. Research clusters
should be provided and
necessary

laboratory and equipment
should be provided.

. The publicity
of the project activities
should be more intensive.

. Mechanisms are to
encourage and reward academic
staff who take part in boards and
commissions that are of general
interest to the university, such as
strategic plan preparation,
monitoring and evaluation, and
internal control certification and
updating.

» Assistant manager

The compulsory course load of
faculty members in return for
salary can be cancelled.

A Latbin +h o £ 1
vviamroicTTamCvwUournU

At A-fiald £ UL £
e uuatcs anu 1icius ut GblIVII.y UTuouar
university
analysed and in Table 6.

In this section, policies, objectives, targets, measures and
actions included in thetop policy documents
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Table 6 Top Policy Documents

Top Policy

Document Related

Section/Reference

2.2.1.14.
Human Resources

2.2.117.
R&D and Innovation

2.2.3.2
Science, Technology and
Innovation

2.2.35.
Information and
Communication
T echnologies

2.3.1.
Education

2.3.2.
Employment and W orking
Life

2.3.7.
Youth

Civil Society

2.5.24.
Human Resources in Publi
Sector

Medium 1. Growth
Term
Prog ram

(2022 202 3. Employment

YOKAK 202

Report

Higher Education
Institutions

| 2.5.13.

Assigned Tasks/Needs

332.5. The number and diversity of associate, undergraduate and graduate programmes for priority sectors
will be increased, and universities will attach importance to R&D activities in these areas.

349.1. Human resources with PhD degrees needed in the industry will be increased through
university-industry cooperation.

349.3. In cooperation with universities and industry, postgraduate programmes will be opened in priority
sectors.

441. The effectiveness of research infrastructures in the R&D and innovation ecosystem will be increasec
through a structure that conducts pioneering research, employs qualified labour force and works it
cooperation with the private sector.

442.1. Employment of post-doctoral contract researchers in research universities will be increased.

454.2. Intellectual property rights will be included in the curriculum at undergraduate and graduate level ii
faculties of basic sciences, economics, business administration, architecture, engineering, communicatiol
and fine arts.

476.3. Cyber security undergraduate and graduate programmes will be established at universities, and the
cyber security curricula of existing undergraduate programmes in the field of informatics will be improved.

549.2. Design and skill workshops will be established according to students' interests and abilities.
563.2. Thenumber of qualified international students in the higher education system will be increased.
563.3. Thenumber of qualified foreign academics will be increased.

563.4. The number of programmes offering education in foreign languages will be increased,
accommodation opportunities of higher education institutions for international students will be improvec
and institutional capacity in internationalisation will be increased.

566.1. Courses and programmes will be organised to train the labour force in new occupational fields
emerging from digital transformation.
571.1. In order to ensure the transition of university students to the labour market, university-private

sector cooperation will be improved.

620.4. Young people will be made aware of and guided in volunteering activities and their participation in
voluntary activities will be encouraged.

621.1. Awareness-raising activities on health, social media and legal literacy, and programmes to strengthen
skills will be carried out in schools, higher education student dormitories and youth centres.

779.5. Efforts will be made to expand civil society centres in universities and to open civil society certificate
and master's degree programmes.

805.1. Personnel units in public institutions and organisations will be structured with a human resources
management approach and their capacity will be strengthened.

806.2. In-service training programmes for public personnel will be conducted on a regular basis and trainings
will be developed to provide management skills to personnel at all levels.

811. By following international technological trends and developments, the capacities of public institutions tc
manage the digital transformation process will be improved and human resources in IT units will be
strengthened.

813. Open source software and institutional capacity in this field will be developed in public institutions.

814.4. Training and awareness-raising activities on the protection of personal data will be carried out for the
personnel working in publicinstitutions.

8. New R&D projects for breakthrough technologies will be initiated, and pioneering research inareas such as
quantum, artificial intelligence, biotechnology and genetics will be supported.

2. Awareness will be raised on the jobs of the future, especially inthe fields of digitalisation and green
transformation, and studies will be carried out for skills.

4. Internship and other talent management activities for students will be expanded, and basic skills and
competences demanded by the real sector will be increased.

¢ Thenumber and diversity of programme accreditation will be increased.

e A traceable relationship will be established between research and development processes and education
and training processes.

« Distance education competences, digital literacy skills and teaching competences of faculty members will bt
increased. The use of learning management systems, digital content production, student-centred distance
education methods, alternative assessment approaches, copyright and ethics in digital learning tools and
products will be covered.

« Student participation in research and development activities will be increased.

¢ Awareness of planning, monitoring and improvement of social contribution will be increased.

o Efforts will be made to improve the leadership behaviours of managers such as strategic management,
change management and agile management.



E. Programme - Subprogramme Analysis

Suide—(versi 1 todfor the first ti
Programmes and Sub-Programmes defined within the
current budget and their achievement status and needs,
Strategic Planning for Universities

Table7

Programme

Research, Development
and Innovation
Programme Objective:
Contribution to Turkey's
Scientific and Technological
Ecosystem

Lifelong Leaming

Aim of the Programme:
Improving Quality and
Access to Lifelong Learning
Programmes

Increasing

Therapeutic Health Aim
of the Programme:
Execution of T herapeutic

Health Services and Health
Research Activities
Development

Higher Education Service:
Aim of the Programme:
Providing Scientifically
Based Higher Education
Services at International
Standards

Programme and Sub-Programmes

Sub-Programme

Research Infrastructures
Sub-programme objective:
Establishing research
infrastructures in higher education
institutions and increasing their
capacities

strengthening

Higher Education

Scientific Research and
Development

Sub-programme objective:
Innovation-oriented scientific
research in higher education
institutions

increasing the number of studies

Higher Education Institutions
Continuing Education
Activities

Sub-programme objective: To
provide trainings to all segments
of the society in theareas they
need, to ensure cooperation with
public institutions and
organisations, private sector and

international organisations
contribute to the development of

Therapeutic Health
Sub-programme objective:
Ensuring that curative health

services are accessible and effective

Professional Development of
Instructors

Sub-programme objective:
Competent in his/her field,
researcher, information producer
and transmitter

training academics

Associate Degree Education,
Undergraduate Education and
Graduate Studies

Education

Sub-programme objective:
Graduates with professional
competence and open to
development

cultivation

Student Lifein Higher
Education

STRATEGIC PLAN
2023 - 2027

in our 2023-2027 Strategic Plan and given in Table 7.

Findings

Research infrastructure project
Research support for
prioritised areas

Number of patents

Number of products
commercialised as a result of

R&D

Research centres . .
Number of projects carried out with
industry

Number of research projects
supported under BAP

Number of activities for
alumni

Number of complementary
courses

Total hours ofcourses
provided

Number of operations

Ratio of qualified beds in
university hospitals

Bed occupancy rate in university
hospitals

Number of inpatients

Research grant

Number of students benefiting
Foreign language abroad provided
by YOK

scholarships to increase their
competences

number of beneficiaries

Number of , undergraduate and
graduate students

Doctoral studies

number of completers

Number of students
benefiting from
accommodation services

Needs

Due to the fact that our university isa
research university, the funds,
machinery-equipment, etc. needed to
strengthen the research infrastructure in
priority areas are provided.

to be

Meeting the patenting expenses of

service inventions

Announcing the outputs ofR&D activities
to internal and external stakeholders,
commercialisation activities expenses
Maintenance and repair costs of existing
infrastructure

Providing financial support to postdoctoral
researchers

Within the scope of international co-operation
Supporting the research activities carried out

Increasing activities for career
development of students
Train-the-trainer programme
Increasing the number of courses in
priority areas

Providing public and industry
orientated courses

Courses for professions

Supply of needs for health tourism,
machinery-equipment, etc.

fulfilment

Eliminating the lack of personnel needed
in the University Hospital and Oral and
Dental Health Centre

Employment of technical staff

Project-oriented graduate thesis
Carrying out activities such as training,
promotion, etc. increase the number of
studies

Domestic and international academic
activity expenses

Level of counselling services for students

in graduate studies

Expenses for education and training activities
Demolition and reconstruction of
moderately and severely damaged classroom
buildings

Supporting student projects

Practical trainings: need for equipment

and consumables

Technical trip expenses

Additional course fees, exam fees and
travelling expenses for exams

Theneed for teaching staff and

technical personnel applied trainings
Continuous development of distance

education infrastructure
Volunteering course activities

Activities to meet the basic needs of
students
Increasing
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Sub-programme objective:
Provision of nutrition and
accommodation services to
higher education students
Improving the quality of life of
students by supporting their
personal and social development

* Number of students
benefiting from nutrition
services

« Social facilities per student

* Number of student clubs and
societies

« Number of social, cultural
and sportive activities

» Accommodation expenditure
per student in higher education

« Satisfaction rate with student

STRATEGIC PLAN
2023 - 2027

Increasing the number of student clubs
that operate in accordance with the needs
of the day (fight against addiction,
volunteering activities, etc.)
Arrangements for student social facilities
and extracurricular time use

International Student Office expenses
New reading halls, hobby areas, indoor
and outdoor sports areas, bicycle path
construction needs

to meet the needs of

life in higher education
» Health services provided to

students in higher education
ratio to total students

Inspection, Auditand
Consultancy Services
Sub-programme objective:
Provision of the required
management and support
services

to provide effective, efficient and
economical service by improving
Senior Management,
Administrative and Financial
Services

Sub-programme objective:
Provision of the required
management and support

services . .
to provide efiective, efficient and
economical service by improving

Purchase of commercial software and
subscription expenses

Management and Support
Programme

Executive meetings

Academic and administrative staff and
labour payments

Service and goods purchases

Rental expenses

F. Determination of Fields of Activity and Products and Services
aeter

Taking into accountthe outputs ofthe Legislative
Analysis and the Programme-Sub-Programmes  for
which our University is responsible

services are givenin Table 8.

Table8 Determination of Fields of Activity and Products and Services

Fieldof Activity Product and Service List

Foreign Language Preparatory, Associate, Undergraduate, Undergraduate, Graduate Education
Distance Education

Continuing Education

Speciality and Subspecialty Programmes

National and Intemational Student/Faculty Exchange Programmes

Library Services

A

Education and Training

o R whE

Research-Development and Consultancy Services
Scientific Publication and Meeting Services

Application and Research Centres

Research Support Units (Project Support Unit, TTO, etc.)

Public-University-Industry and Private Sector Collaborations
Patent and Utility Model Registration Services

B

Research and
Entrepreneursh
ip

2 o

Nutrition, Accommodation and Health Services
Sports, Culture and Art Activities

Radio-T V Programme Participation Activities
Social Responsibility Projects

C

Social Contribution

AL

AdministrativeFinancial and Support Services

Corporate CommunicationPublicityPress and Publication Services
Building Works Services

Information Processing Services

Law Office Services

Security Services

D

Organisational Capacity

I s

G. Stakeholder Analysis Our university, while performing services in its fields
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sources of
rational It takes into account the views of the parties with which it
interacts to ensure its utilisation. Thus,
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It is aimed to produce policies and develop strategies
with participatory approaches in line with the needs of
those who benefit from our services, and it is aimed to
ensure that the strategic plan is owned by the
stakeholders and to increase the level of success. The
stakeholders of our university are those who are
directly or indirectly related to, positively or

negatively affected and influenced by our products
and services.

Table9  Fwrat University Stakeholder List

Stakeholder Name

Academic Staff

Administrative Staff

Students

Potential Student Resources

Alumni

Student Families

I Retired Personnel

Firat University Hospital

Patients and Relatives

Firat T echnopolis

Firat T echnopolis Companies

Firat T echnology Transfer Office

Ministry of National Education

Ministry of Youth and Sports

Ministries

Education Accreditation Organisations

Elazig Chamber of Commerce and Industry Bsk.
Organised Industrial Zones in the region
Science, Technology and Innovation Policies Board
Presidential Strategy and Budget Directorate.
Other Universities
Elazig Governorship
Elazig Municipality
Elazig Local Governments
Elaz1g Silk Road Youth Centre
Euphrates Development Agency
f iscEm
Press Organisations
Employersand Firms
Public Procurement Authority
KOSGEB
I Professional Chambers
Private Health Institutions
Court of Accounts
Civil Society Organisations
Suppliers
| TuBITAK
Turkish Patent and Trademark Office
I National Agency of Turkey

Bsk. for T urks Abroad and Related Communities
UAK

Internal Stakeholder Importanc

The internal and external stakeholders are defined in two
groups as internal and external stakeholders. Our internal
and external stakeholders and their prioritiesimportance
and impact are summarised in Table 9. Our products and
services that our stakeholders directly or indirectly affect
or are affected by are presented in Table 10.

(IP)/ External e Rating Impact Rating Priority
Stakeholder (DP)
IP Y G BC
IP Y G BC
DP Y G BC
DP Y G BC
DP Y G BC
DP Y G BC
DP D z WATCH
IP Y G BC
DP D 4 Watch
DP Y G BC
IP/DP Y G BC
DP Y G BC
DP Y z WATCH
DP Y G BC
DP Y G BC
DP Y G BC
DP Y G BC
DP Y G BC
DP Y G BC
DP Y G BC
DP Y G BC
DP Y G BC
DP Y G BC
DP Y G BC
DP Y G BC
DP Y G BC
DP Y G BC
DP Y G BC
DP Y G WG
DP Y G BC
DP Y G BC
DP Y G BC
DP D z WG
DP D z WATCH
DP Y G BC
DP Y z WG
DP Y G BC
DP Y G WG
DP Y G BC
DP Y G BC
DP Y G BC
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HIGHER EDUCATION DP Y G BC
YOKAK DP Y G BC

IPInternal Stakeholder, DP: Extemal Stakeholder, Y: High, D: Low, G: Strong, Z: Weak, : Strong, Z: Weak: Work Together, WG: Look After Your
Interests



Table 10 Stakeholder-Product/Service Matrix

STAKEHOLDER
Al

Academic Staff

Administrative Staff
Students

HIGHER EDUCATION
Other Universities

Press Organisations

b NG N NG N NG A N . Y

Professional Chambers
Alumni

Civil Society Organisations v

CB Strateqy and Budaet
Presidency

Science_ Technology and
Innovation Pol. Board v
Employers and Firms v

Elazig Silk Road Youth
Centre

Firat University
Hospital

Suppliers

Patients and Relatives
Firat Technopolis
Elazig Governorship

Elazig Municipality

Elazig Local Governments

In the region Organised
Industrial Zones

Youth and Sport

Ministry of v
Court of Accounts v

National Agency of Turkey

Turks Abroad and Akin.
Chairman.

Euphrates Development
Agency

Firat Technology T ransfer
Office

Student Candidates

Elazig Trade and Industry
Chamber President

Private Health Institutions

TUBITAK
Turkish Patent and
Trademark
Institution

Public Procurement
Authority

ISGEM
KOSGEB

Number of Beneficiarie 1&

Education and

Training
A2 A3 A4 A5 A6 Bl
v V| v v v
vV /| v v VY
vV v/ v v V| Y
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v
v
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v
v
v
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p
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H. Internal Analysis

STRATEGIC PLAN
2023 - 2027

The needs analyses for in-service trainings are continued to be

Our university has analysed its current and
needed human resources, physica
infrastructure and financial status in order to
fulfil its duties and responsibilities, to achieve
the goals, objectives, performance values and
future vision stipulated in the strategic plan and
shared the results in this section. The analyses
were conducted not only in terms of quantity
but also in terms of quality. For this purpose,
firstly, corporate business processes and job
descriptions were  reviewed and the
competencies required to achieve the desired
corporate and individual performance were
evaluated. In parallel with these studies,
process modelling and improvement studies
were also carried out. In this context, existing
personnel were assigned to units appropriate to
their titles and qualifications, and appropriate

carried out sensitively in order to include them in the processes
and to provide information on developing technologies and
legislation. The organisation chart of our university, which
expresses the human resources management, administrative and
academic hierarchy, and general application areas for personnel
at a glance, is given in Figure 1. Organisation Schematic

The duties and responsibilities within the
scope of the fields of activity of our University were taken into
consideration while creating the organisation chart. Thus, our
organisation chart is used as an important guide in strategic
planning and management.
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Human Competency Analysis
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The duties authorisationsand. resnonsibilities
Ll T

Personnel competence is defined as the behaviours that
encompass all of the knowledge, skills and attitudes that will
ensure the expected corporate and individual performance in
order to achieve our goals while fulfilling our duties and
responsibilities in our field of activity. For this reason, in the
fulfilment of the tasks, the quality of the personnelcomes to
the fore as much as the number of personnel, and it is also
important to assign tasks in accordance with the competence
of the personnel. It is clear that corporate goals cannot be
achieved and corporate and personal happiness cannot be
ensured if tasks appropriate to competences are not
assigned. Based on these facts, job descriptions and business
processes are reviewed in parallel with human resources
competency analyses.

Table 11 Change in the number of personnel by years*
Title 2017

Ac Professor 361 (1)
adk Associate Professor 175
m' Doctor Faculty Member 349
Research Assistant 654

Lecturer 173 (8)

Academic Total 1712

General Administrative Services 677
Admi Class

I
n'Stra Health Services Class 314
Technical Services Class 158
Advocacy Services 2
Auxiliary Services Class 133
657/4-B 181
Temporary Staff (4-C) 9
| Permanent Labourer 5

Administrative 1479
Total

General Administrative Services 5

Health Services 120
657/4-B 8

Permanent Labourer -

—m""—"ODJOtQD—'<—O<"D

defined for the position/ cadre were reviewed and
efforts were made to redefine them. As a result of
these studies, the gap between the competence levelk
of the position, unit and university in general and the
competence levels required to achieve the desired
goals at the end of the strategic plan period was
determined.

The changes in the number of academic and
administrative personnelaccording to their titles for
the last five years are presented in Table 11, the age
distribution of personnel is presented in Table 12,
and the educational status of administrative
personnelis presented in Table 13.

2018 2019 2020 2021
369 (1) 394 (1) 424 (1) 420 (1)
171 200 189 213
393 357 363 335
719 736 703 739
201 (7) 241 (7) 259 (7) 271 (6)
1853 1928 1938 1978
674 655 636 623
304 299 288 278
154 151 146 147
2 2 2 2
133 133 129 125
301 389 612 669
528 531 800 783
2096 2160 2613 2627
4 3 3 4
115 109 107 107
8 8 8 8
906 881 847 824
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Rewlving Fund Total 133 1033 1001 965 943

I GENERAL TOTAL 3324 4982 5089 5516 5548

*The number of foreign personnel is given in brackets.
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Table 12 Age distribution of personnel as of 2021

Title 19-24 25-34

Professor - -
Ac
adk Associate Professor - 4
mi
Doctor Faculty Member - 39
Research Assistant 12 575
Lecturer - 95
Academic Total 12 713
. General Administrative Services 4 61
AdMi Class
nistra 5
tive Health Services Class 1 72
Technical Services Class 1 16
Advocacy Services - 1
Auxiliary Services Class 6 17
657/4-B 134 476
Permanent Labourer 47 167
Administrative 193 810
Total
R General Administrative Services - 1
e
v Health Services - 21
f 657/4-B - 5
\% Permanent Labourer 7 132
i
n
g
C
a
p
i
t
a
|
Rewvolving Fund Total 7 159
GENERAL TOTAL 212 1682
Table 13 Educational status of administrative staff by years*
2017 2018
Degree K E K E
PhD 0 3 1 2
Master's Degree 33 35 37 38
Licence 357 297 372 302
Associate Degree 91 279 85 268
High School 54 190 35 179
Primary education 12 58 12 55

* 4/B, 4/C and Permanent Workers are

The change in the number of personnel over the years

creates apositive outlookin terms of capacity. However, we
consider the education and age distribution of

administrative staff as a direction open to improvement,

especially in achieving the future vision of our University,

which was selected as a Research University in 2021. It is
that the number of master's degree graduates and their

35-44

37
103
195
143

94
572
139

108
26

16
55
298

643

80

285

367
1582

2019

39
385
58
33
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45-54 55-60 61 andabove Total
212 123 48 420
83 16 7 213
68 24 9 335
9 - - 739
45 28 9 271
417 191 73 1978
272 127 20 623
83 11 3 278
54 31 19 147
- - - 2
41 25 20 125
4 - - 669
230 41 - 783
684 235 62 2627
1 2 - 4
6 = - 107
1 - - 8
357 43 - 824
365 45 0 943
1466 471 135 5548

2020 2021

E K K E
2 2 1 2
39 40 38 43 40
312 373 298 362 296
249 66 243 58 238
171 29 165 30 163
53 8 47 8 45

change over the years is an important gain, but the number

of administrative staff with doctorate degrees is also a

direction open to improvement.

Master's and doctorate education of administrative

personnel should be considered important for all public

employees. For this purpose, mechanisms

encouraging

postgraduate education should be established and



Necessary regulations should be implemented by
the legislators.

In order for the human resources of our university
to focus on the targets in line with the determined
objectives and to contribute more to the
development of our university, it is necessary to
carry out activities to increase motivation and to
provide in-service trainings on subjects to be
determined by needs analyses. In order for these
studies to be carried outin a way to meet the needs,
it is important to establish a human resources unitin
our University and to employ asufficient number of
personnel specialised in this field and necessary
studies have been initiated in this regard.
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Corporate Culture Analysis

Firat University is a university with a history of more than
50 years. Our university was founded with a focus on
medical and health sciences, especially engineering,
veterinary and basic sciences. For this reason, the analytical
thinking and decision-making ability and disciplined
working habits of its employees have developed
significantly. It is seen that these personal characteristics are
reflected in the institutional behaviours and the success of
transferring them to the personnel who joined our family
later on is ensured. With the dissemination of the Quality
Assurance system in Higher Education, the creation of
internal and external evaluation reports and the realisation of
the PDCA cycle in Quality, an important quality awareness
has started to emerge in our University.

Participation The decision-making procedures ofacademic
units are defined by Law No. 2547 and the Regulation on
Academic Organisation in Universities, and academic
ordinary meetings are held regularly in all units of our
University, extraordinary meetings are also held when
necessary,and the decisions taken are with the participation
of academic staff. In addition, preparations are made with a
participatory approach by forming boards and commissions
in the issuance of regulations, directives, implementation
procedures and principles, quality management and
strategic planning, and final decisions are taken by the
decision-making bodies of the university. In decision-
making processes, technological opportunities such as
online electronic meetings, electronic opinion-making
environments and electronic voting are frequently utilised.

Collaboration Today, it is indispensable to cooperate with
all stakeholders not only for sociological, economic and
technological developments but also for academic studies.
At our university, intensive efforts are underway to create
strong collaborations with all our stakeholders and to make
these studies a part of the corporate culture. In the current
situation, it is expected that the mechanisms encouraging
collaborations will be further developed in terms of quantity
and quality, and especially the collaborations with
international institutions and organisations will be
intensified.

Dissemination of Information: Recently, with the
widespread use of social media tools, it is seen that
especially the posts made on official accounts are effective
in disseminating information. Now, many of our sub-units
can share information through electronic groups in which
their personnelare included, and the personnelwho want to
can access information 24/7 without depending on working
hours

26
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access and sharing possible. In addition, the
Electronic Document Management System (EBYS)
is used in our University to ensure information
security and official use of information. Decisions
officially communicated to the University or taken
within the organisation are communicated to all
parties via EBYS and the signature required for
official decisions is obtained. processes

electronic as a student information system. In
sharing information about students, information
dissemination is carried out through SMS and
e-mail channels on the Student Information System.

Learning: Althoughthere are no specially organised
mechanisms for employees to share their knowledge,
skills and experiences with each other, it is seen that
academic staff make learning continuous through
academic activities such as seminars, conferences,
etc. In order to develop mechanisms to ensure
continuous learning for administrative staff, there is
a need for the establishment of a human resources
office that will first conduct needs analyses and then
create the necessary environments. Academic and
administrative managers can access up-to-date
information by following the sharing and exchange
of views in the national electronic working groups
they are a part of, or by attending thematic meetings
organised during the year.

competences are able to continuously
improve.

Internal Communication: The official written
communication channel within the university is
EBYS. It is essential to establish official written
communication through EBYS by paying attention
to the hierarchical order. However, there are no
restrictions on horizontal, vertical or cross
communication via EBYS. Although there is no
internal regulatory text on this issue, maximum
attention is paid to the hierarchy within the
framework of respect, which is a part of our
corporate culture. The corporate internal telephone
systemis used forinformal or verbal communication.
There are no horizontal, vertical and diagonal
communication restrictions in the internal telephone
system. Thus, every employee can easily access top
managers.

Especially In horizontal
communication, communication based on respect
and sincerity and primarily involving information
sharing is widely used. It is always possible for all
employees to meet face to face with each other
sincerely in environments such as the University
Social Centre, University House and Kiilttir Park. In
addition, the senior management of the University
organises annual visit programmes to meet with units
and employees at all levels, to receive suggestions
for solutions to problems and to exchange ideas
about official decisions.



Relations with Stakeholders: Efforts are ongoing to
increase the participation of stakeholders in service delivery
and decision-making processes, butthe desired level has not
yet been reached. During the preparation process of the
strategic plan, especially internal stakeholders were
informed in writing and verbally, and care was taken to
ensure intensive participation on a voluntary basis.

Strategic Management: The level of ownership of senior
management in the preparation, implementation and
monitoring of the strategic plan is considered positive.
Strategic plan preparation, implementation
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Physical Resource Analysis

Our university carries out its activities in eight areas
including the Rectorate, Engineering and Harput
Campus (Kesik Koprii location). The Rectorate
Campus was established on a total area of 5,140,284
m?, including 4,395,714 m? of land deeded to the
treasury and allocated to the University and 744,570
m? expropriated and registered on behalf of the
University; The Engineering Campus was established
onan area 0f 876,658 m® °'land deeded to the treasury
and allocated to the University. the Harput Campus of
5.552.511 n? allocated to our university; Faculty of
Communication,

and Monitoring Centre Laboratory Aviation

processes  top Civilian

Management by

The plan is closely monitored, deviations from the plan are High School Laboratories with
emphasised and measures are taken to mitigate the risks farmer trainings  too is being carried out by
foreseen. "Agriculture  and Animal Husbandry Application

Reward and Punishment: The penal legislation at
universities is defined by Law No. 2547 and no other
institutional penalty systemis used. According to the Law,
the penalty systemstarts to work when any evidence-based
denunciation is received, and final penalty decisions made
by the relevant disciplinary supervisors and/or the relevant
disciplinary boards as a result of the investigations carried
out within the legal period depending on the provisions of
the Law. Several mechanisms are used as areward systemat
our university. The most widely used mechanism is the
presentation of certificates of achievement given at a
ceremony.

Table 14 University Campus Areas

and Research Centre (TAHAM)" foreducation and
research activities continue is currently in
operation. On a418.732 n? land in Yurtbasi, the
Faculty of Veterinary Medicinetheirwork to support

agricultural activities arebeing carried
out, and in Sivrice Cevizdere 4.285

m®) field The Education and
Recreation Facilities of our University continue to
serve. University campusareas are givenin Table 14,
registered and allocated areas are given in Table 15
and the breakdown of service areas is given in Table
16.

City Centre Campuses

Ownership Status
| Location Total Size (m°) University Property (m?) Allocated from Treasury (m?)
I Rectorate 5.140.284 744.570 4.395.714
Engineering 876.658 876.658
Harput Campus 5.5652.511 750.000 4.802.511
Yurtbasi Towr 418.732 418.732
Cip Village 15.700 15.700
ToTAL 12.003.885 1.494.570 10.509.315
District Campuses
Ownership Status
Location Total Size (m?) University Property (m?) Allocated from Treasury (m?)
Kovancilal 78.026 78.026
Karakoga 31.415 31.415
Baski 380.047 380.047
Kebar 21.329 21.329
I Sivrice 6.197 6.197



ToTAL 517.014 27.526 489.488
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Table 15 and Allocated Lands in Elazig City Centre on behalf of Firat University

Lands and Allocated in Elazig City Centre in the Name of F.U.

Immovables Registered in the Land Registry

Middle Goods

Allocated Lands

Table 16 Firat University Service Areas

Intended Use
Classroom
Amplifier
Seminar Room

Laboratory

Private Study Room
Research Laboratory

Data Processing Room

Special Purpose Training Room

Quiet Areas (Reading Areas)

ToTAL EDUCATION AREA
Academic Staff Offices

Administrative Staff Offices

Warehouse
Archive

Workshop

TOTAL ADMINISTRATIVE AREA

Congress and Culture Centre

Conference Hall

M eeting Room

Canteen/Cafeteria

Dining Hall
Sports Hall

Engineering Lodgings
Rectorate Lodgings

ToTAL SocIAL AREA

Neighbourhood/Village

Zafran
Siirsiirii
Sahinkaya
Zafran
Zafran
Stirsiirii
Hinsor
Hankendi
Lower Holpenk
Yurtbasi
Cip

Quantity
429

66

60

340

25

37

11
984
1750
935
550
93
34
3362

25

58
45

41

188
155

518

Total Area(™)
686.249,38
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21.606,79
13.469,13
100.000,00
4.548.496,00
647.123,00
2.864.461,00
505.721,00
2.182.329,50
418.732,00
15.700,00

Area (™)
35.195,17
7.553,26
2.428,69
26.481,73
2.844,68
1.504,79
608,34
387,29
5.189,25
82.193,20
35.576,71
19.335,31
19.641,36
4.593,00
3.084,59
82.230,97
705,04
4.343,25
3.553,85
5.296,91
6.747,58
4.688,84
22.876,3
18.912,95

67.124,72



o L The Faculty of Theology, which was found to be
The buildings of ouruniversity were damaged by the 6.8 severely damagedseverely affected afterwards,
magnitude earthquake in Elazig on 24 January 2020.



The buildings of Chemical Engineering, Indoor Sports Hall
and Social Facility were demolished, the retrofitting works
of the Faculty of Science D Block and Civil Engineering
Hydraulic Laboratory buildings, which were moderately
damaged, were completed, and the retrofitting projects of the
Medico-Social building were prepared and the tender stage
was reached. Repair works of slightly damaged buildings
have been completed. In addition, the construction of the
Faculty of Dentistry and Hospital has started and the
construction process continues. project design studies
related to the construction of the Central Classrooms and
Administrative Building and

Table 17 Facilities Needed
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completed, and the construction tenderis planned to
be held in 2022.

The needs for faculties, classrooms and social
facilities of our University, whose first buildings
were constructed in 1967 and whose building
deficiencies were significantly eliminated in 1985,
are listed in Table 17 according to their priorities.
The breakdown of registered vehicles of our
university as of 2021 is given in Table 18.

No Needed Facilities and Areas Area (™)
1 Faculty of Dentistry and Hospital Building 14.500
2 Central Classroom and Administrative Building 16.600
3 of Information Technologies and Digital Transformation and Software Office Building 2.700
4 Faculty of Pharmacy Building 10.000
5 Closed Garage and Operations Building 6.000
6 Hospital Multi-storey Car Park 12.000
7 Congress, Culture, Art and Student Life Centre 35.000
8 Indoor Swimming Pool 8.000
9 Solar Power Plant (SPP) Facility (3 MW)

10  Priority Areas Research Clusters and Thematic Research Laboratories 5 x 2.000
11 Institutes Common Building 2.000
12 Bicycle Pathand Landscaping 5.000 m
13 Faculty of Health Sciences Building 8.000
14 Health Sciences Amphitheatres (3 300 people) 3.000
15  Animal Hospital 8.000

Table 18 Breakdown of Vehiclesto the University as of 2021

Movable Name Quantity
Office Vehicle 2
Passenger Cars 11

Bus

Minibus

Half Bus
Pickup Truck

Pickup truck

w o N o N A

Tractor

Movable Name  Quantity
Ambulance 2
Fire Truck
Cleaning Vehicle
Irrigation Tanker
Platform Tool
Motorbike
Scoop

Sewerage T ruck Truck

R = T I S Y CRUY CRR

Fishing Boats
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Technology and Information Infrastructure Analysis

Firat University uses technology and information systens
intensively to carry out its education, research, social
contribution and administrative activities. had a strong
informatics infrastructure and significant experience over
the years. At our university;
v/ Electronic Document Management System (EBYS)
for internal and external correspondence,

v/ Student Information regarding student affairs
System (OBS),

v/ Hospital automation systems,

v/ TTSin TUBITAK transactions,

v/ Accounting Management Systems (MYS) and
Public Information System (KBS) of the Ministry
of Treasury and Finance and e-budget for
accounting services,

v/ Regarding project supports, FUBAP
Automation etc. are used.

Central Authentication System (CAS) is used for access to
all web-based services at our university. Thus, with a single
user name and password, access to many systems such as
website management, e-mail, additional course fee
automation, student information system, personnel
information system, academic personnel information
system, FUBAP automation, lodging request application
system, national and international student application
system, etc. can be provided.

Within the scope of web services; the websites of all
academic and administrative units are opened and used
through the Content Management System managed by the
Department of Information Technologies. In addition,
Domain/Hosting/email service is provided upon request for
activities such as Conference/Panel/Symposium etc.
Training and counselling services are also provided to the
units for such websites. Within the scope of e-mail services;
academic, administrative, and other

Table 19 List of Technological Equipment

Device Description Quantity
Computer Chassis 6012
Computer Screen 2244
Computer Monitor 2125
Laptop Computer 495
TabletPC 107

Laser Printer 1501

Printing Machine 31
Photocopier Machine 86

STRATEGIC PLAN
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e-mail service with unlimited storage space is offered
to ourstaff.
With EBYS, correspondence between internal units
and with other public institutions and organisations is
carried out electronically;

v/ Standardisation of correspondence,

v/ Shortening thereferral, paraphraseandapproval
times of correspondence,

v/ Saving labour, time and stationery costs,

v/ Ensured that correspondence is archived in a
healthy and secure manner.

Department of Information Technologies, within the
scope of software and licence services at our
university; procurement processes of the software
used, post-purchase installation, configuration,
Coordination processes.

The digital transformation and software services
needed are developed within the framework of open
source code principles under the coordination of the
Digital Transformation and Software Office (DDYO),
which was established as a unit under the Rectorate,
and externaldemands are also met.

Our University within the organisation  used
all computers operation  system and

office software  licence contracts every
renewed annually. All

software within the university to

everyone delivery http://indir.firat.edu.tr

website has beenputinto service. Departmentof
Information Technologieshardware and infrastructure
services within the scope of all
installation of computers, printers, projectors, etc.
used inunitsand care operations is in charge ofthe
network. In addition, it carries out all structured
cabling (copper, fibre-optic), cable termination,
cabinet arrangementactivities on the campus of our
university andin this context, it carries out the
installation and management of network switches and
wireless access points.

The list of current technological devices is presented in
Table 19 and the databases subscribed as of 2021 are
presented in Table 20.

Device Description Quantity
Security Camera 317

Digital Camera 113

Video Conference Camera 5
IP Camera 325

Television 951

Projection Device 788

IP Telephony 670

Lavalier Microphone 24


http://indir.firat.edu.tr/

Table 20 Subscribed Databases as of 2021

I Databases
1 Science Direct
2 Web of Science
3 Springer Link
4 Taylor & Francis
5 Wiley Online Library
6 IEEE-IEL (with ULAKBIM National Licence Agreement)
7 ACS (American Chemical Society)
8 EBSCO - Ebook Super Collection
9 CAB Abstracts
10 EBSCO host Databases
11 ProQuest Ebook Central Electronic Book
12 ProQuest - University Press Ebook Subscription
13 ProQuest Digital Dissertations & Thesis Full Text
14 Idealonline Medicine Books
15 OVID LWW-Lippincott Williams and Wilkins T otal Acc
16 JST OR EBA Evidence-Based Electronic Book
17 JST OR Archive Journal Content
18 Turkey Citation Index
19 Turcademy Electronic Book
20 SAGE Premier Journals
21 Turnitin
22 InCites Benchmarking & Analytics
23 Natron Software Video T raining Portal
24 Scopus Elsevier
25 iT henticate
26 Emerald

Financial Resource Analysis
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In the estimation of the resources afterthe first three

Meaks—andtherocaourcac aftar tha firct thyroo \/oarc

The main purpose of the financial resource analysis is to
ensure that the objectives, targets, performance indicators
and strategies in the strategic plan are determined in a
realistic manner, taking into account the budget of our
University. While estimating the financial resources, the
medium-term programme was used for the first three years.
Off-budget

First Year of the Plan ~ Second Year of thePla Third Year of the Plan

Source (2023) (2024) (2025)
Special Budget 983.708.000 1.089.439.000 1.310.000.000
Revolving Capital 510.000.000 630.000.000 790.000.000
External Source 32.000.000 40.000.000 45.000.000
TotaL 1.525.708.000 1.759.439.000 2.145.000.000

J J 7
the revenues from the activities carried out by the
University in the last five years were taken into
consideration. As a result of the financial resource
analysis, the expectation values of Special Budget,
Revolving Fund and External Resources are
presented in Table 21

Fourth Year ofthe Plan  Fifth Year of the Plan

(2026) (2027)
1.572.000.000 1.886.000.000
1.000.000.000 1.250.000.000

53.000.000 61.000.000
2.625.000.000 3.197.000.000



Table 21 Estimated Resources Table

* Extra-budgetary funds areincluded in the external resource estimate.
* The rate ofincrease of the appropriations compared to the previous year has been applied as 25% for 2025 and beyond.
* General administrative expenses are excluded.
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I. Academic Activities Analysis
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Academic activities were analysed in terms of education and
training, research, entrepreneurship and social contribution,
and the strengths/weaknesses for each activity area were
determined with a participatory approach. Measures that can
be taken to strengthen the weaknesses identified were

Since the main stakeholder of the services provided

discussed in detail and the results are summarised in Table

22.

Table 22 Academic Activities Analysis

A Bdasic.
Ag?i v?trigc Strengths

. Diversity ofdiploma
programmes at associate, undergraduate
and graduate levels, double major and
minor applications, interdisciplinary
undergraduate and graduate programmes
* International diplomarecognitions

. Intensive use of national
andinternational exchange
programmes

« Large campusin the city centre

. 24/7 library withrich content
that can be accessed remotely

* Graduate Tracking System, Career
Student-oriented systems such as
Planning Centre and
University-employment cooperation

. Distance Education

Centre with fast positioning in

all conditions

. Beingamong the Research

Universities

» Number of publications and citations
Ranking 2ndin Turkey with

42 faculty membersin thelist of the

World's Most Influential Scientists

. 19th in URAP-2021 ranking,

"Ranking Web of Universities"

ranked 21st inour country and 1320th

among 31 thousand universities in the

world

* Level of research culture

* Health research infrastructure

Research

. In-house support for
research projects
. Increase in the

number of national and

international patents

* Project Coordination and Consultancy

Office

. Appointment Directive

prioritising research outputs

. ?aﬁ;ulty of Veterinary Medicine EAEVE
u

Accreditation

W eaknesses/Problem Areas

. Infrastructure needs in

programmes with increasing number of

students

* Due to the decrease inthe number of
students

risk of programme closure

» Number of accredited training
programmes

« National and international qualified

funding of scholarships, part-time jobs,

etc. for postgraduate students

. Number of programmes

offering foreign language education

. Number of foreign faculty

membersin education

. Level of external

stakeholder participation in internship,

workplace training, curriculum

preparation/updating processes

» Disabled-friendly equipment level

« Student foreign language skill level

» Number of project supported research
* R&D activities are economic

output level

. Number of
priorityarearesearch

centres

* Number of researchers

in priorityareas

. Number of 100/2000 YOK
PhD scholars

« Interdisciplinary research level

. Level of support for
academic activities abroad

. Lack of research

clusters

« University-Industry co-operation

. Number of researchers
who are members of international
researcher networks

« Course load of teaching staff

. Students' level of
participationin research

. Employment of
postdoctoral researchers

. Level of research insocial
fields

» Number of externally funded projects

is the student, the number of students in the same
period is also given in Table 23.
numerical distribution of diploma programmes,
which expresses the variety and load of education
and training services, is given in Table 24.

In addition, the

W hatshould be done?

. Promoations for secondary

education for more qualified student

recruitment

It must be done.

* The number ofaccredited units should

be increased.

» Foreign language education

programmes should be established.

. Curricula  should be

updated by considering the

qualified human resources needed

by the public and private sectors.

. Associate, undergraduate and

graduate programmes should be opened

for priority areas and future professions.
Students' foreign language

Skl||S should be strengthened.

. Inspirational lectures given

by national and intemational scientists

using digital facilities

conferences and lectures should ke

increased.

. Research clusters should

be established in priority areas by

usingthe supporttobe receivedasa

research university.

 Qualified international researcher

must be employed.

* Research centresand

accreditation of laboratories should

be emphasised.

. Support for

academic activities abroad

should be increased.

» Researchers' intemational

their participation in projects should be

supported.

. Public-University-Industry

co-operation should be increased in term¢

of quality and quantity.

. Employment of

post-doctoral researchers should

be ensured.

. Participation in

international researcher networks

should be encouraged.

. Providingthe necessary

time for lecturersto conduct research

measures should be taken.

* Project studies in social fields

should be supported.

« Externally funded projects should be
increased.



Core Academi
Activities

Entrepreneut
ship

Strengths

* Diploma programmes

giving entrepreneurship courses

. Appliedwithin the scope

of Firat T echno-entrepreneurship
Academy T rainings

organising entrepreneurship trainings

* BIGG Drop Project activities

. In 2009, it became operational
as the 21st Technology Development
Zone (T DZ)of our country, reachinga
turnoverof 60.2 million TLwith 67
R&D companies and exporting 3.3
million dollars.

the presence of Firat Teknokent-TGB

. Contribution of Firat
Teknokent-TGB to the

entrepreneurship ecosystem of TRBL
(Elaz1g, Malatya, Tunceli, Bingol)
region

+ 2019: FAB-FIRAT prototyping
workshop organisation

 2020: Euphrates Development Agency
Establishing Firat Drop Entrepreneurship
Centre in cooperation

. 2021: Firat

T eknokent-TGB calibration

laboratory

initiation of the accreditation process

« Financial support for patenting

* COSME programme

. 2021: Navigate 2 supported b
Firat T eknokent-USEmbassy cooperatiol
Innovateproject

. University Hospital and Oral
and Dental Health Centre

Providing quality health services to our
country/region/province

» Faculty of Veterinary Medicine Animal
Hospital's service tothe region

. Realisation of multi-faceted
social responsibility projects through
cooperationwith institutions

. Active participation of
students in social responsibility
projects

. Level of certificate
programmes conducted by

FUSEM

. Academic staff providing
academic consultancy servicesto
public and private institutions

. Organisation of radio-TV
programmes by lecturers

W eaknesses/Problem Areas

. Implementation of
entrepreneurship training outputs
. Number of students

receiving KOSGEB Entrepreneurship
Certificate

. Industrialisation level
of the region, sectoral weakness
. Insufficient number of

women entrepreneursandin
innovative fields,
insufficient development of
entrepreneurship types

. Number of academic
staff with sector experience
. Focus shift on

entrepreneurship due to heavy teaching
load in the field of education

* Number of commercialised patents

. Lack of

communication between

graduates workingin the

sector

. Level of organisations to
provide supportin the project financial
management process for entrepreneurshig
projects

* Support for projects

limited amounts, inability to increase
financial resources due to economic
uncertainties

. Level of conferences,
interviews, training, culture and art
activities organised for social
contribution

. Number of social service
projects carried out by student societies

. Number of

volunteering courses in

curricula

. Number of staff at

the Animal Hospital ofthe

Faculty of Veterinary Medicine

. Level of service for
disadvantaged groups
 Co-operationwith local administrations
Number of projects and promotional
activities carried out withinthe scope of
. Outsourcing level of social
contribution activities

Whatshould be done?

. Student projects canbe
followed up and directedto
entrepreneurship applications.

. The level of
coordinationwith mentor
academics should be increased for
the realisation of student projects.

. Communication of Fira
Teknokent-TGB experts with
academicians and students should be
strengthened.

. Support for the

commercialisation of project output
(financial, consultancy, bringing togethel
with investors, etc.)

should be increased.

. The scope of courses

on entrepreneurship should be

expanded and made more active

in all units.

* Studentsare strong and successful
entrepreneurs, exemplary role models
should be brought togetherand interactec
with

must be introduced.

. Number of activities

for social and commerecial
entrepreneurship

should be increased.

« Student societies,

activities to encourage entrepreneurship
should be increased.

. Activities increase the
social responsibility awareness of
academic staff and students

should be diversified.

. Initiativesto create external
resourcesto increase social
contribution (foundation, etc.)

must be initiated.

. Social projects with

student participation should be
increased.

« In areas of social contribution

Service delivery (hospitals, research and
application centres, student activities,
etc.) should be continuously monitored
through satisfaction surveys, and special
efforts should be made to improve them.
» Co-operation with local administrations

shouldbe developed, and extemal
resources should be provided.
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Tahle 22 @'9nIiEy.eqrKﬁ&agﬁmjﬁﬁqwﬁiﬁﬁn‘ﬁ@@lﬁhhrﬁrw tor Degrees of Studv ¢ YU Foreion Noational)

Degree 2018 Yu 2019 Yu 2020 Yu 2021 Yu
Associate Degree 7775 73 7972 143 8023 119 8687 86
Licence 29232 1260 29854 1884 28648 1708 26432 1583
Master's Degree 2070 199 1633 239 1544 208 1530 146
FBE PhD 525 54 551 74 554 71 539 63
Master's Degree 1828 104 1453 133 1225 125 1456 103
SOBE PhD 256 3 270 4 267 3 262 3
Master's Degree 500 25 418 20 329 15 333 8
SABE PhD 198 - 203 2 204 1 212 1
Master's Degree 912 20 772 16 913 13 1040 5

I EBE PhD 88 ) 103 - 105 ] 107
High Lis. Total 5310 348 4276 408 4011 361 4359 262
Doctorate Top. 1067 57 1127 80 1130 75 1120 67
ToTAL 43384 1738 43229 2515 41812 2263 40598 1998

EBE: Institute of Educational Sciences, SABE: Institute of Health Sciences, SOBE: Institute of Social Sciences, FBE: Institute of Natural and Applied Sciences

Table 24 Change in the Number of Active Diploma Programmes by Years

Degree 2018 2019 2020 2021
Associate Degree 64 64 72 72
Licence 82 82 80 78
Master's Degree 97 99 103 109
PhD 71 70 70 74
TOTAL 314 315 325 333

J. Higher Education Sector Analysis .
- - Theresultsof thesectoralstructureanalysis-are——

The trends in the higher education sector and the current given in Table 26. Thus, macro-environmental
sectoral structure have been analysed in order to guide the opportunities and threats that may affect our
future position of our university and to determine the issues University have been identified, and what needs to
to be focused on. Sectoral tendency was determined by using be done in order to manage / transformthe positive
political, economic, sociocultural, technological, legal and and negative factors thatare likely to be
environmental (PESTLE) analysis. The results obtained encountered in the future have been determined.
from the sectoral trend analysis are given in Table 25. Higher Education Sector Analysing The results
Competitors, stakeholders, suppliers and reveal important arguments that will shape the
regulatory/supervisory organisations affecting industry future outlook of our University.

performance



Factors

Politics

Economic

Socio-Cul
tural

Technological

Legal

Findings
(Factors/Problems)

. Strengthening the
role of universities for R&D
activities in priority areas

. Partially switching tc
distance education methods in
formal education

. Non-university
rights recognised for faculty
members in the field of health
. Transition to
Quality Assurance System in
Higher Education

. Publishing the
strategy document on
Internationalisation in Higher
Education

. Employment of
PhD researchers inthe

private sector
increase target

. Increase inthe
number of public and foundation
universities

. Increased resource
allocation to research
universities

» Market price instability

. Increase in
education and research

costs

. 6.8 magnitude
Elazig earthquake and local
market

. The people of the
region attach importance to
education and the demand for
education is increasing.

. The impact of the
university on industry and
society is increasing.

. Examples of
good practice in social
media are increasing.

. Level of art,
culture and social activities in
the region

inadequate.

. The need for digital

learning and the importance of
digital transformation have
increased.

. Technological
equipment is rapidly becoming
outdated and an ever-increasing
amount of

investment needs.

. Areas such as cyber
security, big data, artificial
intelligence

is evolving.

. Legislative
problems in administrative

and technical staff

. Lack of legislation
encouraging the use of renewable
energy sources

. Inadequate reward
system in public sector

Impact on University

OPPORTUNITIES

. Number of qualified
researchers in priority areas
Increasing

. Development of
diploma programmes in
priority areas

. In education,
research, social contribution
and institutional capacity
focus on quality in
development

. Sector-specific
PhD with private sector
co-operation

execution of programmes

. Increasing the
number of internationally
qualified academic staff and
students

. Fee policies at
public universities may be
attractive for qualified students.

. Benefiting from
research university supports
. R&D for

nationalisation and

domestic production

The shares allocated to studies
may increase.

. The quality of
secondary education

students in the region is

high.

. The mission of
aresearch university is to
provide a platform for

business people and

may have a positive impact on
industrialists.

. The visibility of the
university in national media and
social media is increasing.

. Digital
transformation awareness and
practices by universities
mainstreaming

. Institutions and
organisations on electronic

information management system:

counselling

. . Excellence and
glamour in cyber security
establish centres

THREATS

. Decrease inthe
number of students and some
programmes

therisk of closure and the
associated risk of

reduction of

« Successful teaching

the departure of staff from the
university

. Faculty members in
the field of health leaving the
institution or transferring to the
institution

the reduction of the time they
devote

. Increasing the
criteria for teaching in a
foreign language

. Appreciation fee
for foreign academic staff

. Reduction of
funds allocated to education
. Decrease in

support for scientific
studies due to costs

. Building needs
for education and research,
construction

reducing investments

* Agriculture and

turning to livestock farming

. Qualified
prospective students prefer
western universities

. Malicious use
of social media
. Failure to provide

sufficient funds for improving
the level of social contribution
. Not having a
faculty of fine arts or related
departments

. The number of
specialised personnel in the
field of cyber security is
insufficient.

. Costs ofupdating
technological equipment

. Licensing

costs of packaged

software

. Technology

literacy of older staff

. Difficulties in
recruiting qualified
administrative and technical
staff

. Inadequate internal
and external stakeholder
collaborations of universities in
the fields of education, research
ta(r}%eentrepreneursh|p

What to do?

. New diploma
programmes should be opened
by considering the needs of the
sector.
. Thelevel of job
satisfaction of academic staff in
the field of health should be
increased

Realistic
strategles should be developed
for the recruitment of
international students and
academic staff and
opportunities should be
increased in this regard.
. Awareness
of PhD researchers
should be developed in
the sector.
. Faculty members
be encouraged to improve
their language skills.
. Funding for
education and research should be
increased.
. Regional
businessmen invest in the
University
to make the necessary changes.
. Income generating
activities of research and
application centres should be
increased

Disaster support
should be utilised more.

. The number of
qualified students can be
increased through
promotional activities in
secondary education
institutions in the region.

. Dialogues with
businessmen should be
increased.

. Theinfluence of

the University on the culture of
society should be increased.

. Faculty of fine

arts or related departments
must be opened.

. Informatics
infrastructure should be
strengthened and

specialised personnel

should be recruited.

. Regular
information about
technological developments
should be provided and the
number of in-service trainings
should be increased.

. Research centres in
the field of information
E:%crrn%%{ggégsshould be enhanced.
. Institutional human
units should be fully authorised
to recruit administrative and
technical staff

. The use of
renewable energy in universities
should be encouraged.
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Increased support for

Climate change and

cllmate change and sustainable
green development projects

. Renewable
energy and energy
efficiency

Increasing the number of studies

a”Hﬁ"x 4

. Suitable for
climate change_metrology

STRATEGIC PLAN

. Bureaucracy and
prolonged processes

seiTelini/ofideateny of Study -éhéeu see T HYprojeersippont

. Initiation of
green campus monitoring
processes

. Increased support
for energy management
projects

. Energy

systems programmes
enhancing their competences

processes
« Level of social consciousness
. Renewable energy
production costs

. Solid waste
management system costs

. Inadequacy of

rainwater recovery systems

2023 - 2027

. Joint projects on
environmental awareness and
energy efficiency should be
carried out in co-operation with
local administrations.

. Waste and
recycling projects should be
supported.

. Renewable energy
production projects should be

supported.
. Energy systems

research infrastructures should
be strengthened.
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Impact on University

Ssetctoralth ) It:| n/dplrngls . What to do?

rengths (Factors/Problems) OPPORTUNITIES THREATS
. . Research « Foundation universities . Strengths should
foundation universities University mission and the b%{ thf_studentsn i ideg  De emphasised and effective
in big cities University's position in the attractive opportunities provided o tignal activities should

- . Insufficient support -

Competitors rankings for promotional activities be carried outfor the target

programmes with . Education and . Failure to audience.

neighbouring universities

universities in industrial

zones

research opportunities in priority
areas

. With regional

public institutions and local

influence student
preferences at the desired
level

« Classrooms, laboratories and
The quantity and quality of
social spaces are modernised in
proportion to the number of

research authorities : _Inadequacy ofsocial g qents,
S A . opportunities offered to students B
. Universities witha development of co-operation K of forei should be enhanced with
more attractive location and ~ + Increasing . Lack of foreign designs.
- . - language programmes .
foreign language competence  importance given to . International

for international students

countries with the support of
businessmen
universities in cities

universities in the university
rankings

accreditation

. Increasing
importance of workplace
and practical training

. International
recognition of diploma
programmes in health,
veterinary and engineering
. Involvement of

« Internships and students in the
region

limited number of enterprises for

industrial co-operation projects

faculty employment

should be increased.

. International
research projects should be
increased.

. Public-university-i
ndustry co-operation projects
should be increased, in these
projects

students in the research student assignment should be
ecosystem encouraged.
. . Qualified through . Coordination . Establishing
co-operation opportunities cooperation with problem of research centres relations with internal and
with and external national/international institutions Sufficient level of external stakeholders,

Stakehol stakeholders

and organisations
recruitment of students

co-operation with stakeholders
on entrepreneurship and

continuity of communication
must be secured.

ders opportunltles for . Increasing foreign innovation . Sectoral service
communication with demand for health tourism, not to be done catalogue should be prepared
alumni specialised staff in special : Failure to and a needs bulletin should be
reach the desired level of published.
communication with . Graduates' sense
consultancy demands of the graduates of belonging should be

innovation o private sector developed.

< Activities of the . Presidential . Presidential
Presidential Human Office Human Office

applications should be used
more intensively.

Human Resources Office:
Career Gateway, Internship

Bﬁgge{ggnené%ucation Gateway

. Public . Low participation « Intake processes

finance obligations in tenders should be accelerated, legal
. Narrow regional . Variations in obligations
S uppliers suppller network health and health should be simpliﬁed_.

Difficulties reimbursement policies . Purchasing

reimbursement . Weak structure of staff must be acquired.

. Inadequacy of product and service acceptance . The structure

legislation on supplier approval commissions of product and service

selection and evaluation * Product and service acceptance  commissions

inadequate standards should be strengthened.

. Constant changes HEC . Preparation of . HEC

legislation open to project-based applications
interpretation and should be utilised more
implementation intensive|y.

cause differences « Legislation

Legislative changes Personnel responsible for the

in  MoONE policies and project-based applications
Regulatory/Su regulations and opportunities offered
pervisory . Frequent . Ensuring unity of
Organisations  changes HEC regulations, application throughout the
structuring of regulations by country N

(MoNE, YOK, meeting decisions « market to the staff in a timely manner follow-up of changes should
accreditation . Insufficient Determination of needs failure to transfer and resistance be appointed.
bodies, YOKAK)  number of accreditation throughout the country to change, loss of motivation . Institutional
organisations . Putting  quality . Insufficient staff Internal Evaluation should

policies in higher education competence in accreditation
on the agenda and promoting processes

gain astrong structure and
be transformed into a

. Presidential
Strategy and Budget

Versions of the Presidency's them . Different practices corporate culture
Strategic Plan guide . The instructive natur¢ of the Provincial Directorate of must be provided.
YOKAK Strategy  Of the strategic plan guidelines Migration Management from . Institution
Plan and Quaity Report other provinces quality unit should be
established.

» Businessmen fields
increased importance agiven to Academic
entrepreneurship and



K. SWOT Analysis
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as "opportunities and threats". Opportunities and

In this section, the internal characteristics that can be
controlled by our university, that our university can benefit
from in orderto achieve its goals and objectives and where it
performs successfully are determined as strengths, and the
aspects open to development that need to be improved are
determined as weaknesses and given in Table 27 under the
heading of internal environment. Situations that are beyond
the control of our university arising from its external
environment and that are likely to provide an advantage are
defined as opportunities, issues that are beyond its control and
whose negative effects should be prevented or limited threats

Table 27 SWOT Environment: Strengths and Weaknesses

« Diversity of diploma programmes

« Internationally recognised diploma programmes
« 24/7 library services open to remote access

» Double major and minor programmes

« National and international exchange programmes
* Number of qualified academic staff

* FUZEM infrastructure and experience

» Large and green campus area in the city centre

. Pioneering undergraduate programmes in our
country, the first intheir field: Software Engineering and
Forensic Engineering

 Diversity of student clubs

« Position in university rankings
Res  « Number of researchers ranked in the top 2% in the world
€arc . |Increase inthe number of articles in Q1, Q2
h « Journals indexed in TR index and other indexes

and Presence of Firat Teknokent-TGB and TTO

Ent | BAP Coordinatorship budget

;zil « Scholarship support in BAP projects

urs Patent supports and increase in the number of applications
hip ° Research-orientated Appointment and Promotion Directive

 Increase in Career Centre activities
 Increased interest of businessmen in the university

Qualified human resources in information technologies
Increased tendency of students towards TUBIT AK projects

« EAEVE full accreditation of the Faculty of Veterinary Medicine
« Increase inthe number of accredited undergraduate programmes

» Strong infrastructure for artificial intelligence and robotics research

threats were determined by utilising the results of the
higher education sector analysis and are presented in
Table 28.

The strengths of the organisation and how the
weaknesses and threats can be overcome by usingthe
opportunities in the external environment were
discussed. As a result of these discussions, the future
outlook and strategies of the organisation were
shaped, and ways of transforming weaknesses into
strengths and threats into opportunities were
investigated while setting goals and objectives.

Environment

- Strengths

» Quality management system in education

» Number of students benefiting from scholarships

* Number of PhD graduates

 Level of use of the graduate tracking system

» Number of accredited training programmes

» Number of programmes offering foreign language education
* Number of foreign doctoral academic staff

» Number of foreign students

. Number of academic staff benefiting from
international exchange programmes

+ Level of equipment for the disabled
 Inadequacy ofthe reward system
» Level of academic staffs command of legislation

» Lack of research clusters

» Number of students involved in research projects

* Number of foreign academic staff

* Number of international symposiums and congresses organised
» Number of projects carried out jointly with public institutions
» Number of externally funded projects

» Number of international project activities

» Level of research and R&D in priority areas

» Number of accredited R&D laboratories

« Technopolis income level

+ Level of financial return of research laboratories

» Number of patent, utility model or design applications

+ High course load of faculty members
» Number of academic projects produced in social fields



Ty

« Presence of a hospital and a dental health centre
SOCi  « Capacity and competences inthe field of health
al = Seumptisnce with health tourism and hospital certification
Con . presence of TAHAM and animal hospital
tr'_b « Strengthening in external stakeholder communication
UtO . FUSEM activities
n « Increase inthe level of co-operation with local press

. Increased co-operation with public
administrations and joint project development activities

» Solution-oriented corporate perspective on current problems

Lack of a student life centre

Number of social responsibility projects

Green campus and environmental activities

Number of dentistry faculty members

Student hobby and free workshop areas

Civil defence and natural disaster risk awareness level
Lack of a human office

IT building and equipment needs

Level of security services on campuses

Lack of solid waste management system
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Exte rnal Environment

Strong interest of the people of the region in higher

education Increased support for interdisciplinary
activities  100/2000 YOK Doctoral ~ Scholarship
Programme

Population growth in neighbouring provinces

The number of qualified secondary education institutions in
the region The existence of a second university potential
Partially distance education policies in formal education
Supporting internationalisation efforts Orientation of the
young population towards the professions of the future
Increasing demand for interdisciplinary graduate education

Increasing interest and need for postgraduate education among
public and private sector employees

Increasing the need for and demand for lifelong learning The spread

of quality culture in society

Changes in the new generation's understanding of education and
learning

+ Being among the Research Universities

+ Academic staff allocations in priority areas
» Opportunities to participate in EU projects
« Diversity of TUBIT AK supports

+ Supporting joint research centres

. Increased interest of industrialists in R&D
and need for qualified personnel
. Increasing interest in and need for the IT and

digital transformation sector

 Support for zero waste and environmental studies
« High rate of industrialisation in the region

* Number of HEPPs on nearby river resources

. Geography suitable for agriculture and animal
husbandry and having large enterprises

+ PublicRegional Directorates inthe province

Water resources around the province are abundant
and suitable for aguaculture

+ Openness of local administrations to co-operation
« Civil airport open to international flights
Proximity to the metropolises of Malatya and Diyarbakir

» Presence of historical texture and archaeplo cal values
« Policies to strengthen communication with

+ Support for volunteering activities

+ Access to low-cost social media
« Suitable environment for nature and water sports

. Increased need access to accurate information and
secure information supply

» Prospective students prefer western cities
» Decrease inthe number of students in secondary education
» Somediploma programmes are not preferred

. Decrease and difficulty in student accommodation
opportunities, price increases

+ Scholarship opportunities at other universities

. YKS quotas are not increased in accordance with the
infrastructure, far above the university offer
. Insufficient support to encourage undergraduate

and graduate education in basic sciences
« Increasing number of universities in western cities

. Students prefer universities in regions with more
social opportunities

» Weakening of the quality of education in secondary education

. Low demand for doctoral education due to both time and
financial reasons

« Difficulties infinding an internship place in applied trainings

+ Level of R&D investments in the region

. Successful faculty members leaving the
institution, increase in opportunities outside the university

+ Exclusion from research universities

» Market price changes and inflation

* Increase inunemployment rates

. Bureaucratic difficulties and  financial
inadequacies in the employment of qualified administrative
staff, technicians/technicians in critical areas and laboratories
» Potential of the Sivrice Fault to produce large earthquakes
. Health policies applied to university hospitals

+ Combining basic and applied sciences
insufficient support for interdisciplinary studies

« Difficulties in commercialising the knowledge produced

« Political policy changes

. Ageing of service buildings and increase in
construction costs

* Inadequate human resources legislation in public sector )
» Implementation and management centres that will operate in social

fields .
not supporting the establishment of research centres

» Negative change in society's perception of university

. Information pollution on current and important issues,
difficulties in obtaining accurate information
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L. Determinationsand Identification of Needs
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The findings and needs identified as a result of the The findings/problem areas and needs/development areas
studies carried out within the scope of the situation identified for each stage ofthe situation analysis are given
analysis are summarised in this section. Based on the in Table 29

identified needs, the new strategic plan



Fable 29 Idepiifications. apd,

e

Situation Analysis
Stages

Implemented
Strategic
Evaluati

on of the Plan

Legislation Analysis

Analysis of Top
Policy Documents

Programme -
Sub-Programme
Analysis

Stakeholder Analysis

Human Resources
Competency Analysis

Corporate Culture
Analysing

Needs

2 R I TT TR S

Determinations/Problem Areas

« Duration and success criteria in target definitions?

« Data management for performance indicators?

. The level of representation of performance

indicators to the targets is insufficient.

« Thelevel of strategic management understanding is
insufficient.

. Project incentives for the principles and
targets of development plans are insufficient.

. The number and promotion of projects
carried out within the scope of university-industry
co-operation is insufficient.

. Faculty members working as assistant
administrators have a compulsory course load.
. Salaries of PhD holders in administrative

staff are not encouraging doctoral education.

. Providing the necessary funds,
machinery-equipment, etc. needed to strengthen the
research infrastructure in priority areas due to the fact
that our university is a research university

. Providing financial support to
postdoctoral researchers
. Eliminating the lack of qualified

personnel needed in the University Hospital and Oral
and Dental Health Centre

. Level of support for student clubs (fight
against addiction, volunteering, etc.)

. Arrangements for student social facilities
and extracurricular time use

. New reading halls, hobby areas, indoor and
outdoor sports areas, bicycle path needs

« Building needs for new faculties

« Thelevel of relations with stakeholders is insufficient.

. Adaptation programmes for personnel
reassignment

« In-service training level

* Number of personnel receiving postgraduate education
* Number and competence of technical staff

* Number of foreign academic staff

Level of participatory management
Leader manager training

Training of trainers programme

Level of reward system implementation

Needs/ Development Areas

 Target definitions should be reorganised.

. A data management system for

performance indicators should be established.

« Strategic management approach should be popularised.

. Incentives for projects in line with the
principles and targets of development plans should be
increased.

. Projects carried out within the scope of
university-industry co-operation should be given positive
discrimination.

. Incentives and necessary equipment should be
provided for the establishment of research clusters.

. The course load of the faculty members
working as assistant administrators should be cancelled.

. Salaries of PhD holders in administrative

staff should encourage doctoral education.

. The number and diversity of graduate
programmes for priority sectors should be increased.

. Human resources with doctorate degrees needed

in the industry should be increased.

» Research infrastructures, pioneering research

R&D and innovation ecosystem with a structure that employs
qualified labour force and works in cooperation with the
private sector.

. Design and skill workshops should be
established according to students' interests and abilities.
. The number of qualified foreign

academics should be increased.

. Structuring the Personnel Department with

a human resources management approach and

capacity be strengthened.

. Research infrastructure in priority

areas should be strengthened.

. Financial support should be provided to
postdoctoral researchers.

. The lack of qualified personnel needed at the
University Hospital, Oral and Dental Health Centre, Animal
Hospital and TAHAM should be eliminated.

. The level of support for student clubs'
activities such as combating addiction, volunteering,

etc. should be increased.

. New reading halls, hobby areas, indoor and
outdoor sports areas, bicycle paths, etc. needs should

be met.

 Building needs of new faculties should be met.

. The level of relations with stakeholders
should be increased and new communication skills should
be acquired.

+ The level of communication with graduates should be
improved.

. Adaptation programmes should be

established for personnel reassignment.

» Thelevel of in-service training should be increased.

. Administrative staff should

encouragedpostgraduate education.

» Thenumber and quality of technical staff should be
improved.

. The number of foreign academic staff

should be increased.

« Participatory management approach should be
generalised.

. The number of academic and

administrative staff receiving leader manager training

should be increased.

. Training of trainers programme should

be implemented more intensively.

» A reward system should be developed and implemented.

. Social activities for academic and

administrative staff should be increased and a sense

of belonging should be created.
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[ ] must be developed.



Situation Analysis
Stages

Physical Resources
Analysing

Technology and
Informatics
Infrastructure
Analysing

Financial Resources
Analysing

Academic
Activities
Analysing

Higher Education
Sector Analysis

e e e s T

Determinations/Problem Areas

. Theratio of registered areas to
allocated areas is low.
. Retrofitting and renovation works of

buildings damaged due to earthquake are not at the
desired level.

« Theinstitution does not have a closed vehicle garage.
. There is no student life

centre building.

. Building constructions for

new faculties could not be completed.

. There are no student hobby development
and open laboratory/workshop areas.

. There is no suitable building for the
Department of Information Technologies and Digital
Transformation and Software Office.

. IT infrastructure has not been updated for
many years.

. Existing institutional projects cannot

be sustained due to real inflation.

. Thereare difficulties in the payment of
workers' salaries, which are covered from own

revenues.

. Investments in new educationresearch and
social living areas and equipment needed

programme and inability to obtain budget appropriations.
. Unforeseen price increases occur in the
purchase of goods and services.

» Theamount of extra-budgetary funds is insufficient.

« Inability of own income to cover additional course fees

. The number of accredited

education programmes is insufficient.

. The number of foreign language
programmes is insufficient.

. The number of foreign faculty members in
education is insufficient.

< Barrier-free university facilities are insufficient.

* Thelevel of research clusters is insufficient.

. The level of university-industry
co-operation is insufficient.
. The employment ofadministrative

staff in research centres is insufficient.

. Internationalisation in Higher Education
Strategy Paper

« Employment of PhD researchers in the private sector
« Digital'learning need and Digital transformation

. Research opportunities ofered to
students and part-time employment rate
* Number of social activities in which students take part

STRATEGIC PLAN
2023 - 2027

Needs/ Development Areas

. Theratio of registered areas to
allocated areas should be improved.
. Retrofitting and renovation works of

buildings damaged due to earthquake

must be completed.

. Theneed for an indoor vehicle garage and
service building belonging to the institution should be
met.

. Student life centre and hobby development and
open laboratory/workshop areas should be created.
 Building needs for new faculties should be met.

. Suitable buildings should be constructed for the
Department of Information Technologies and Digital
Transformation and Software Office.

. Energy efficiency studies should be

carried out in buildings.

* Investments inenergy production should be increased.

. IT infrastructure should be updated, server, WiFi
and backup capacity should be increased in accordance with

the needs of the day.
Licence agreements of licensed
soﬁware should be renewed.

. Price updates of existing institutional
projects should be made in line with real inflation.

+ Employees whose salaries are paid from own revenues
salaries be covered from the treasury.

. The necessary budget should be provided for
new education, research and social life areas and
equipment.

. Measures should be taken against unforeseen
price increases, and measures should be taken to increase
budget appropriations.

initiatives should be taken.

+ Efforts should be made to increase funds outside the

special budget.

. Promotions for secondary education
should be made in order to recruit qualified students.
+ Thelevel of accreditation should be increased.
. Foreign language education
programmes should be established.
* Priority areas and future professions
Associate, undergraduate and graduate programmes should
be opened.
 Barrier-free university facilities should be developed.
. Employment of post-doctoral
researchers should be ensured.
. Research clusters should be established in
priority areas.
. Competent administrative staff should be
employed in research centres.
umber of research_and social

Then
Bro;ect activities W|th student participation should
e increased.

. More opportunities should be provided for
international students.

« Digital transformation should be given more importance.
+ Technological infrastructure should be strengthened.

. Research opportunities ofered to
students should be increased.
. The number of social and industrial projects

in which students are involved should be increased.
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5 Looking to the Future

Mission

Vision

Euphrates University;

It is committed to academic, social and culwral development together with all its stakeholders, 1o

produce knowledge and technology at international level, and to transform its products into social
welfare,

Our ideal

To be a university that lives and lives with qualified knowledge, keeps justice above all else, and sets an
example with its high quality standards.

Core Values

Quality:  Owur university attaches importance to quality, internalisation and continuity of quality in
education, research and administrative activities.

Transparency: Transparcncy and accountability in management activities, as well as maintaining a
sense of trust between individuals and units are essential.

Commitment to Ethical Values: One of our core values is to fulfil our duties in line with our mission
and objectives; to fulfil our duties fairly, honestly, respectfully and on time in accordance
with ethical rules.

Participation In order to realise a quality and successful management, the participation of internal and
external stakeholders is considered important in the execution of the works,

Student Orientation: Our core values include conducting studies to continuously increase student
satisfaction, involving students in decision-making processes, conducting student-centred
education and ensuring contimwous improvement with feedback from students.

Social Responsibility: It is one of the fundamental values of our University to fulfil our responsibilities
on priority issues related to our province, our region and our country.

Sensitivity Firat University is sensitive to the protection and development of human and moral values,
fundamental rights and freedoms, and natural riches.

Efficiency Our basic principles are to continue our basic duties successfully and effectively, to carry
out studies that will benefit the society and our stakeholders, to take part in such studies,
to ensure the continuity and increase of the added value provided by our University.
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6 Differentiation Strategy

Location Preference

Firat University aims to achieve the bestin realising all of
the research, education, community service and
entrepreneurship missions expected from a university
within the framework of the priorities of our country and
the fourth industrial revolution. Firat University, with its
deep-rooted history, serves in research, education,
entrepreneurship and social contribution activities and is a
research-oriented university with its physical and
technological infrastructure as well as its academic and
technical staff specialised in their fields.  quality
prioritises sustainability.

The fact that Firat University is the only university in the
Eastern and Southeastern Anatolia Region that has
consistently ranked in the top 50 in the Entrepreneurial and
Innovative University Index in the last 10 years, that it is
among the top 5 universities in our country in the field of
Engineering according to the 2021 evaluation of US&News,
and that there is a TTO within the technopolis active in 5
modules are closely related to being a research-oriented
university. In addition, considering the educational diversity
of Firat University, the number of associate and
undergraduate programmes is 150, while the number of
graduate programmes is 183, which is a result of the research
priority of the university.

Success Region Preference

Firat University celebrates the 47th anniversary of its
foundation. The establishment of the Faculties of Veterinary
Medicine and Engineering dates back much earlier. Our
university currently has 18 Faculties, 15 of which are active,
4 Institutes, 2 Schools, 1 State Conservatory, 9 Vocational
Schools and 26 Application and Research Centres.

Firat University has identified the fields of engineering and
technology, health and veterinary medicine as success areas.
Having 2 faculties in the fields of engineering and technology

The accumulation of more than 50 years of
experience in the field, the competence of the
academic staff, the suitability of the physical and
technological infrastructure constitute the main
reasons for determining this field as asuccess zone.
In the field of health, providing education at the
Faculties of Medicine, Dentistry and Health
Sciences and various Vocational Schools, Firat
University Hospital being a Regional Hospital, and
the services provided at the Oral and Dental Health
Centre show the benefits of Firat University to our
region and our country in the field of health. Having
competent academic and technical staff with more
than 50 years of experience in the field of veterinary
medicine, providing services to the region with the
animal hospital and TAHAM, and the agriculture
and animal husbandry potential of the region have
made the field of veterinary medicine gain priority
in our university.

Value Presentation Preference

Firat University continues its education and training
activities in a wide range in its units. In addition to
this, it aims to deepen its research activities in the
fields of engineering and technology, health and
veterinary medicine, which are the priority areas
determined in the future, and to have research
centres that are at the forefront of national and
international platforms in these fields. In addition to
this, project studies will be accelerated by
improving the cooperation in recent years,
especially for the defence industry.

Academic staff and students will be supported to
achieve targets such as academic publications,
scientific research and development projects, R&D -
based production opportunities, innovation, patent
ownership, activities that provide intellectual
property rights, and commercialisable products.
The Value Presentation Preference of our university
is summarised in Table 30.
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Table 30 Value Presentation Preference

Social Facilities

Supports (Scholarships etc.)

Education Methods

Education Programmes

Second Education Programmes v
Collaborations

Projects

Entrepreneurship

Corporate ldentity and Branding
Establishment of New Research Centres
Publication

Patent/Innovation

Internationalisation Studies

Student Societies Activities

Core Competence Preference

Factors/Preferences Destroy

STRATEGIC PLAN
2023 - 2027

Reduce Increase Innovate
v
v
v
v v
v
v v
v
v v
v
v v
v
v v
v v
v v

Innovative, researcher and entrepreneurial corporate culture,
personalised education with innovative educational technologies
and methods, increasing the level of internationalisation,
competence in multidisciplinary and interdisciplinary studies,
increasing the quality of graduate programmes, qualified academic
and administrative staff, increasing the professional and
behavioural competence of the staff, ensuring stakeholder
participation and developing effective cooperation mechanisms,
institutional structure and functioning based on Total Quality
Management, making a positive contribution to humanity and
nature

l-is-ameng-the-basic-competence-preferences-of
our university.

Considering the priorities and current potential
of Firat University, it is seen that the main
competence preference will be focused on
engineering, health and veterinary medicine.
Support to other fields will continue within the
limits of possibilities. It is also aimed to establish
new research institutes especially in the fields of
engineering, health and veterinary medicine and
to establish fully equipped centres that will
enable R&D activities to be carried out in
cooperation at national and international level
and to carry out advanced research.

46
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7 Strategy Development

Firat University has determined five objectives with a
participatory management approach in order to realise its
mission with high quality standards and to reach its vision.
In determining the objectives, the results of the situation
analysis were utilised and it was aimed primarily to fulfil the
legal responsibilities. For each objective, the results of the
institutional structure analysis and higher education sector
analysis, as well as the determinations and needs, have been
taken into consideration and ambitious but achievable targets
have been set as much as possible. In the previous strategic
plan period

The objectives identified as still open to
improvement have been preserved, but care has
been taken to ensure that these objectives are
measurable In addition to all these, taking into
account the fact that ouruniversity is included in the
scope of Research Universities and taking into
account the differentiation strategy, it has been
adopted to focus the future goals on research
outputs. Detailed studies on the aims and objectives
of our university, which are summarised below, are
presented in Table 37 in the Appendix

Al: Contributing to Qualified Manpower with Contemporary Education and Training Methods

H1.1: Diversity and quality of diploma programmes will be increased

H1.2: Student participation in research processes will be doubled by the end of the plan period

HL1.3: Internationalisation activities will be doubled by the end of the plan period

H1.4: Social and cultural activities supporting education and training will be increased

H1.5: Education and training infrastructure will be improved by 50% until the end of the plan period

A2: Disseminating Scientific and Technological Researches Producing Universal Values

H2.1: Institutional research competence level will be doubled by the end of the plan period H2.2:
Contribution to researcher manpower will be increased by 25% by the end of the plan period H2.3:
Research collaborations will be doubled by the end of the plan period

H2.4: Research infrastructure will be strengthened by 20% every year

AJd: Supporting Result-Oviented Entreprencurship that Transforms into Social and Economic Benefits

H3.1: Manpower included in the entrepreneurship ecosystemwill be increased by at least 10 per centevery year
H3.2: Entrepreneurship Practices will be improved by 10% every year
H3.3: Activities of Firat Teknokent and Firat TTO will be increased

A4: Improving the Perceptionof a Socially and Environmentally Responsive University

H4.1: Training, Projects and Social Activities for the Community will be increased by 15% every year
H4.2: Environmental and Barrier-Free University activities will be increased

H4.3: Health services delivery will be improved

H4.4: Health services infrastructure will be improved by 15 per cent each year
H4.5: Veterinary services and animal husbandry research will be improved

Ab: Strengthening Institutional Structure, Human and Management

H5.1: Stakeholders' satisfaction level with service delivery will be increased

H5.2: Institutional infrastructure will be improved at least twice by the end of the plan
period H5.3: Human development activities will be increased by 25% every year
H5.4Informatics infrastructure will be improved new information systems will be

acquired
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Responsible for the Targets and Unitsto be Co-operated

The expenditure units thatare responsible for the realisation of the objectives and with which cooperation will be made are
presented in Table 31.

Table 31 Units Responsible for the Targets and Units to be Co-operated with

Expenditure Units

Dear Strat  Dep Dep  Libr, Firat . Con  Rewv . .
Rect Facu Insti Higt Voc s Fact ogy rtme Stud nme iy Info  Persc  Fore Tech Firat PKC FUE Cenf Spet FUS gy |ying TAF  Print  Anil
Ti oratc ties utes er ione Offic tyo Devi nto nt nto gy Mati nnel gn nolo Tect O AP al al EM  con capi AM ng al
Schc  Schc eof Vete |opn con Affai  peql poci " Depi  Rele nop Labc  Staff mun  al Pres¢  Hos
rc ols ols the inan ent g 1S h, meni Tect rmme ions T, s rator catic  Man ital
et Facu Med pep; on  Depi cul tpio nolc  nt Offic  fer y n gem
tiess CINE  mme and r1tme re Bk IS e Offic Coo nt
S of nt  Tect N and Dep e dinc  Direr
Med nica Spo rtme (TTC orsh  torat
cine Affa s nt. ) p
and s
Deni
stry
H1.1 s i i i i i i i
H1.2 s I 1 1 1 i1 i i i
H1.3 s 1 1 i i i1 i I i
H1.4 | (R R (R SN U G (R | S i i I 1 1
H15 s 1 1 i 1 i1 I I i
H2.1 s 1 1 1 1 i I i I
H2.2 I S I 1
H2.3 S i P11
H2.4 s 1 1 i 1 i I I
H3.1 s I i i i
H3.2 S i i I
H3.3 I i S
H4.1 | (R R (R SRS (R SR (R | i I 1 i s i I i
Hao2 1 0 1 i 1 i i i s i i U U i i
H43 S i i
H4.4 S I i1 I
H4.5 I s 1 i I i i

H5.1 s ¢ ¢ 1 1 1t ¢ i1 ¢ 1t 1 i i1 1 1 it i i i i i 1 1 1 1 1 i
H5.2 ittt ¢+t 1t s ¢ ¢ 1 1+ 1t 1t 1 1+ 1 1 ¢ i© 1 1 1 1 1 1
H5.3 fi 1t 1+t 11 1t ¢ 1 1 s 1 1 1 1 1 1 i 1 1 1 1 1 1
I H5.4 ittt ¢+t 11+ 1 ¢t ¢ 1 s 1t ¢ 1 1+ 1 1 1 1 1 1 1 1 1 1

S: Responsible, C: Cooperation
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Target Cards

Objective
Target

Programme/Sub
Programme Name to
which the Objective is
Related

Purpose Related
Sub Programme Objective

Performance Indicators

PG1.1.1: Accredited
number of diploma programmes
*

PG1.1.2: Number ofdiploma
programmes for priority areas

and future professions *

PG1.1.3: Number of students
enrolledin minorand double

major programmes

PG1.1.4: Training of trainers
Number of lecturers with
training certificate *

PG1.1.5: External stakeholders
Number of curricula updated
with the opinions *

Responsible Unit

Co-operation to be made
Unit(s)

Risks

Strategies

Cost Estimate

Findings

Needs

Al: Contributing to Qualified M anpower with Contemporary Education and Training Methods

H1.1: Diversity and quality of diploma programmes will be increased

Higher Education Services / Associate Degree Education, Undergraduate Education and Postgraduate
Education

Training graduates with professional competence and open to development

Plan
Impact F
on Period Start 2023 2024 2025 2026 2027
Value
Target
(%)
30 12 16 20 24 28 30
20 8 10 12 14 15 16
15 48 60 75 %0 120 150
20 30 50 70 Q0 110 150
15 15 20 30 40 50 70
Rectorate

» Academic Units

+ FUSEM and Registry Office
» Education Commission

» Student Affairs Department

« Long accreditation processes

« Faculty members cannot devote enough time to accreditation processes

+ Programme proposals for priority areas are not accepted by YOK

» Minor/double major due to students' unwillingness to increase their course load
not preferring programmes

* Failure toorganise trainings for training of trainers

« Exemplary practices for receiving external stakeholder opinions will be disseminated

» Continuing education centre will be provided to organise training of trainers programme

» Based on the development plan, studies will be carried out to open departments/programmes for
priority areas

« Support will be given to units entering the accreditation process

1.223.646.990

« The number of accredited programmes should be increased.

- staff.edu.tr address has not been effectively implemented and there are deficiencies related to the
system

« Associate, undergraduate and graduate programmes should be opened for priority areas and
future professions.

» There are deficiencies in some programmes for accreditation and the process is long

» Active use of the system where administrative and academic staff will record the training and
certificates received (staff.firat.edu.tr)

» Ensuring external stakeholder participation in meetings and commissions

» Providing support services to departments and programmes apply ingfor accreditation process
and increasing the number of technical staff in these units

* Indicator values are calculated cumulatively.
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Objective  Al: Contributing to Qualified Manpower with Contemporary Education and Training M ethods
Target H1.2: Student participation in research processes will be doubled by theend of the plan period

Programme/Sub

Programme Name to Research, Development and Innovation/Scientific Research and Development in Higher Education
which the Objective is

Related

Purpose Related . . . . Lo S
Suprrogramme Objective  Increasing scientific studies for innovation in higher education institutions

Plan
Impact -
Performance Period Start
I on value 2023 2024 2025 2026 2027
Target
(%)
PG1.2.1: Number
of research projects 25 225 250 275 300 400 500
with student
participation
PG1.2.2: Number of
students for external 20 60 80 100 120 140 150

projects

PG1.2.3: Project
Number of student teams 20 40 45 55 65 70 80
established to prepare *

PG1.2.4: Amount of

BAP support for student

projects (thousand TL) 20 250 300 350 400 450 500

PG1.2.5: Size of research

space for students (m?) * 15 3997,69 4250 4750 5500 7000 8000
Responsible Unit Rectorate

« Academic Units
. » Strategy Development Department
Co-operationtobe made . pepartment of Construction and Technical Affairs
Unit(s) . project Coordination and Consultancy Office
« FUBAP

Failure to identify internal and external projects in which students are involved Lack of
Risks sufficient technical support for student teams to prepare projects Lack of applications to BAP
by students

« Existing systems will be utilised more effectively to determine student participation in projects
(using a separate system or measurement method for data supply)

« Trainings toencourage studentsto participate in projects will be organised

It will be ensured that academic staff support students' research activities

Strategies

Cost Estimate 20.900.000

« The number of student teams established for project preparation is insufficient
Findings * The number of students participatingin projects (researchers or scholarship holders) is low
« Insufficient space/area for students towork in teams

« Organising activities and trainings to encourage studentsto participate in projects
An add-on to BAP automation is required to monitor students involved in projects

Needs Students should be provided with space for research purposes

* Indicator values are calculated cumulatively.



Objective
Target

Programme/Sub Programme
Name towhich the O bjective
is Related

Sub-obijective to which the
Objective Relates
Programme O bjective

Performance Indicators

PG1.3.1: Number of
international students

PG1.3.2: Number of foreign
academic staff

PG1.3.3: Number of
international joint

education programmes
*

PG1.3.4: Number of
students benefiting from
international exchange
programmes

Responsible Unit

Co-operation to be made
Unit(s)

Risks

Strategies

Cost Estimate
Findings

Needs

ALl: Contributing to Qualified Manpower with Contemporary Education and Training M ethods

H1.3: Internationalisation activities will be doubled by theend of the plan period

Higher Education Services / Associate Degree Education, Undergraduate Education and
Postgraduate Education

Training graduates with professional competence and open to development

Impact
on
Target

Beginni
ng of Plan
Period

Value

2023 2024 2025 2026 2027

(%)

30 1847 2200 2500 2600 3100 4000

30 7 12 18 22 26 30

20 1 2 2 3 3 4

20 160 170 180 200 220 250

Rectorate

Academic Units

Personnel Department
Foreign Relations Unit
Farabi Coordination Office
M evlana Coordinatorship
Pandemic  etc. International  scientific
organise events

Low rate of foreign students preferring our University

Failure to open an international joint education programme or failure to reach an agreement
toopen an international joint education programme

extraordinary reasons inability to

International promotion activities will be increased
Students will be encouraged to participate in international exchange programmes
Academic units will be encouraged to recruit foreign academic staff

100.000.000

Promotional activities for the international recognition of the university are insufficient
The number of foreign students is not at the desired level

International promotion activities should be increased.

* Indicator values are calculated cumulatively.
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Al: Contributing to Qualified Manpower with Contemporary Education and Training M ethods

Target H1.4: Social and cultural activities supportingeducation and training will be increased

Programme/Sub Programme
Name to which the Objective is
Related

Sub-objective towhich the
Objective Relates
Programme Objective

Performance Indicators

PG1.4.1: Number of activities
organised by student
clubs/communities

PG1.4.2: Number of social,
cultural and sportive activities
organised for students

PG1.4.3: Number of
social responsibility
projects prepared by
students *

PG1.4.4: Number of meetings
involving student
representatives in institutional
decision-making processes *

PGL1.4.5: Tothe University
amount of donations received
(Thousand TL)

Responsible Unit

Co-operation to be made
Unit(s)

Risks

Strategies

Higher Education Services / Student Life in Higher Education

Increasing the quality of nutrition and accommodation services provided to higher education students;
improving the quality of life of students by supporting their personal and social development

Impact Initial Value for

on the Plan Period 2023 2024 2025 2026 2027

Target

(%)
20 36 120 180 230 280 320
20 28 120 180 230 280 320
20 28 30 35 40 50 60
20 0 15 30 45 60 75
20 400 500 750 1000 1250 2500

Department of Health, Culture and Sports

« Academic Units

» Department of Health, Culture and Sports
 Strategy Development Department

« Continuing Education Centre

* Rectorate, Directorate of Private Secretariat
» Corporate Communication Coordinatorship

» Inadequate activities carried out by student clubs/communities

« Insufficient number of activities organised for students

« Inadequate social responsibility projects prepared by students

+ Student representatives do not take an active role in decision-making processes

» Unitswill workin coordination in the activities to be organised for students

» Areas where students will produce social responsibility projects will be identified

« Elective courses on social responsibility projects will be created

» Promotions of successful project examples will be disseminated

« Co-operation of social field students with local administrations and schools will be improved

Cost Estimate

Findings

100.000.000

» Inadequate activities of student clubs/communities

» |nadequate social responsibility projects carried out by students
+ Failure to make adequate attempts to win donations

+ Inadequate promotion of successful project examples



+ Providing the necessary funds for the activities to be organised for students
Needs ° Promoting completed and ongoing social responsibility projects widely
 Coordination of units for activities and projects should be ensured
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Objective  Al: Contributing to Qualified Manpower with Contemporary Education and Training Methods
Target H1.5: Education and training infrastructure will be improved by 50% until the end of the plan period

Programme/Sub Programme

Name towhich the O bjective Higher Education / Associate Degree Education, Undergraduate Education and Postgraduate

is Related Education

Sub-objective towhich the . . .

Objective Relates Training graduates with professional competence and open to development

Programme Objective
Impact Plan

Performance Period

Indicators on Start 2023 2024 2025 2026 2027
Target value
(%)

PG1.5.1: Space used for
educational purposes 30 82,2 90,0 100,0 110,0 120,0 140,0
size (thousand m?)

PG1.5.2: The most used for
education and training
purposes

Ratio of expenditure on
machinery -equipment and
fixtures to total budget

20 0,023 0,024 0,026 0,028 0,030 0,032

PG1.5.3: Classrooms
supported by

technology -based 30 8 14 18 22 26 30
systems

(hybrid course
environments, etc.) *
PG1.5.4: Per student

Number of e-resources 20 19,74 22 24 26 28 30

Responsible Unit Rectorate

» Strategy Development Department
« Department of Construction and Technical Affairs
» Department of Library and Documentation

Co-operation to be made
Unit(s)

» Despitetheincrease in the number of students, the number of training areas and e-resources
Risks remained constant
« Insufficient amount of support provided for machinery-equipment and fixtures used for
education and training purposes

« The sizeof the space used for educational purposes will be increased
» Theamount of support provided for machinery-equipment and fixtures used for education and
Strategies training purposes will be increased
» Number of e-resources will be increased
» Classroom and laboratory conditions will be improved by considering distance education
methods

Cost Estimate 2.324.000.000

» Failure toincrease the size of the space used for educational purposes despite the increase in
the number of students

» The number of classrooms with the necessary conditions for distance education is insufficient

« The number of e-resources is lower than other universities

Findings

« Not granting student quotas above the number of students requested from YOK

« Hybrid classroom and laboratory facilities to support distance education should be increased
Needs * Needs analyses should be made toincrease the number of e-resources

« Modernisation of the places used for educational purposes should be ensured

» Necessary environments should be created for new training units

* Indicator values are calculated cumulatively.
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Objective

Target

Programme/Sub Programme
Name to which the Objective is
Related

Sub-objective towhich the
Objective Relates
Programme Objective

Performance Indicators

PG2.1.1: SCI/SCI-

Number of articles published in
Q1 and Q2 journals in
Expanded/SSCI indexes

PG2.1.2: Number of
national publications
indexed in Ulakbim TR
index

PG2.1.3: 10%
Ratio of Cited Publications

PG2.1.4: Number of national
and international scientific
events organised

PG2.1.5: Number of national
and international patent
documents *

Responsible Unit

Co-operation to be made
Unit(s)

Risks

Strategies

Cost Estimate

Findings

A2: Disseminating Scientific and Technological Researches Producing Universal Values

H2.1: The level of institutional research competence will be doubled by the end of the plan period

Research, Development and Innovation/Scientific Research and Development in Higher Education

Increasing scientific studies for innovation in higher education institutions

Impact Plan
on FEMORISIER 5o 2024 2025 2026 2027
Value

Target

(%0)
20 513 650 780 900 1000 1150
20 427 550 700 800 900 1000
20 122 160 180 200 250 300
20 178 200 240 280 340 380
20 9 12 16 22 26 30
Rectorate

Academic Units

Department Strategy Development Application

and Research Centres

Department Library and Documentation Firat Technology
Transfer Office

Firat Technopolis

» High course load and administrative duties of academic staff

« Insufficient number graduate students and applications in some programmes
Insufficient number of national and international events
Long registration period for patent applications

» Publication in Q1 and Q2 journals will be included in the appointment criteria
» Necessary needs will be met for the Library and Documentation Department to have instant

access to the number of publications
» Necessary support will be provided for the registration of patent applications
» National and international scientific activities will be encouraged and supported

2.500.000

« Difficulties in identifying publications with university address
» Publications under Q1and Q2 have relatively long printing times
» The number of university patents is not at the desired level



» Inorder to instantly determine the number of publications, events organised, etc.
Provision of the system
Needs * Increasing the number of patent applications
» Strengthening the research infrastructure of academics who publish within the scope

of Q1 and Q2



Objective
Target

Programme/Sub Programme
Name towhich the O bjective
is Related

Sub-objective to which the
Objective Relates
Programme O bjective

Performance Indicators

PG2.2.1: Number of
interdisciplinary graduate

programmes *
PG2.2.2: Number of
doctoral students per
doctoral programme

PG2.2.3: Number of
doctoral theses completed
per academic staff member

PG2.2.4: National and
international projects
number of scholarship holders

PG2.2.5: YOK, TUBA,
TUBIT AK science,

incentive and art awards *

Responsible Unit

Co-operation to be made
Unit(s)

Risks

Strategies

Cost Estimate

Findings

Needs

A2: Disseminating Scientific and Technological Researches Producing Universal Values

H2.2: Contribution to researcher manpower will be increased by 25% until the end of the plan
period

Research, Development and Innovation/Scientific Research and Development in Higher Education

Increasing scientific studies for innovation in higher education institutions

Impact Plan

on gig'gd 2023 2024 2025 2026 2027

Target

%) Value
20 17 19 21 23 25 26
20 15,14 16 18 20 22 25
20 0,17 0,20 022 025 028 0,30
20 4 50 60 75 85 100
20 3 5 7 9 10 12
Institutes

« Personnel Department

+ Student Affairs Department

» Strategy Development Department

» Project Coordination and Consultancy Unit
« FUBAP

» Corporate Communication Coordinatorship

» Failure toopen interdisciplinary graduate programmes

« Insufficient number of students applyingfor PhD programme

« Insufficient number of PhD students

 Failure to determine the number of scholars in national and international research

« Insufficient applications to YOK, TUBA and TUBITAK scienceincentive and art awards

+ Students graduating from master's degrees will be directed to doctoral studies through
counsellors

» The number of doctoral programmes will be increased

» The number of interdisciplinary graduate programmes will be increased

« National and international project trainings will be increased

» Academics will be encouraged toapply forscience, incentive and art awards

4.100.000

« Insufficient number of doctoral students

« Insufficient number of students graduating from PhD programme

« Difficulties in identifying scholars involved in national and international research
tolive

« Interdisciplinary studies should be increased

PhD programmes should be made attractive for students
» Factors affecting success in doctoral programmes should be identified
 Establishment of a systemto identify fellows working in research

* Indicator values are calculated cumulatively.



q;.l FIRAT STRATEGIC PLAN
1 UNIVERSITY 2023 -2027

Objective  A2: Disseminating Scientific and Technological Researches Producing Universal Values

Target H2.3: Research collaborations will be doubled by the end of the plan period

Purpose Relevant
Programme/Sub Programme
Name

Sub-objective towhich the

Objective Relates
Programme Objective

Research, Development and Innovation/Scientific Research and Development in Higher Education

Increasing scientific studies for innovation in higher education institutions

Plan
Impact .
Performance Indicators on FETIREI S 2023 2024 2025 2026 2027
Value
Target
(%)
PG2.3.1: Number of
international publications made 25 391 450 500 600 700 900
through international
co-operation
PG2.3.2: Amount of
international project 25 082 10 14 18 2,0 22
funding (M TL)
PG2.3.3: National R&D and
!Inz;]I?e%alt‘lr%rr]n%u eﬁ%rr!ogrammes 25 27 32 38 45 55 70

number of projects

PG2.3.4: National R&D and

Innovation Support

Amount of funds 25 8,6 10,0 18,0 22,0 28,0 35
transferred to the

institution  from  the

programmes  in  the

relevant year (M TL)

Responsible Unit Rectorate

» Foreign Relations Office

+ Project Coordination and Consultancy Office
» Applicationand Research Centres

» Department of Library and Documentation

+ FUBAP

Co-operation to be made
Unit(s)

« Insufficient number of international publications made through international co-operation

« Insufficient number of projects with international partners/support

« Insufficient number of publicly funded research projects (M inistries, TUBITAK, Local
Governments, etc.)

Risks

 Project trainings will be increased

Strategies International co-operation will be increased

Cost Estimate 2.000.000

» Lack of internationally supported/partnered scientific studies
» Theamount of international project funding is not at the desired level considering the
capacity of the university
Findings + Foreign Relations OfficeTechnopolis and Project Coordination and Consultancy
Office do not work in coordination
« International cooperation of Application and Research Centres is not at the desired level

« International co-operation should be increased
» Project studies with international partners/supportshould be encouraged
 Itshould be ensured that the Foreign Relations Office and the Project Coordination and
Needs Consultancy Office work in cooperation
» Application and Research Centres are encouraged to make international collaborations
must be



Objective
Target

Programme/Sub Programme
Name towhich the O bjective
is Related

Sub-objective to which the
Objective Relates
Programme O bjective

Performance Indicators

PG2.4.1: Accredited
number of laboratories *

PG2.4.2: R&D
amount of budget spent
(MTL)*

PG2.4.3: University
funding of scientific
research projects

amount of support provided
(MTL)*

PG2.4.4: Number of

clusters established in
priority areas *

PG2.4.5: Amount of
investment in research
infrastructure of clusters
established in priority areas
(MTL)*

Responsible Unit

Co-operation to be made
Unit(s)

Risks

Strategies

Cost Estimate

Findings

Needs

A2: Disseminating Scientific and Technological Researches Producing Universal Values

H2.4: Research infrastructure will be strengthened by 20% every year

Research, Development and Innovation/Scientific Research and Development in Higher Education

Increasing scientific studies for innovation in higher education institutions

Plan

Impact Period

on St 2023 2024 2025 2026 2027

Target

(%) Value
20 0 1 2 3 4 5
20 16,9 37 61 90 125 165
20 30,5 60 90 120 160 190
20 1 3 4 5 5 6
20 0 3 7 12 17 22
Rectorate

» Strategy Development Department

« Academic Units

 Project Coordination and Consultancy Office
« Applicationand Research Centres

+ FUBAP

» Difficulties in the accreditation process

+ Inadequate financial support for clusters in priority areas
» Resistance to interdisciplinary studies

« Inadequate coordination of interdisciplinary studies

« Insufficient number of R&D studies

« The laboratories to be accredited will be determined according to their priorities, they

will be ensured to meet the necessary conditions and financial support will be provided
» R&D work areas will be identified and responsibilities will be assigned to the relevant units
« Thematic areas will be identified and supported for clustering activities

186.500.000

» The number of accredited laboratories is insufficient
 Clustering activities are not at the desired level

» ldentify thematic areas and team personnel for clusters

« Acoordination unit should be established for interdisciplinary studies and necessary internal
legislation should be established

» Necessary financial support for laboratories for which accreditation studies have been started
must be provided

* Indicator values are calculated cumulatively.
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Objective  A3: SupportingResult-Oriented Entrepreneurship that Transforms into Social and Economic Benefits

H3.1: Manpower included in the entrepreneurship ecosystemwill be increased by at least 10 per cent

Target every year
Programme/Sub Programme
Name to which the Objective is
Related

Sub-objective towhich the . L . . L L
Objectljve Relates Increasing scientific studies for innovation in higher education institutions
Programme Objective

Research, Development and Innovation/Scientific Research and Development in Higher Education

Impact Plan
Period Start
Performance Indicators on V{I:\Iue 2023 2024 2025 2026 2027
Target
(%)
PG3.1.1: University's
positionin the 30 41 38 35 33 30 23
Entrepreneu and
Innovator Index
PG3.1.2: University
by students . 25 8 10 12 15 20 25
Number of awards received from
outside
PG3.1.3: Organised outside the
university
Number of entrepreneurship, 25 5 8 12 15 18 20
technology management and
innovation management trainings
PG3.1.4: Undergraduate and
Number ) of
entrepreneurship, 20 14 16 18 20 22 24
technology management
and innovation
management courses at
graduate level
Responsible Unit Rectorate
Academic Units
Co-operation to be made Corporate Communication
Unit(s) Coordinatorship Continuing Education
Centre

Student Affairs Department

» Decline in theuniversity's place in the entrepreneurial and innovative index

« Failure toorganise entrepreneurship training certificate programme

« Failure to provide the necessary environment and support for studentsto prepare for

. competitions
Risks . | ack of demand for training on entrepreneurship, technology management and innovation

management from outside the University

« Failure to offer entrepreneurship, technology management and innovation management courses
at undergraduate and graduate levels

» Entrepreneurship and Innovation Index conditions will be fulfilled
» Continuing Education Centre organises certificate programmes for entrepreneurship training
. « Trainings onentrepreneurship, technology management and innovation management will be
Strategies organised for external organisations
 Initiatives will be taken to introduce entrepreneurship, technology management and innovation
management courses at undergraduate and graduate levels

Cost Estimate 4,100.000

Findings » Low awareness of entrepreneurship, technology management and innovation management

» Guiding academics in social sciences to provide training to students and external institutions in
the fields of entrepreneurship, technology management and innovation management and to open
Needs certified programmes
» Providing the necessary environment and financial support for students to prepare for
competitions
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. A3: Result-Oriented, Social and Economic Benefit-Oriented Entrepreneurship
Objective  sypporting

Target H3.2: Entrepreneurship Practices will be improved by 10% each year

Programme/Sub Programme

Name to which the Objective is Research, Development and Innovation/Scientific Research and Development in Higher Education

Related
Sub-objective towhich the . o X . . L
Objective Relates Increasing scientific studies for innovation in higher education institutions
Programme Objective
Impact gl
Performance Indicators on Gl 2023 2024 2025 2026 2027
Value
Target
(%)
PG3.2.1: Number of
services provided by
research laboratories outside 25 117 130 145 150 180 200
the university

PG3.2.2: Teaching

Number of intellectual and 25 24 30 40 50 70 100
industrial property rights of staff *

PG3.2.3: Research
level of income generated

from the services provided in 25 295 350 380 420 460 510

the laboratories (Thousand

TL)

PG3.2.4: Total budget of joint

projects withindustry (MTL) 25 0,88 1,0 15 2,0 25 3,0
Responsible Unit Rectorate

Application and Research Centres

Technopolis

Firat Technology Transfer Office

Registry Directorate

« Intellectual and Industrial Property Rights Commission

Co-operation to be made
Unit(s)

* Not requesting services from research centres
. « Faculty members do not apply for products, services and inventions within the scope of
Risks intellectual and industrial property rights

» Lack of projects carried out jointly with the industry

Services and laboratories needed by the public and private sectors will be identified
The calibration centre established in Firat Tekokent will be ensured to be active

Strategies Laboratory catalogues will be created
Web pages of laboratories will be prepared and experiment prices will be shared
« Initiatives will be taken to establish a TTO within the university
Cost Estimate 8.600.000

+ Inadequate promotion of laboratories serving outside the university
Findings + Lack of projects carried out jointly with the industry
« Low number of intellectual and industrial property rights

+ Strengthening and promoting the infrastructures serving outside the institution
Needs ¢ Increasing the number of technical staff
+ Creation of laboratory catalogues

* Indicator values are calculated cumulatively.



FIRAT
UNIVERSITY

e

Objectiwe

Target

Programme/Sub Programme
Name to which the Objective is
Related

Sub-objective towhich the
Objective Relates

Programme Objective

Performance Indicators

PG3.3.1: Proportion of PhD or

doctoral students employed in
Firat TDZ

PG3.3.2: Total turnover of
companies in the Technopolis
(MTL)

PG3.3.3:
Number of active companies

owned or. partnered by .
academicians In Technopolis

and incubation centres

Responsible Unit

Co-operation to be made
Unit(s)

Risks

Strategies

Cost Estimate

Findings

Needs

STRATEGIC PLAN
2023 - 2027

A3: Result-Oriented, Social and Economic Benefit-Oriented Entrepreneurship
Supporting

H3.3: Activities of Firat Teknokent and Firat TTO will be increased

Research, Development and Innovation/Scientific Research and Development in Higher Education

Increasing scientific studies for innovation in higher education institutions

Flan
Impact .
on FEMEEISIENE oo 2024 2025 2026 2027
Value
Target
(%)
35 272 3 4 6 8 10
35 62,5 70 76 85 92 105
30 29 31 35 38 43 50
Technopolis
Rectorate

F.U. University-Industry Cooperation Development Application and Research Centre (FUSIM)
Project Coordination and Consultancy Office

Global economic recession, capital shortage

Employment of engineering PhD students and graduates in the private sector

Supply of qualified labour force

The costs of establishing and operating a company in technopolis and incubation centres
increased

Low project commercialisation rates

Thework of the projects and companies carried out in the Technopolis should be promoted on
a wider scale.

Increasing skills in project creation and development

The competencies of the personnel employed in Teknokent can be analysed and postgraduate
trainings can be planned in line with the needs.

500.000

Shift of skilled labour force to big cities
The number of PhD and doctoral student staff employed in the Technopolis is low
Total turnover of companies in technopolis can be increased

The number of PhD and doctoral student personnel employed in the companies within the
Technopolis should be increased.

Academicians should be encouraged to establish companies and incentives in this direction
should be promoted more.



Objective  A4: Improving the Perception of a Socially and Environmentally Responsive University

Target

Programme/Subprogramme
Name to which the Objective is
Related

Lifelong Learning / Higher Education Institutions Continuing Education Activities

H4.1: Training, Projects and Social Activities for the Community will be increased by 15% every
year

Providing trainings to all segments of the society in the areas they need, contributing to the

Sub-objective towhich the
Objective Relates
Programme Objective

Performance
Indicators

PG4.1.1: Number of events
organised to contribute to

society *

PG4.1.2: Certificate
number of training

programmes

PG4.1.3: Certificate
number of people

benefiting from training
programmes

PG4.1.4: Number of social
responsibility projects
carried out by the University

Impact Initial Value for

on the Plan Period 2023 2024 2025 2026

Target

(%)
25 80 170 270 380 500
25 32 38 42 50 55
25 1317 1500 1800 2200 3000
25 15 18 22 25 30
FUSEM

Responsible Unit

Co-operation to be made
Unit(s)

Risks

Strategies
Cost Estimate

Findings

Needs

Department of Health, Culture and Sports
Special Staff Directorate

Corporate Communication Coordinatorship
TOMER

TAHAM

Inadequate coordination of activities for the community

Failure to increase the number of certified training programmes
Insufficient number of applications for certified training programmes
Inadequate coordination of social responsibility projects

Certificate programmes will be organised for institutional and external needs
Certificates will be issued and issued from a single location

14.400.000

development of cooperation with public institutions and organisations, private sector and
international organisations

2027

630

70

5000

35

Organisation of certificate programmes by different departments and this situation causes

confusion in the follow-up of certificate programmes and participants

Keeping a single unit responsible for the management of the necessary process related to

the certificate programmes to be opened

* Indicator values are calculated cumulatively.
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Objective

Target

Programme/Subprogramme
Name to which the Objective is
Related

Sub-obijective towhich the
Objective Relates
Programme Objective

Performance Indicators

PG4.2.1: Number of awards,
flags, insignia received for
disability -friendly practices *

PG4.2.2: Number of staffin
zero waste, green campus and
environmentalism *

PG4.2.3: Green,
environmentalist university
index

ranking

Responsible Unit

Co-operation to be made
Unit(s)

Risks

Strategies

Cost Estimate

Findings

Needs

STRATEGIC PLAN
2023 - 2027

A4: Improving the Perception of a Socially and Environmentally Responsive University

H4.2: Environmental and Barrier-Free University activities will be increased

Lifelong Learning / Higher Education Institutions Continuing Education Activities

Providing trainings to all segments of the society in the areas they need, contributing to the
development of cooperation with public institutions and organisations, private sector and
international organisations

Impact Plan
on PeriodStart ., 2024 2025 2026 2027
Value

Target

(%)
30 1 2 3 4 > °
30 5 15 25 40 55 70
40 13 11 9 8 8 6

Department of Construction and Technical Affairs

Rectorate

Academic Units

Continuing Education Centre

Corporate Communication Coordinatorship
Disability Unit

Failure to comply with the requirements set out in disability -friendly building construction and
landscaping

No certificate programme in the fields of zero waste, green campus and environmentalism
Decline in theranking of green, environmentally friendly university index

Activities that will facilitate the lives of the disabled and ensure their adaptation to social life
will be increased

Awareness will be raised in the fields of zero waste, green campus and environmentalism
Certified training programmes will be organised in the fields of zero waste, green campus and
environmentalism

Efforts will be made to fulfil the requirements of the green, environmentally friendly university
index

1.000.000

Low number of disabled-friendly buildings

Inadequate infrastructure for disabled students

Inadequate arrangements for disabled people

Low level of awareness in the fields of zero waste, green campus and environmentalism
No application for environmental quality certification (I1SO)

Determining the needs of the existing buildings and carrying out studies to make the new
buildings disabled-friendly

* Indicator values are calculated cumulatively.



Objective  A4: Improving the Perception of a University Responsive to Society and Environment

Target H4.3: Health services delivery will be improved

Programme/Sub Programme

Name towhich the O bjective Therapeutic Health/T reatment Services

is Related
gub?é%tbif: g\éelgt%:\m (L3 Ensuring that curative health services are accessible and effective
Programme O bjective
Perf Impact Initial Value for

erformance on the Plan Period 2023 2024 2025 2026 2027
Indicators Target

(%)

PG4.3.1: Personnel
Number of events organised 20 314 350 400 450 500 600
for training
PG4.3.2: Satisfaction rate
for treatment services 20 84 85 86 88 89 90
PG4.3.3: Bed occupanc
o — 20 54 55 56 58 59 60
atio
PG4.3.4: Total number of
patients benefiting from 20 12 14 15 16 18 20

health services (Million)

PG4.3.5: Health tourism

Number of 20 0 20 30 40 50 60
transactions carried

out within the scope

of *
Responsible Unit University Hospital
Rectorate
Co-operation to be made Oral and Dental Health Application and Research Centre
unit(s) Personnel Department

Continuing Education Centre

< Lack of machinery-equipment suitable for technology and current conditions
Risks « Insufficient infrastructure
» Inadequate promotion withinthe scope of health tourism

» Physical and technological conditions will be improved for patients to receive advanced
healthcare services

« The number of specialised personnel in departments and sub-disciplines will be increased

« Cooperation protocols will be increased within the scope of health tourism

» All kinds of training techniques, including leaflets, will be used for the training of hospital staff

Strategies

Cost Estimate 5.250.000.000

» Lack of specialised personnel in some departments

« Insufficient infrastructure
Findings * Physicians not preferring public institutions
Insufficient promotional activities within the scope of health tourismand insufficient bilateral
co-operation

Physical Infrastructure support should be increased

Expert staff should be employed in specialised departments

< Innovative approaches should be applied in staff training

Bilateral co-operation within the scope of health tourism should be increased

Needs

.

* Indicator values are calculated cumulatively.
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Objective

Target
Programme/Sub Programme

Name to which the Objective is
Related

Sub-obijective towhich the
Objective Relates
Programme O bjective

Performance Indicators

PG4.4.1: Completion rate of
the Faculty of
Dentistry -Hospital building

PG4.4.2: Investment
amount for new
equipment (MTL) *
PG4.4.3: Number of
specialised units in the
University Hospital *

Responsible Unit

Co-operation to be made
Unit(s)

Risks

Strategies

Cost Estimate

Findings

Needs

STRATEGIC PLAN
2023 - 2027

A4: Improving the Perception of a University Responsive to Society and Environment

H4.4: Health services infrastructure will be improved by 15 per cent each year

Therapeutic Health/T reatment Services

Ensuring that curative health services are accessible and effective

Plan
Impact :
on Pi,”"ds“"” 2023 2024 2025 2026 2027
alue
Target
(%0)
40 18 50 100 100 100 100
30 9.9 20 40 63 85 110
30 3 4 5 6 7 8
Rectorate

« Oral and Dental Health Application and Research Centre
« of Construction and Technical Affairs
University Hospital

» Lack of machinery-equipment suitable for technology and current conditions
« Insufficient infrastructure
 Failure to provide the necessary budget

» Physical and technological conditions will be improved for patients to receive advanced
healthcare services
» The number of specialised personnel in departments and sub-disciplines will be increased

335.000.000

» Lack of specialised personnel in some departments
« Insufficient infrastructure
» Physicians not preferring public institutions

« Physical Infrastructure support
* Providing specialised personnel in specialised departments
» Provision of the necessary budget

* Indicator values are calculated cumulatively.



Objective
Target

Programme/Sub Programme
Name to which the Objective is
Related

Sub-objective towhich the
Objective Relates
Programme Objective

Performance Indicators

PG4.5.1: Harﬁut
new Animal on the campus

Completion rate of
hospital construction

PG4.5.2: Rate of completion of
new units for sheep breeding,
equine breeding and poultry
breeding

PG4.5.3: Farm
Completion rate of
Experimental Research
Unit for Animals

PG4.5.4: Therate of updating
the infrastructure of the High
Security (BSL-3) Laboratory
at the Faculty of Veterinary
Medicine

PG4.5.5: Completion rate
of the new Food Safety and
Quality Research Laboratory

Responsible Unit

Co-operation to be made
Unit(s)

Risks

Strategies

Cost Estimate

Findings

Ad4: Improving the Perception of a University Responsive to Society and Environment

H4.5: Veterinary services and animal husbandry research will be improved

Research, Development and Innovation/Scientific Research and Development in Higher Education

Establishing research infrastructures in higher education institutions and strengthening their
capacities in order to contribute to increasing the knowledge accumulation and technological
development of our country

Impact FLET
on FEMELSIENE oo 2024 2025 2026 2027
Value

Target

(%)
20 0 10 40 100 100 100
20 0 10 40 100 100 100
20 0 10 40 100 100 100
20 0 100 100 100 100 100
20 0 100 100 100 100 100

Faculty of Veterinary Medicine

« Animal Hospital

- TAHAM

» Department of Construction and Technical Affairs
+ Strategy Development Department

Needs



Failure to provide sufficient budget
Failure to provide

machinery -

equipment in

accordance withthe

technology and

conditions of the

day

Failure to employ qualified personnel
External projects will be considered
Co-operation with Elazig Chamber of
Commerce and Industry

Necessary in-service training will be
provided for personnel assignments

47.000.000

Inadequacy of the region's laboratory
in the field of agriculture and animal
husbandry

Inadequacy of modern animal
husbandry studies

High agricultural and animal
husbandry potential of the region
Strong academic staff of the Faculty of
Veterinary Medicine

Physical Infrastructure support
Employment of qualified personnel

STRATEGIC PLAN
2023 - 2027
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Objective  A5: Strengthening Institutional Structure, Human and M anagement

Target H5.1: Stakeholders' satisfaction level withservice delivery will be increased

Programme/Sub Programme
Name to which the Objective is
Related

Sub-objective towhich the Providing effectiveefficient and economical service by developing the required management and

Objective Relates :
Programme Objective support services

M anagement and Support Programmes / Senior Management, Administrative and Financial Services

Impact Initial Value for
Performance Indicators  on the Plan Period 2023 2024 2025 2026 2027
Target
(%)
PG5.1.1: Number of
promotional events * 20 27 60 90 130 160 200
PG_5.1.2_: Administrative staff 20 73 75 78 80 82 85
satisfaction level
PG5.1.3: Student
satisfaction level 20 544 56 58 62 64 68
PG5.1.4: Satisfaction
level of academic 20 74 76 78 80 82 85
staff
PG5.1.5: Satisfaction level
with the corporate culture 20 0 80 82 84 86 88
Responsible Unit Rectorate
Co-operation to be made « Al units

Unit(s)

< Insufficient promotional activities
Risks « Limited participation in satisfaction surveys
» Prolonged processes of coping with negativities

» Electronic guidance will be provided to academic staff, administrative staff and students to
ensure their participation in satisfaction surveys

Promotional activities in and outside the city will be increased

Skills to cope with negativity will be increased

Crisis management information activities will be increased

In-service trainings will be given to managerial staff

» In-service trainings will be organised for administrative staff

Strategies

e o o o

Cost Estimate 952.500.000

» Todetermine thesatisfaction level of academic and administrative staff and students
of the questionnaires applied, lack of development of a survey culture
o » Noquestionnaire has been organised to determine the level of satisfaction with the corporate
Findings culture

» Lack of ateam toplan, implement and evaluate surveyson a regular basis

« Preparation of satisfaction surveys

« Preparing a questionnaire to determine the level of satisfaction with the corporate culture
Needs * Makingactive use of the academic survey system

« Establishment of Human Office

» Administrative staff with the competence to organise, implement and evaluate surveys

* Indicator values are calculated cumulatively.



STRATEGIC PLAN
2023 - 2027

Objective  A5: Strengthening Institutional Structure, Human and Management

Target H5.2: Institutional infrastructure will be improved at least twice by theend of the plan period

Programme/Sub Programme

NG e e O TR Management and Support Programmes / Senior Management, Administrative and Financial Services

is Related

Sub-objective towhich the Providing effectiveefficient and economical service by developing the required management and

Objective Relates support services

Programme Objective
Impact Initial Value for

Performance Indicators  on the Plan Period 2023 2024 2025 2026 2027

Target
(%0)

PG5.2.1: New education
and living buildings 40 5 10 18 25 35 45
Completion rate *

PG5.2.2: Number of
buildings rehabilitated * 30 5 10 15 20 25 30

PG5.2.3: Realisation rate of
energy and water resources

control and monitoring 30 10 70 100 100 100 100
system (ISO 50001
certificate)

Responsible Unit Department of Construction and Technical Affairs

» Rectorate
Co-operationto be made < Department of Administrative and Financial Affairs
Unit(s) * Strategy Development Department
» Other Units

< Insufficient allocations
Risks * Increase in construction material prices
 Increase in the price of machinery-equipment

« Education areas will be increased by considering modern architectures

« Energy saving measures will be taken and environmentally friendly buildings will be constructed

» Planning will be made in the fields of insulation and energy controlin co-operation with the
relevant ministries, taking into account extra-budgetary funds

Strategies

Cost Estimate 520.000.010

¢ Building constructions for new faculties could not be completed

« High energy consumption

» Retrofitting and renovation works of buildings damaged due to earthquake are not at the
Findings desired level.

» The institution does not have a closed vehicle garage.

« There is no student life centre building.

» There are no student hobby development and open laboratory/workshop areas.

« Building needs of new faculties should be met.
» New reading halls, hobby areas, indoor and outdoor sports areas, bicycle paths, etc. needs
should be met.
» The need for a closed vehicle garage and administrative building of the institution should be met.
« Student life centre and hobby development and open laboratory /workshop areas should be
created.
Needs . Retrofitting and renovation works of buildings damaged due to earthquake should be
comp leted.
Suitable buildings should be constructed for the Department of Information Technologies and
Digital Transformation and Software Office.
* Energy efficiency studies should be carried out in buildings.
» Investments in energy production should be increased.

* Indicator values are calculated cumulatively.
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Objective
Target

Programme/Sub Programme
Name to which the Objective is
Related

Sub-obijective towhich the
Objective Relates
Programme Objective

Performance Indicators

PG5.3.1: Number of
cultural, artisticand sportive
activities organised for
academic and administrative
staff *

PG5.3.2: Ratio of
administrative staff receiving
in-service training to total

administrative staff

PG5.3.3: Completion rate
of Human Resources
Management System

PG5.3.4: Monitoring and
Evaluation of Internal
Control Action

number of evaluation
meetings *

PG5.3.5: Number of
meetings and events
organised on the Personal
Data Protection Law *

Responsible Unit

Co-operation to be made
Unit(s)

Risks

Strategies

Cost Estimate

Findings

Needs

A5: Strengthening Institutional Structure, Human and Management

H5.3: Human development activities will be increased by 25% each year

Lifelong Learning / Higher Education Institutions Continuing Education Activities

Providing trainings to all segments of the society in the areas they need, contributing to the
development of cooperation with public institutions and organisations, private sector and
international organisations

Impact Initial Value for

on the Plan Period 2023 2024 2025 2026 2027

Target

(%0)
20 28 65 110 185 280 400
20 5 15 25 35 45 60
20 0 0 100 100 100 100
20 0 6 12 24 30 35
20 5 11 18 24 30 40

Personnel Department

» Department of Health, Culture and Sports
+ FUSEM
 Strategy Development Department

Legal Consultancy

Corporate Communication Coordinatorship

 Failure toraise the level of institutional belonging to the desired level
« Administrative staff not participatingin trainings
+ Failure toestablish a Human Management System

« Organising events for academic and administrative staff
« A systemwill be established to record the trainingsadministrative staff
» Necessary personnel will be recruited forthe Human Management System

3.900.000

» Due to the lack of Human Resources Management System, University -wide training plans
cannot be madepersonnel needs and competencies cannot be auditedjob analyses cannot be
updated taking into account the developing conditions, etc.

+ Establishment of Human Management System

* Indicator values are calculated cumulatively.



Objective
Target

Programme/Sub Programme
Name towhich the O bjective
is Related

Sub-obijective towhich the
Objective Relates
Programme Objective

Performance Indicators

PG5.4.1: Digital
Transformation and
Software Office
infrastructure

of their work
Completion rate
PG5.4.2: e-Firat Digital
Transformation System
Number of software
acquired *

PG5.4.3: IT Disaster
Recovery Centre (ISO
27001 certification)
Completion rate

PG5.4.4: Continuous Data
M onitoring System

Completion rate

PG5.4.5: Amount of
investment in computer
hardware and software
upgrades (MTL) *

Responsible Unit

Co-operation to be made
Unit(s)

Risks

Strategies

Cost Estimate

Findings

Needs

STRATEGIC PLAN
2023 - 2027

A5: Strengthening Institutional Structure, Human and M anagement

H5.4: Informatics infrastructure will be improved and new information systems will be acquired

M anagement and Support Programmes / Senior M anagement, Administrative and Financial
Services

Providing effectiveefficient and economical service by developing the required management and
support services

Impact Plan

on g‘:;'rf[’d 2023 2024 2025 2026 2027

Target value

(%)
20 20 50 100 100 100 100
20 13 15 18 20 23 25
20 90 100 100 100 100 100
20 0 100 100 100 100 100
20 1,02 2,0 35 5,0 6,0 7.0

Department of Information Processing

» Strategy Development Department
» Digital Transformation and Software Office

» Excessive workload of IT staff

 Insufficient number of qualified IT personnel

» Failure to complete the building of the Department of Information Technologies
 Inadequacy of the budget to provide the necessary equipment for the Disaster Recovery Centre

» Recruitment of software/system management for the Department of Information Technologies
» Recruitment/training of qualified IT personnel to use BYBS in academic and administrative

units
» The service building of the Digital Transformation and Software Office will be completed

151.500.000

» Theintegration process of the corporate software in use with each other continues
is
» Disaster Recovery Centre does not have the conditions in accordance with the legislation
» Datarequired for Quality, Strategic Plan and Annual Reports cannot be monitored instantly

Increasing the number of technical personnel (software developers, system experts)
» Updating the information infrastructure (hardware, server, etc.)
» Servers and hardware required for Disaster Recovery Centre

* Indicator values are calculated cumulatively.
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Control Activities




TargetRisksand Control Activities

STRATEGIC PLAN
2023 - 2027

OBJECTIVE  Contributing to Qualified Manpower with Contemporary Education and Training Methods

1:
TARGET

H1.1:

Diploma

diversity and quality of
programmes will be
increased

H1.2:

Student participation in
research processes
doubled by the end of
the plan period

will be increased

H1.3:
Internationalisation
activities doubled by
the endof theplan
period

will be increased

H1.4:

Social and cultural
activitiestosupport
education andtraining
will be increased

H1.5:

Education and training
infrastructure by 50%
by the end of the plan
period

to be developed

Risk

Faculty members

not devoting enough time to
accreditation processes
Proposals for new
programmes in priority areas
should be submitted to the
Council of Higher Education
is not deemed appropriate by
Students' course loads

minor and double major because they
do not want to increase

not preferring programmes

Adequate promotion to students about
project opportunities

, project training, financial support and
lack of laboratory

facilities

Students are involved internally

and externally

Failure to identify projects Adequate
technical support for student teams to

F eEare pr01 ects
acl

Lack of appllcatlon to BAP by
students

Inadequate promotional activities
and events on internationalisation
Failure to increase the number of
faculty members in international
academic networks

Lack of favourable exchange
rates for overseas education

Activities, social, cultural and
sportive activities and student social
responsibility projects carried out by
student clubs/communities are not
sufficiently coordinated and not
allocated sufficient resources In
decision-making processes
student representatives do not take an
active role

Increasing number of students

in newly established academic

units and central campuses

Due to the large number of students, it
is necessary to ensure that the spaces
used for educational purposes and for

practical courses
msu.éﬁment machinery and equipment
use

Description

» Theaverage course load of

faculty members is high and

They should also allocate time for
research activities.

New undergraduate

programmes to be opened

in priority areas

programmes do not have state
personnel definitions, therefore YOK
not be recognised by the public.
Encouraging minor and

double major programmes
studies are not available.

Lack of sufficient project
awareness and project experience
of students, lack of sufficient
physical facilities to carry out
project studies

not available

The international recognition of
our university is determined
limited to geographies
Insufficient level of

international co-operation on

the basis of faculty members
Instability of the global economy
Living abroad

rising costs

Activities organised by student
societies are subject to a certain
social, cultural and sportive activities
with awards are not carried out
according to the programme
and social activities organised by
the students
responsibility projects are not
adequately funded

Faculty of Pharmacy, Faculty of
Theology, Faculty of Economics and
Administrative
Education used for academic units
such as Faculty of Sciences etc.
areas and the need for applied
course machinery

Control Activity

» Administrative staff

competencies of programmes
that have started accreditation
processes

is developed.

Priority areas needed by the private
sector are identified and new
programme proposals are prepared
accordingly.

Activities are carried out to
promote and encourage minor

and double major programmes.
Minor and double major
programmes in priority areas

Project for students

promotional activities are carried out
on aregular basis, project

trainings

and the use of research laboratories for
undergraduate students.

providing prizes for students
participating in project activities
organising competitions

Target country selection is
made in international
promotion activities

Close co-operation with Maarif
Foundation, Yunus Emre Institute
and Presidency of Related
Communities Abroad

Bilateral co-operation of faculty
members abroad is encouraged
Preference is given to suitable
countries for joint training
programmes

The activities of student societies
are coordinated by establishing
the Dean of Students Office,
award-winning social, cultural
and sportive activities are
organised, student social
responsibility projects are carried
out in cooperation with Elazig
Governorship, Municipality, local
administrations and

By co-operating with NGOs
necessary resources are provided

Ensuring the necessary support until
the end of the plan period by closely
co-operating with the relevant
ministries to provide sufficient
financial resources
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2:
TARGET

H2.1:

Corporate

research competence
level will be doubled by
the end of theplan
period

H2.2:

Contribution to
researcher manpower by
the endof theplan
period 25

will be increased by

H2.3:

Research
co-operation
doubled by the end
of the plan period
will be increased

H2.4:

Research infrastructure 2(
per cent eachyear

will be strengthened by

Risk

Excessive administrative duties
and course load of faculty
members

» Low number of graduate students
in some programmes

Faculty resistance to
interdisciplinary programmes,
number of interdisciplinary doctoral
programmes

Difficulties recruiting students for
doctoral programmes, recruitment of
doctoral students or scholarship
support

failure to provide

Inadequate support for

scientific activities

Inadequate support for scientific
studies carried out in international
co-operation

Failure to produce projects from
public-university-industry
co-operation studies

Accreditation processes are

time consuming

» Adequate motivation of faculty
members for clustering activities in
priority areas
failure to provide

* Increase ininvestment costs

Description

Research-oriented faculty
members are assigned duties

such as boards and

commissions

Difficulties in recruiting researcher
manpower in some programmes
is happening

Since interdisciplinary programmes
are not included in job
advertisements, both students and
faculty members are reluctant to
support these programmes
Inadequate scholarships for
doctoral students and

failure to create employment
Difficulties in obtaining budget

to support scientific activities

Insufficient emphasis on
international co-operation,
institutionalisation for
international co-operation
insufficient capacity

Failure to realise project-based
public-university-industry
collaborations

Accreditation processes were
initiated in the previous plan
period and for some laboratories
nearing completion stage
Research clusters

not adequately informed about
Global economic recession and
economic wars continue

OBJECTIVE  Disseminating Scientific and Technological Researches Producing Universal Values

Control Activity

Measures are taken to reduce
the course load and
administrative  workload  of
researchers  publishing within
the scope of Q1 and Q2
Interdisciplinary studies

researcher manpower is
distributed efficiently by
increasing

Realistic definition of the
programme outcomes of
interdisciplinary programmes and
work

Organising promotional activities for
the world

Supporting and increasing project
activities in which doctoral students
can work as scholars

More resources should be allocated
to scientific activities and these
activities should be

in partnership with public institutions
and organisations or the business

Yg%rr!gnsored by

Institutional capacity for
international co-operation
development

The number of applications of
academic staff for short-term
overseas research grants is
monitored
Public-University-Industry
organised for collaborations to be
made with project proposals
protocols are followed

Low cost and

to the completion process
prioritise accreditation studies
that have been approached
Cluster areas

effective promotions to the faculty
members by determining and
organising group studies
initialisation is ensured
Consideration of existing
research infrastructure for
clusters

planning is made by taking
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OBJECTIVE  SupportingResult-Oriented Entrepreneurship that Transforms into Social and Economic Benefits
3:
TARGET Risk Description Control Activity
H3.1: « Insufficient recognition of the parameters « Entrepreneurial and Innovative « Entrepreneurial and

Includedin the
entrepreneurship
ecosystem
manpower by at
least 10 per cent
every year

will be increased

of the Entrepreneurial and Innovative
University Index

Failure to increase the number of
certified faculty members who can
provide training on entrepreneurship
Low awareness of entrepreneurship
Low number of students applying for
the award

Entrepreneurship-themed courses
to be given at graduate level

not selected by the students

University Index parameters
are known by a limited number
of academic staff

Limited teaching staff to teach
entrepreneurship courses

in numbers

Number of activities to raise
awareness on

entrepreneurship

limited

There is not enough work on
rewarding success

The courses chosen at the
postgraduate level are generally
field-oriented, social and personal

will support development
guidance is inadequate

Innovative University

Index

parameters are monitored and
information activities on these
parameters are carried out

is done and focussed on its
development

Faculty members are encouraged to
obtain entrepreneurship certificates
Entrepreneurship-themed
activities are increased

Practices that reward

success are developed
Postgraduate level

encouraged to receive training in
support of entrepreneurship

H3.2: . « Inadequate coordination of application and « A management system to » By establishing a Research Dean's
Entrepreneurshi research centres coordinate the application and Office, all activities of the
p Practices will « Failure to monitor the performance of research centres application and research centres are
be improved by application and research centres does not exist taken under control and their
10%every year « Failureto create sufficient awareness on » Monitoring and evaluation efficient operation is ensured
technology transfer of strategic plans of « Information activities on
application and research intellectual and industrial property
centres rights are carried out in each unit,
evaluation studies are and these activities are repeated
insufficient over time
« About technology transfer
information activities are
limited
H3.3: « Decrease in project applications Skills in project creation and » Providing training to R&D staff
Firat Teknokent + The capital problem development by companies on project writing
and Firat TTO + Supply of qualified labour force Increasing and management
activities * Low project commercialisation rates Attracting foreign capital to the « Providing training to university

will be increased

Global economic recession
Engineering PhD students and graduates
finding jobs in the private sector

region and local capital to the
developments in this field

Ensuring the orientation of the skilled

labour force to big cities

graduates in Elazig on the writing
and management of R&D and
innovation projects

Previously, these subsidies

to create a meeting and
co-operation environment between
the beneficiary companies and
other companies

Promotion ofexisting R&D and
innovation projects using
international technology and
innovation networks

Organising international project
markets and providing these
markets to foreign companies
and venture capital institutions
Promotion

Firat University, in the
neighbouring provinces

relevant support programmes of
project support institutions such as
TUBITAK and KOSGEB for
entrepreneur candidates at
universities

regular events and trainings

throughout the year about
organisation
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TARGET
H4.1:

Training, Projectand
Social Activities for the
Community

will be increased by 15%
each year

H4.2:
Environmentally
Friendly and
Barrier-Free University
activities

will be increased

H4.3:
Provision of health services
will be improved

H4.4:

Health services
infrastructure by 15 percer
every year

to be developed

H4.5:

Veterinary servicesand
animal husbandry
research will be improved

Risk

Insufficient financial support for
social activities

Failure to increase the

number of certificate
programmes

Not allocating sufficient resources
for disability-fiendly practices
Failure to adequately inform
academic and administrative staff

Inability of health personnel to
allocate time for trainings
Continuation ofmaintenance and
repair works of the hospital
building

Lack of academic staff for
specialised units

Changes in health policies

Economic contraction, construction
increased costs and prices of
foreign-dependent machinery and
equipment

Economic contraction, increase in
construction costs and
foreign-dependent machinery and
equipment prices

Description

« Costs ofsocial activities are
increasing

Certificate programmes are
created depending on the
intensity of demand

Disabled-friendly building
arrangements and specialised
personnel

It both creates a need and requires the
allocation of financial resources.
There are not enough trainings

and activities to inform the staff.

Intensive working hours of health
personnel

Continuous maintenance and
repair due to the long years of
service of the hospital building
need for

The number of specialised
physicians trained for

specialised units cannot meet

the needs of the country

Health Tourism certificate
insufiicient number of transactions
after the receipt

Global economic recession and
uncertainty of exchange rates

Global economic recession and
uncertainty of exchange rates

OBJECTIVE  Improving the Perception of a Socially and Environmentally Responsive University

Control Activity

* Department of Health, Culture
and Sports Budget

priorities in expenditures are
determined

Continuing Education Centre
activities are carried out rationally
by analysing the training needs of
public institutions and the private
sector.

, teaching

the contribution of its members is
encouraged

About disabled-friendly building
criteria and standards

The number of personnel receiving
training/certificates will be monitored
Required structural

resources are allocated for
transformations/improvements
Trainings to inform the staff about
the subject

organised

Brochures, short meetings, etc. for
in-house training purposes

the use of approaches is monitored
Necessary for the teams to carry out
maintenance and repair activities
warnings are made, patient and
warning signs are used to inform
relatives

Establishing ateam within the
scope of Health Tourism and

this team

to accelerate the necessary work
expected

Determination of

investment priorities,

prioritised

determining the justification for
investments

Fornew equipment

conditions of lease / co-operation
Investigation

* Determination of
investment priorities,
prioritised

determining the rationale for
investments  and external
sources such as international

funds
utilisation of funds
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(SJBJECT'VE Strengthening Institutional Structure, Human and Management Areas
TARGET Risk Description Control Activity
H5.1: » Monitoring by questionnaire and University activities * The level

Stakeholders are
responsible for service
delivery

satisfaction level will be
increased

survey
insufficient level of participation in
management culture

the lack of widespread use of
questionnaires as a method of
obtaining opinions

of participation in
surveys conducted and promoted
electronically is monitored and

is developed

Mobile application for surveys is

improved, the number of QR code
distribution points is increased

H5.2:

Institutional infrastructure
will be at least doubled
by the endof the plan
period

Economic contraction, construction
increased costs and prices of
foreign-dependent machinery and
equipment

Global economic recession and
uncertainty of exchange rates

Low-cost ones are
prioritised
External sources are investigated

Priority is given to those with
a short construction period

H5.3:

Human resources
development activities will
be increased by 25% every
year

Continuation of the post-epidemic
lethargy, reluctance and inadequate
lack of organisation

In staff motivation ater the

epidemic
losses are observed; difiiculties
are  experienced in the

organisation of cultural, artistic
and sports activities

Planning of units responsible for
the organisation of activities
meetings are monitored
Periodic and annual planning
and calendars regarding the
activities

is created

H5.4:

Informatics
infrastructures will be
developed, new
information systems
will be gaine

Inadequate personnel and financial
support

Electronic system
continuous increase in costs

Difficulties in recruiting specialised

personnel in the field of informatics
Continuous increases in the

costs of foreign-dependent
electronic systems

The contribution ofthe Digital
Transformation and Software
Office to therevolving fund is
monitored
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2023 -2027
Costing
Table 32 Estimated Costs of Objectives and Targets
2023 2024 2025 2026 2027 Total Co
Objective 1 393.708.00 537.438.99 727.199.99 950.799.99 1.159.399.99 3.768.546.99
Objective 1.1: The diversity and quality off
dipJIorra programmes will B’e incrqeaseéy 134.708.00 144.938.99 245.999.99 327.999.99 369.999.99 1.223.646.99
Objective 1.2: Student participation in
research processes will be doubled by the 3.000.00 3.500.00 4.200.00 4.800.00 5.400.00 20.900.00
end ofthe plan period
Ob_jeptjve 13: Internationalisation
e edaubled by the end ofthe 10.000.00 15.000.00 20.000.00 25.000.00 30.000.00 100.00000
Objective 1.4: Social and cultural
activitiessupportingeducationand 10.000.00 15.000.00 20.000.00 25.000.00 30.000.00 100.000.00
training will be increased
Objective 1.5: Education and training
infrastructure will beimprovedby 50% 236.000.00 359.000.00 437.000.00 568.000.00 724.000.00 2.324.000.00
until the end ofthe plan period
Objective 2 25.400.00f 32.000.00 38.700.00 45.900.00 53.100.00| 195.100.00
_(Ighbislsctivle Zf Ad: Inst{mtional_lrle%gaéch il
e level of competencewil louble:
the end oftheplan period1 500.00, 500.00 500.00 500.00| 500.00 2.500.00
Objective 2.2: Contribution to researcher
manpower will be increased by 25% until 500.00| 600.00 800.00 1.000.00] 1.200.00 4.100.00
the end oftheplan period
Objective 2.3: Research collaborations
will be doubled by the end of the plan 400.00 400.00 400.00 400.00 400.00 2.000.00
period
Obijective 2.4: Research infrastructure
will bestrengthened by 20% every year 24.000.00f 30.500.00 37.000.00 44.000.00 51.000.00 186.500.00
Objective 3 3.300.00 3.500.00 1.800.00 2.100.00 2.500.00 13.200.00f
Obijective 3.1: Entrepreneurship
i e (17Es (el ited) ) ineesnsysitg 500.00, 600.00 800.00 1.000.00 1.200.00 4.100.00
will beincreased by at least 10% every yea|
Objective 3.2: Entrepreneurship
Qvgf;';gggnsw'"be'"P'O"edbylo% 2.700.00 2.800.00 900.00 1.000.00 1.200.00) 8.600.00
Objective 3.3: Activities ofFirat Teknoke
and Firat TTO will be increased 100.00 100.00 100.00 100.00 100.00 500.00
Objective 4 856.700.00 897.400.00 1.066.000.00 1.261.800.00! 1.565.500.00f 5.647.400.00
Target 4.1: Training, Project and Social
Activities forthe Community every year 1.500.00f 2.200.00 2.800.00 3.600.00 4.300.00 14.400.00¢
will be increased by 15%
Objective 4.2: Envionmental and
Barrier-Free Universityactivitieswill 200.00 200.00 200.00 200.00 200.00 1.000.00
beincreased
Objective4.3: Deliveryofhealthservices
will be improved 750.000.00 800.000.00 1.000.000.00f 1.200.000.00! 1.500.000.00f 5.250.000.00
Objective 4.4: Health services
infrastructure will be improved by 90.000.00f 80.000.00¢ 50.000.00 55.000.00 60.000.00 335.000.00
15 per cent every year
QIR A M B ™
improved 15.000.00f 15.000.00 13.000.00f 3.000.00 1.000.00 47.000.00
Objective 5 246.600.00 289.100.00 311.300.00 364.400.00 416.500.00, 1.627.900.01
Objective 5.1: Stakeholders' satisfaction
level with service delivery will be increase: 110.500.00] 150.500.00 180.500.00 230.500.00 280.500.00 952.500.00
Objective 5.2: Institutional
infrastructure will be improved at lesst 110.000.00 110.000.00 100.000.00 100.000.00 100.000.00 520.000.01
twice by theend ofthe plan period
Objective 5.3: Human development
activities will beincreased by 25%every 600.00| 600.00 800.00 900.00| 1.000.00| 3.900.00
year
Objective 5.4: Information infrastructure
will beimproved, newinformationsystems 25.500.00f 28.000.00 30.000.00 33.000.00 35.000.00 151.500.00
Wi” Be de_velgped
will bégaine
General Administrative Expenses 100.000.00 120.000.00 140.000.00 160.000.00 180.000.00 700.000.00
TOTAL 1.625.708.00( 1.879.439.00{ 2.285.000.000 | 2.785.000.000 | 3.377.000.000 11.952.147.00
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8 Monitoring and Evaluation e

Firat University 23'2%27 Strategic Plan evaluation meeting held under
2 the chairmanship of n

1
The following three basic steps will be applied in the
monitoring and evaluation process:

#» Theobjectivesin the Strategic Plan are based on
the
Comparison with the results,
4 Whetherthe targets have been achieved and a
Determination of the reasons, ifany,

H Necessary precautions against deviation from targets | erin

tobetaken and Corrector  activities

realisation.

f In this context; the monitoring and evaluation
reports prepared by the expenditure units on the basis
of targets, including the time and resources used by
the responsible units, the consistency and conformity
of the activities with the objectives and targets and the
realisation rates, are submitted to the Strategy
Development Department.

will be sent.

Report flat

ASAM

1 The "Strategic Plan Evaluation Report™ is finalised
in a way to include the necessary measures to be
taken regarding how to achieve the objectives for the
remaining period of the strategic plan and prepared
until the end of March. The prepared strategic plan
evaluation report will be taken into consideration in
the strategic plan studies for the next period and at
the end of the strategic plan period, the "Strategic
Plan Report” will be prepared. ¢

will be lenced.

n
The monitoring and evaluation process is carried out
under the responsibility of the Rector r The
objectives and
performans g0s monitoring of the targets and risks is
carried out by the expenditure authority of the relevant
unit; the aggregation of the results of the realisation
of the targets from the expenditure units and
submission to the Rector is carried out by

-2027

responsibility. 202

i 4 progress in the goals and objectives in the strategic
plan will be monitored, and the data obtained before
and during the implementation will be collected and
analysed. "Strategic Plan Monitoring Report™ will be
prepared by the end of July for the first months of each
year.

and "Monitoring and
Evaluation Reportfor each
year until the end of
February following the
relevant period.

administration

tothe end until
It will beprepared by the
Presidency and submitted to
the Rector.

perspective 2

In relation to the prepared reports, under the
chairmanship of the Rector, with the participation of
the vice-rectors and expenditure authorities and the
ASAM manager; o

six-monthly monitoring, at humidities

one-yearly monitoring

will be provided.

Strategy  Development Apartment
prepared from a participatory

The data to be received from the units responsible
for the realisation of the goals and objectives in the
Strategic Plan will be reported by the Strategy

Development Department andk will be monitored.
These datawill be analysed in the performance report
and

uyumlu

faaliyet raporu ol masi

Based on the mission and vision of our university
23-2027 )

i obtaining the support of all stakeholders of Flrat

University as well as the responsible units for the
successfulimplementation of the strategic plan

targeted



evaluation meetings will be held. Rector
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Attachments

Table 33 Members of the Strategy Development Board

STRATEGY DEVELOPMENT BOARD

Prof. Dr Fahrettin GOKTAS
Prof. Dr. Bilal USTUNDAG
Prof. Dr. Mehmet YILMAZ
Prof. Dr. Soner OZGEN

Prof. Dr FilizACUN KAYA
Prof. Dr. M. Nuri GOMLEKSI{Z
Prof. Dr. Mikail ET

Prof. Dr. Kenan PEKER

Prof. Dr. Veysel OZDEMIR

Prof. Dr. Nural IMIK TANYILDIZI
Prof. Dr Abdulhalim AYDIN
Prof. Dr. Zilfii Cinar ULUCAN
Prof. Dr. Ebru AKPINAR

Prof. Dr. Gamze KIRKIL

Prof. Dr. Yiiksel SAVUCU

Prof. Dr Metin CALTA

Prof. Dr. Bahar DEMIREL

Prof. Dr. Bahar DEMIREL

Prof. Dr Metin Kaya GURGOZE
Prof. Dr. Mehmet CALICIOGLU
Prof. Dr. Kiirsat Esat ALYAMAC
Prof. Dr Mesut AKSAKAL

Prof. Dr Murat SUNKAR

Prof. Dr Ahmet TEKIN

Prof Dr fhsan DAGTEKIN

Prof. Dr. Muhsin Tunay GENCOGLU
Prof Dr Oguz YAKUT

Prof. Dr. Talat GULER

Prof. Dr. Niyazi OZDEMIR

Prof. Dr. M. Taner SENGUN
Prof. Dr Yalin Kilic TUREL

Prof. Dr. Ziilfi DEMIRTAS
Prof. Dr. Niyazi BULUT

Prof. Dr. Latif OZLER

Prof. Dr Sinan AKPINAR

Assoc. Prof. Dr. Hagim PIHTILI
Assoc. Prof. Dr Metin CAGLAR

Assoc. Prof. Dr Murat KARABAT AK
Prof. Dr. Lecturer Prof. Umit Ferit ALDIM

Goksel AKTAS
Mehmet INALLI
Murat Hilmi AYDIN
Serap OZER
Tuncay KIRKIL
Salih YIGIT

Rector

Vice Rector

Vice Rector

Vice Rector

Dean of Faculty of Dentistry
Dean of Faculty of Education

Dean of Faculty of Science

Dean of Faculty of Economics and Administrative
Sciences

Dean of Faculty of Theology

Dean of Faculty of Communication

Dean of the Faculty of Humanities and Social Sciences
Dean of Faculty of Architecture

Dean of Faculty of Engineering

Dean of Faculty of Health Sciences

Dean of Faculty of Sport Sciences

Dean of Faculty of Fisheries

Dean of Faculty of Technical Education

Dean of Faculty of Technology

Dean of Faculty of Medicine

Dean of the Faculty of Veterinary Medicine
Director of Institute of Science and Technology
Director of Institute of Health Sciences

Director of Institute of Social Sciences

Director of Institute of Educational Sciences
Director of the School of Foreign Languages
Director of the School of Civil Aviation

Elaz1ig OSB Vocational School Director

Director of Vocational School of Health Services
Sivrice Vocational School Director

Director of Vocational School of Social Sciences
Director of Vocational School of Technical Sciences
Kovancilar Vocational School Director

Baskil Vocational School Director

Karakogan Vocational School Director

Secretary General

Keban Vocational School Director

State Conservatory Director

Head of Information Technologies Department
Head of Health, Culture and Sports Department
Head of Strategy Development Department

Head of Building Works and T echnical Department
Head of Personnel Department

Head of Administrative and Financial Aflairs Department
Head of Library and Documentation Department

Head of Student Affairs Department
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Table 34 Strategic Plawning Team Members

STRATEGIC PLAN
2023 - 2027

STRATEGIC PLANNING TEAM

Prof. Dr. Soner OZGEN
Prof. Dr. Erkan TANYILDIZI
Prof. Dr. Mehmet KARAKOSE

Prof. Dr Resul COTELI

Prof. Dr. Kezban CAN SAHNA
Prof. Dr Aysegiil UCAR

Prof Dr. Kenan PEKER

Prof. Dr Erhan AKIN

Prof. Dr. Oktay BAYKARA

Prof. Dr Ozgiir CANPOLAT

Assoc. Prof. Dr. Emrah YILMAZ - KALKOM

Assoc. Prof. Dr. Izzet TASAR - KALKOM

Assoc. Prof. Dr. Muhammet DUSUKCAN

Assoc. Prof. Dr. Abdunnur YILDIZ

Assoc. Prof. Dr. Murat KARABAT AK - KALKOM
Assoc. Prof. Dr. Tiirker TUNCER - KALKOM

Assoc. Prof Dr Miijdat FIRAT

Assoc. Prof. Dr. ilyas SOMUNKIRAN - KALKOM
Assoc. Prof. Dr. Fatih OZYURT

Assoc. Prof. Dr Ferhat BAHCECI

Prof Dr. Lecturer Prof Dr Filiz YILDIRIM

Prof Dr. Lecturer Member Yaman AKBULUT

Prof. Dr. Lecturer Prof Ramazan Fazil AKKOC

Prof. Dr. Lecturer Prof YelizPOLAT

Prof. Dr. Lecturer Prof Aytag KISMAN

Dr. Lecturer. Member Muammer BAHSI - KALKOM

Prof. Dr. Lecturer Member Beyda TASAR

Prof. Dr. Lecturer. Prof. Dr Seyda TASAR - KALKOM

Prof. Dr. Lecturer Prof Dr Hatice Gokce DEMIREL

Prof. Dr. Lecturer Member Tuba GOK
Researcher. . Dr Musa UNALAN

Researcher. . Dr Seda OZER SANAL

Prof. Dr. Lecturer. Prof. Dr Umit Ferit ALDIM -
KALKOM

Lecturer . Semih DIKMEN - KALKOM
Asst. General Sec. Namik Kemal ONDAS
Recayi SEZER- KALKOM

Serap OZER - KALKOM

Goksel AKTAS - KALKOM

Mehmet INALLI

Vice Rector
Faculty of Technology Software Engineering.

Faculty of Engineering Computer Engineering

Faculty of Technology Energy Sis.
Engineering

Faculty of Veterinary Medicine
Eng. Faculty Mechatronics

Faculty of Economics and Administrative
Sciences

Technopolis

Faculty of Education
MEVLANA - Aquaculture
Faculty of Science Mathematics

External Relations Unit - FEAS Business
Administration

FEAS Business Administration

FEAS Finance

Information Technologies Department.
Faculty of Technology Forensic Informatics

Faculty of Technology Automotive
Engineering

FUSEM

Faculty of Engineering Software Engineering.
Faculty of Education

ISBF History

Faculty of Technology Software Engineering
Faculty of Medicine

FEAS Business Administration

Social Sciences Vocational School

FUZEM

Faculty of Engineering Mechatronics

Faculty of Engineering Chemical Engineering

External Relations Unit - FEAS Business
Administration

Dental Hospital
FEAS Business Administration
Faculty of Education

Department of Health, Culture and Sports

FUSEM
General Secretariat

Faculty of Dentistry

Administrative and Financial Affairs
Department

Strategy Development .

Directorate of Construction and Technical
Affairs.



MHU Dr frem TANYILDIZI - KALKOM Strategy Development Department

Esra YILDIZ Department of Construction and T echnical
Affairs

KALKOM Quality Commission Member



Table 35 SWOT Strategies Development 1, p1.

STRATEGIES

GF
Strategies

Combine opportunities with
strengths and ensure that the
existing structure
strengthening

GT
Strategies

Using strengths
dealing with threats

FzZ
Strategies

Positive effects of
opportunities
to capitalise on our
weaknesses
minimising

TZ
Strategies

Weaknesses and threats
are negative
mitigating the effects of

STRATEGIC PLAN
2023 - 2027

34 Strategic Planming Team Members

By taking advantage of the strong interest of the people of the region in higher education, increasing support
for interdisciplinary activities and the tendency of the young population towards the professions of the future,
a new generation of highly competitive undergraduate programmes can be opened, especially in priority areas.

In qualified secondary education institutions in the region, especially with the intensive promotional
activities of our student clubs, the preference of student candidates in the region for diflerent universities
can be reduced.

The variety of interdisciplinary graduate programmes supported by distance education can be increased to
meet the graduate education demands of publicand private sector employees.

In line with increasing lifelong learning needs, the number of distance education certificate programmes can be
increased in cooperation with FUZEM and FUSEM.

By taking advantage of the fact that the quality culture is becoming widespread in the society, the perception of
the university in the society can be strengthened by increasing the high quality promotional activities of the
studies carried out within the University within the scope of quality.

By determining the new generation education and learning needs, education and training of existing programmes
Innovations can be made in its structure, and a more active role can be assumed in accreditation processes and
organisations in this direction.

New doctoral programmes can be established for the priority areas defined in the 100/2000 YOK Doctoral
Scholarship Programme.

Undergraduate and postgraduate student projects can be supported by BAP and students' activities in industry
projects can be increased.

Student projects on zero waste and environment can be supported by BAP.

Elaz1g/Sivrice Fault isa natural tectonic laboratory, and at the same time, by taking advantage of its proximity to
Bingol, Malatya and Mus provinces, a large-scale earthquake research institute can be established and important
scientific studies can be carried out in priority areas.

Projects that result in patents, especially in the fields of informatics, artificial intelligence and robotics, can be
carried out through collaborations to meet the increase in the R&D interest of industrialists and the need for
qualified manpower, and important commercialisation projects can be carried out through Firat Teknokent, TGB
and TTO activities.
gains can be made.

With the support of mentor faculty members in the fields of zero waste, environmentgl §tudies, climate change,
agriculture and animal husbandry, tectonic studies and aquaculture, and quality of TUBIT AK student projects can
be significantly increased.

Large-scale joint project studies can be carried out with Public Regional Directorates.

By carrying out activities to increase the recognition of qualified academic staff in national and local media,
the perception of the University in the region can be strengthened and the preference for western cities can be
reduced by gaining qualified students.

By increasing the social and academic opportunities provided to students, and through more intensive and
qualified promotion of the activities of student clubs in the media, the preference of prospective students for
western cities is increased.

can be reduced.

Cooperation with philanthropic businessmen in the region to provide scholarships to more students

and the number of students in the region who prefer other universities due to scholarships can be reduced.

The R&D investment level in the region can be improved by strengthening the perception of the University
through more effective promotion of the University's position in the rankings, its selection as a Research
University, the faculty members who are among the top 2% in the world and their studies.

Research-orientated Academic Appointment and Promotion Directive and the Academic Staff working in priority
areas

With the support provided to academics, the number of publications in Q1 and Q2 group journals can be increased
and the threat of being excluded from the research university list can be reduced.

The number of publications and citations can be increased by the contribution of faculty members in the top 2% in
the world to young academics, thus reducing the risk of being excluded from the list of research universities.

Increasing Career Centre activities contribute to reducing the unemployment rate.

International social projects can be submitted to EU project supports, especially joint international social projects
with public institutions, and external funding can be increased.

In line with the R&D interest of industrialists, the revenues of research centres can be increased by
increasing the variety of laboratory services.

Research institutes on zero waste, environment, carbon footprint and climate change, green development,
earthquake research can be established, and research and R&D capacity can be increased by utilising the support
provided for these subjects.

Number of accredited laboratories utilising the support provided to research universities,

The level of research and R&D in priority areas, participation in international academic networks, the number of
research clusters can be increased and infrastructure needs can be met.

Reducing the second education programmes due to their increasing costs will both save time for faculty members
for other academic studies and reduce the number of students per faculty member.

Not demanding YKS quotas for diploma programmes with low student occupancy rates and not allowing
faculty members in these programmes to engage in research, entrepreneurship and social contribution activities
and contribute to postgraduate education in priority areas will be beneficial.



Programme Name

Sub Programme Name
Sub Programme Objective

Activity Name
Programme Name

Sub Programme Name
Sub Programme Objective
Activity Name
Programme Name

Sub Programme Name
Sub Programme Objective
Programme Name

Sub Programme Name
Sub Programme Objective
Activity Name
Programme Name

Sub Programme Name
Sub Programme Objective
Activity Name
Programme Name

Sub Programme Name

Sub Programme Objective
Activity Name
Programme Name

Sub Programme Name

Sub Programme Objective

Activity Name

Programme Name

Sub Programme Name
Sub Programme Objective
Activity Name
Programme Name

Sub Programme Name
Sub Programme Objective
Activity Name
Programme Name

Sub Programme Name
Sub Programme Objective
Activity Name
Programme Name

Sub Programme Name
Sub Programme Objective
Activity Name

STRATEGIC PLAN
2023 - 2027

P e, 5

o rEsTa e e AT P

RESEARCH, AND INNOVATION

RESEARCH INFRAST RUCTURES

T o contribute to the increase of knowledge and technological development of our country
establishing research infrastructures in higher education institutions and strengthening their capacities

Establishmentand Development of Research Infrastructure in Higher Education Institutions
RESEARCH, AND INNOVATION

RESEARCH AND DEVELOPMENT IN EDUCATION

Increasing scientific studies forinnovation in higher education institutions
Scientific Research Projects of Higher Education Ingtitutions
RESEARCH, AND INNOVATION

RESEARCH AND DEVELOPMENT IN EDUCATION

Increasing scientificstudies for innovation in higher education institutions
HEALTH

SERVICES

Ensuring that curative health services are accessible and effective
University General Hospital Services

HEALTH

SERVICES

Ensuring that curative health services are accessible and effective

Oral and Dental Health Services

HIGHER EDUCATION

ASSOCIATE ,'SAND POSTGRADUATE EDUCATION
Doctorate and Medical Speciality Education - Training graduates with professional competenceand opento
development

Doctorate and Medical Speciality Education
HIGHER EDUCATION
ASSOCIATE , 'SAND POSTGRADUATE EDUCATION

T raining graduates with professional competence and open to development

Higher Education Institutions Information and Cultural Resources and Sports Infrastructure Development
Services

HIGHER EDUCATION

ASSOCIATE,'SAND POSTGRADUATE EDUCATION

Training graduates with professional competence and open to development
Higher Education Institutions Fi rst Education

HIGHER EDUCATION

ASSOCIATE ,'SAND POSTGRADUATE EDUCATION

T raining graduates with professional competence and open to development
Higher Education Institutions Second Education

HIGHER EDUCATION

ASSOCIATE ,'SAND POSTGRADUATE EDUCATION

T raining graduates with professional competence and open to development
Higher Education Institutions Non-Thesis Master's Degree

HIGHER EDUCATION

ASSOCIATE,'SAND POSTGRADUATE EDUCATION

Training graduates with professional competence and open to development

Higher Education Institutions International Joint Education and Training Programme
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HIGHER EDUCATION

ASSOCIATE, 'SAND POSTGRADUATE EDUCATION

T raining graduates with professional competence and opento development
Higher Education Institutions Distance Education

HIGHER EDUCATION

ASSOCIATE, 'SAND POSTGRADUATE EDUCATION

Training graduates with professional competence and open to development
Higher Education Institutions Summer Schools

HIGHER EDUCATION

LIFE INHIGHER

Incr_easin%_the uality of nutritionand accommodation services provided to higher education students; improving the
quality of life of students by supporting their personal and social develo pment

Accommodation Services in Higher Education
HIGHER EDUCATION

LIFE INHIGHER

Incr_easin%_the %ualit of nutrition and accommodation services provided to higher education students; improving the
quality of life of students by supporting their personal and social development

Nutrition Services in Higher Education
HIGHER EDUCATION

LIFE INHIGHER

Incr_easin%_the %ualit of nutrition and accommodation services provided to higher education students; improving the
quality of life of students by supporting their personal and social development

Culture and Sports Services in Higher Education
HIGHER EDUCATION

LIFE INHIGHER

Incr_easin%_the %ualit of nutrition and accommodation services provided to higher education students; improving the
quality of life of students by supporting their personal and social development

Other Services Related to Student Life in Higher Education
HIGHER EDUCATION

LIFE INHIGHER

Improving the quality of nutrition and accommodation services provided to higher education students;
Improving the quality of life of students by supporting their personal and social development

Health Services in Higher Education
PROGRAMME
INSPECTIONAND SERVICES

Legal Consultancy and Accountancy Services
PROGRAMME
INSPECTIONAND SERVICES

Audit
PROGRAMME

SENIOR MANAGEMENTADMINISTRATIVE AND SERVICES

Effectiveefficient and economical service by developing the required management and support services
presentation of

Activities for Information Te chnologies



STRATEGIC PLAN

2023 -2027
Ty 47 4 Ak T T o |
Obijective 1: Contributing to Qualified Manpower with Contemporary Education and Training Methods
_— . Data
Target Pe rformance Description Responsible Source
. . - - Faculties
P1.1.1: Number of accredited Accredited associate, undergraduate and graduate Institutes SECU
diploma programmes programmes are evaluated at the end of the year. cational
g&ools
P1.1.2: Diplomaprogramme Priority areas are theareas announced in the i
for priority areas and future Development Plan and by YOK -
H1.1: professions is determined. Data are evaluated at theend of the Institutes SFCU
Diploma Number of year. Vocational
diversity of Schools
programmes and P1.1.3: Minor and double Registration to minor and double major programmes
: . Number of students enrolled Students are identified and monitored at the end of Iti
quallty will be in major programmes the year. Faculties SFCU
improved
P1.1.4: Trainers Lecturers are encouraged to obtain training of trainer Eectcl)r_ate FUSEM
; certificates, at FUSEM aculties Faculties
Number of lecturers with The programme is opened, the data is monitored for §  Vocational Vocational
training certificate months Schools
' Schools
P1.1.5: Updated with external Updating of curricula and external support for Rectorate Rectorate
stakeholder views newly added and organised courses i Education .
number of education Stakeholder CH)IFIIOHS are taken, data is monitored Commission Registry
programmes every 6 months.
Project
P1.2.1: Number of research The data on the number of students involved in Coordination and PKDO
projects with student research projects (TUBITAK, BAP, etc.is Consultancy
participation monitored every 6 months. Office (PKDO)
PL2.2: Number of studets | (R P ST e st
H1.2: applying for extemal projects covers the students who apply, the data is monitored |  7KDO PKDO
Research processes for 6 months.
student participation - - - - - -
will be doubled by the P1.2.3: Stu_dec?ts established to :ncludes prOJegtIteamzfc:m;ed with a specific project oKDO oKDO
F prepare projects eam name and logo, data
endof the plan period number of teams monitored monthly.
P1.2.4: S}%’ﬁg o Prepared by studgngs aﬂd 5AF_’ fLab g
amount 0 support for rojects supported by the Ministry o our an -
projects (thousandp'PL) §ocl_ial SecErFi)ty, datd is monitored on a 6-month PKDO FUBAP
asis.
Academic Units
P1.2.5: Students It refers to the size of laboratories and workshops (R;gﬁffégh 'I:rﬁljtlltj'tiz
size of space offered for allocated to students for research, datais monitored Directorate of ional
research purposes (mz2) for 6 months. Construction Vocationa
Works Schools BOT
Faculties
P1.3.1: Number of Covers foreign students studying at all levels, data is|  Institutes SFCU
international students monitored every 6 months. Vocational
H1.3: Efcols
Intemationalisation Forei Sermic staff worki | Rectorate
activities doubled b . . oreign academic staff working under contract to -
the end oftheplany P1.3.2._Num1l;er of foreign provide education at the university ﬁﬁ??semlc PDB
. academic sta staff data is monitored for 6 months.
period DIB
will be increased Partnerships opened through international T Om
P1.3.3: Number of international co.operaugn_s P 9 . ) éfgdem'c LT
joint education programmes COVerSIItralnlnq programmes, data is monitored SFCU
annually.
P1.3.4: International . With international exchange programmes DIB
Number of students benefiting is the number of students who are active outside the Education units
from exchange programmes university, including internships, data is monitored DB
every 6 months.
P1.4.1: Student
clubs/communities It covers all kinds of activities carried out by student
’B‘ymbef of activities carried out|  societies, data is monitored every 6 months. Sk S
P1.4.2: Students _ . . L Faculties
organised for social, It covers all kinds of extracurricular activities Institutes
. . NUTtber oftt_:u!%yral and organised by the University for students, data is Vocationa SKSDB
Hl_'4,' Educationand sportive activities monitored every 6 months E]S%]B%IS
training
supportive social and Pl'4'3:dS[tJUdems YT
cultural activities R{Srpna{,%r of social It covers social projects organised by students, data i PcKaDeomlc NS pkpo
will be increased responsibility monitored for 6 months. SKSDB
projects
P1.4.4: Number of meetings . . . Rectorat_e .
involving student Involvement of students in decision-making Academic Units
representatives in institutiond PrOCEsSes. : : ; Research SKSDB
L A participation, data is monitored on a 6-monthly basis| ~ Centres
decision-making processes
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PL.4.5: University ]
amount of donations received
(Thousand TL)

All donations to the university
refers to its financial value, the data is monitored
annually.

Rectorate
Private Pen

SGDB
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= h = P1.5.1: Space used for Prepared and organised for educational purposes Academic Units
T e educational purposes %ng]%%rtﬁgd outdoor space size, data is monitored for BOT BOT
size (m2)
P1.5.2: Expenditure on Academic Units
) . machinery, equipment and It covers all kinds of machinery-equipment and TOMER FUZEM
H1.5: Education- fixtures used for education and | fixtures purchased for use in classrooms or FUSEM SGDB
teachinginfrastructue |  training laboratories, the data is monitored for 6 months.
by 50% by the end of Ratio to total budget
the plan period - - =
. Open and distance learning resources, digital
to be developed P1.5.3: Classrooms supported library, MOOCs, etc. digital technolog Academic
by technology-based systems It refers to the number of classrooms Where access to|  Units BIDB
ybrid classrooms resources s provided and supported by other
(hybrid cl ) ded and ed by oth
environments etc.) number technological systems. Data is monitored for 6
months.
To be used for education and research purposes
P1.5.4: Number of e-resources remotely or physically _ ) _ KDDB KDDB
per student It covers all electronic materials made available in
the environment, and the data are monitored annuallyj
Objective 2: Increasing Scientific and Technological Researches Producing Universal Values
. . Data
Target Performance Description Responsible Source
P2.1.1: SCI/SCI- . . . .
Q1 and Q2 journals in Represents the number of articles published in Q1 | All Academic
Exp./SSCI indexes and Q2 journals in SCI/SCI-Expanded/SSCI Units KDDB
Number of articles published indexes.
P2.1.2: National indexed in Number of publications indexed in Ulakbim TR N
Ho 1- Ulakbim TR index_ iy p Academic Units | opg
Corporate Number of publications means.
Research ISI Citation in the year preceding the relevant year
The level of Published in journals indexed in index_ datz_abases .
competence will be P2.1.3: Ratio of Publications (SCI, SCI-E, SSCI and AHCI) and cited in the ﬁ:igcademlc KDDB
ited i i highest 10% in the last year
doubled by the end of Cited in the 10th percentile pu%lications in article ar¥d review types
the plan period to the total number of publications in the same genres
. - - National and international scientific conferences, . Corporate
P2.1.4: Organised national and symposiums, seminars, etc. organised within the il ceeilaailie Communicatior
international scientific el B G Units Coordinator
number of events e gt
P2.1.5: National and All

number of international patent

Registration from the Turkish Patent and T rademark

Academic Units

H2.2:
Contribution to

researcher manpower
plan
endof the period

up to 25 per cent
will be increased by

H2.3: Research
co-operation doubled by

the endof theplan
period
will be increased

certificates Office and international patent organisations Firat TTO

refers to the total number of patents granted
P2.2.1: Interdisciplinary Interdisciplinary araduate programmes .
number of graduate refers to the number of those. Institutes SFCU
programmes
P2.2.2: Doctoral programme Current number of doctoral students in PhD
rogramme

number of doctoral students per Rung‘lber of %rogrammes, datais monitored on a Institutes SFCU
6-monthly basis.

P2.2.3:_C0mEIeted per Number of doctoral theses completed per faculty

academic stal member in doctoral programmes Institutes Institutes

number of doctoral theses refers to, data is monitored for 6 months.

P2.2.4: National and National or international organisations or All

international projects number of people receiving scholarships from Academic PKDO

number of scholarship holders or an|§at|8r}s . . Units
ferrs 1o, data is monitored for 6 months.

P2.2.5: YOK, TUBA, Indicates the total number of incentive awards All Academic

Number of TUBIT AK science, received by academic staff at national level. These Units Rectorate

incentive and art awards awards are TUBIT AK science and incentive awards, Private Pen
TUBA etc. national awards.

P2.3.1: International International cooperation with or with the support of All . .

] b . . Academic Units
co-operations . international persons or organisations KDDB
Nub ber of international refers to the number of publications.
publications
P2.3.2: Amount of Theamount of funds transferred to our university ﬁ(lzlademic Units
international project funding within the scope of the international project SGDB
(MTL) data is monitored for 6 months.

- Newly initiated and ongoing research funded by

P2.3.3._Nat|ona| R&Dand the Presidency of Strategy and Budget, Ministry All Academic
Innovation Support .

. . of Industry and Technology, TUBIT AK and other Units PKDO
Number of Projects Received ublic institutions
from Programmes pub : ;

projects of project. Monitored 6 months

P2.3.4: National R&D and
Innovation Support It expresses the number of R&D and innovation All Academic 2588
Related Programmes projects carried out in University-Industry Units

Amount of Funds T ransferred
to the Institutionina Year

co-operation. Monitored 6 months.




H2.4:

P2.4.1: Accredited
number of laboratories

Recognised Dy accredriaiion podies
evaluation according to technical criteria and
is the confirmation of its competence. In this context

Teknokent
Academic
units

Academic Unitg
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Research sub
structure by 20% every|

the number of accredited laboratories
and so on. Data is analysed at the end of the year.

Research
Centres

year
will be strengthened

P2.4.2:R&D Academic units | posearen
amouLn)t of budget spent It refers to the amount of budget spent within the Research Centres
Centres .
scope of research and development. FUBAP
P2.4.3: Scientific
research by the It refers to the amount of funding provided by the 3 3
unlvershlty University to scientific research projects. Graduate FUBAP FUBAP
research projects i i i
amouLn)t (?fSl!JppOH provided thesis projects are included.
P2.4.4: Priority ] Teaching staff 1n priority areas Rectorate R h
Number of clusters established | the number of clusters formed by Academic units cesetzarc
in areas expresses. entres
E’Iis‘:e?s Fﬁ?ﬁg:?&n :rr;';gf Investment in the research infrastructure of clusters
established in priority areas SGDB SGDB

research infrastructure
level of investment made (MTL),

refers to the amount.

Objective 3: supportingResult-Oriented Entrepreneurship that Transforms into Social and Economic Benefits

A . Data
Target Performance Description Responsible Source
P3.11: University's The university's Entrepreneurial and Innovative Rectorate Firat
e - Programme prepared by TUBITAK Technopolis
position n the expresses its place in the index. Data are annual Firat T TUBITAK
Entrepreneur and monitored.

H3.1:

Manpower included
inthe
entrepreneurship
ecosystemat least

Innovator Index

P3.1.2: Students
'\?/ the university

umber of awards received
from outside

Indicates the number of awards received by students
in national or international scientific competitions.
Awards received in sportive competitions are taken
into account in the calculation of the indicator.

is not taken. Data is monitored for 6 months.

Academic units

Academic unit

P3.1.3: Organised outside the

every year university It refers to the n_umber c_)f entrepreneurship, ) FUSEM FUSEM
will be increased by entrepreneurship, technology technology and innovation management organised Euphrates Euphrates
10% management and by academic staff outside the university. Technopolis Technopolis
innovation management
trainings
P3.1.4: Licence and
entrepreneurship, technology at| Technology at undergraduate and graduate level, Education unit
graduate level management and innovation management courses Eﬁ#ga“o” Ofiice of the
management and innovation means. Data is monitored for 6 months. !
management courses Registrar
P3.2.1: From research
laboratories ) It refers to the number of test and analysis services ggﬁ?ﬁgh ggf]‘iﬁggh
Number of services provided provided by the laboratories outside the university.
outside the university
. P3.2.2: Teaching The number of intellectual and industrial property
H3.2: . Number of intellectual and rights such as patents, utility models, industrial Academic units FSMH
Entrepreneurship industrial property rights of its | 4€sians, visual designs, geographical indications, Commission
Practices will be Y Ks. et
! staff Fagemar s, etc.
improved by 10% t does.
every year P3.2.3; Research )
level of | |ncome generated from It expresses theamount of income as aresult of test Research Research
the services provided in the and analysis services provided by the laboratories Centres Centres
lahoratories (Thousand TL) outside the university. 6 Monitored monthly.
o . R&D, productivity —improvement, product
F:;)?ijhzti4.\,vpi;?1]$[(~|;25i%aé[:§tdryom development, innovation, etc. carried out jointly PKDO PKDO
{otal gudget (MTL) with the industry (all sectors including services) Technopolis Technopolis
is the total budget of the projects.
P3.3.1: In Firat PhD or PhD candidate 1n Firat | echnopolis
employment rate of doctoral or | Theratio of the number of students to the total . .
PhD students number of employment. Technopolis Technopolis
H3.3: -
P3.3.2: In Technopolis Companies 1n Firat | echnopolis
Firat T eknokent and of the companies in total refers to the total turnover (MTL). 6 months . .
Firat TTO activities turnover (MTL) monitored. Technopolis Technopolis
will be increased
P3.3.3:Active companies owne
or partnered by academicians if It expresses the number of active companies owned
Technopolis and incubation or partnered by academicians in Technopolis, Technopolis Technopolis

centres
Number of

incubation centres, TEKMERSs.




Objective 4: Improving the Perception of a Socially and Environmentally Responsive University

Target

Performance

Description

Responsible

Data
Source

P4.1.1: Contribution to society

Scientific, social, cultural, cultural, artistic
activities organised to contribute to the society and

Academic Units

Academic Units

number of events organised for the  |ocal economic development _ . FUSEM FUSEM
H4.1: purpose of refers to the number of educational activities
e . organised for stakeholders.
Training, project and
social activities for . . Training courses organised by the relevant units of FUSEM
the community 15 P4.1.2: Number of certificate the university to provide certificates ) FUSEM TAHAM
per cent every year training programmes B%fgﬁsthtsc.) the number of proarammes. Monitored 6
will be increased by P4.1.3: Benefiting from certificate| Benefiting from the training programmes opened
training programmes by therelevant units of the university FUSEM FUSEM
number of people refers to the number of people.
P4.1.4: University o The University carries out and contributes to All Academic and
Number of social responsibility refers to the number of social responsibility Administrative PKDO
projects carried out by projects Units
P4.2.1: Disabled fiiendly gn_refers_ to the num_ber of Barrier-Free Disability Disability
S i iversity Award, Barrier-Free Flag Award,
Number of awards, flags, insignia 3 Research Research
H4.2: received for applications Barrier-Free  Programme (_)rder and Cent Cent
Environmental and Disability-Friendly Award received by the entre entre
Barrier-Free University.
University activities P4.2.2: Zero waste, green Zero waste, green campus and environmentalism
will be increased campus and environmentalism_ Number of personnel certified in their fields All Unit PDB
who have received certificates in means. nits
the fields ‘pf
number of staff
P4.2.3: Green, environmentalist It refers to the TR ranking of the university in the Rectorate FUSEN  Y! .
university index Ul Greenmetric index. Monitored annuall Greenmetric
change in ranking : y-
Hospital
Personnel within the hospital Oral and
P4.3.1: Number of events number of activities (trainings, seminars, Dental Related Quality
organised for staff training introductory brochures) organised for training. Health . Units
Monitored 6 months. gr?é)lementatlon
Research
Centre

P4.3.2: Satisfaction rate
with treatment services

Service from university hospitals
satisfaction rate of the recipients. 6

Relevant Quality
Units

Relevant Qualit
Units
With the Chief

H4.3: . The monthly average is monitored. Chief Physicians| physician
Health services r
presentation -
will be improved It expresses the bed occupancy rate in the University University
p P4.3.3: Bed occupancy rate university hospital. 6 Monthly average value Hospital Hospital
monitored.
P4.3.4: Total number ofpatients Outpatient and inpatient by the hospital Universi I
A niversit Universit
benefiting from health services refers to the number of patients served. 6 Monthly Hospital Y Hospital Y
(Million) cumulative value is monitored.
P4.3.5: Health tourism tSer\/.ices provided within the scope of health University University
Number of transactions carried out{ ~tourism i :
b number of employees. Data as of the end of the Hospital Hospital
within the scope of year | _ i
monitored. Annual cumulative value is monitored.
H4.4: . . .
Health services P4.4.1: Completion rate ofthe It expresses the completion rate of Faculty of SGDB SGDB
N Faculty of Dentistry-Hospital Dentistry and Hospital buildings. Data is BOT BOT
year Yy building monitored 6 months.
to be developed by - . . . Hospital
New equipment in the field of health in the hospitall  Ora) and
2 . ral an SGDB
15% P4.4.2: Investment amount for and Oral and Dental Health Centre Dental Health BOT
new equipment (MTL) refers to the amount of investment. ractic
Eesearceh Centre
P4.4.3: University It refers to the number of special units (Diabetic o o
The specially qualified Foot Unit, etc.) in the University Hospital that are Hg'sv?tfgity Hg'sv?gity
number of units closed and will be opened or will be opened for P p
new service. Monitored at the end of the year.
\H/4'5:. . P4.5.1: Harput ) New Animal Hushandry Centre in Harput Campus,|  Faculty of
eterinary services construction of anew Animal which was initiated in the previous plan period. Veterinary BOT
andanimal gospltlalt_on thf campus Indicates the completion rate of hospital Medicine
husbandry ompietion rate construction. Monitored as year-end. BOT ASAM
research will be
improved P4.5.2: Completion of new Sheep breeding, horse breeding and poultry Faculty of
sheep, horse breeding and poultry breeding new units in Harput Campus Veterinary
units Represents the completion rate. Year-end Medicine BOT
ratio 1S monitored as BOT
SGDB
P4.5.3: Completion of the Farm The Farm Animal Experimental Research Unit at Faculty of
Animal Experimental Research the Harput Campus Veterinary
Unit Represents the completion rate. Year-end Medicine BOT
ratio is monitored as BOT
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Completion rate

taken into account. 6 Months
monitored.

1 1 1 SGDB |
P4.5.4: Improvement of the . .
infrastructure of the High Security gfeﬁ;rel_s”seis] ;Zi r?}f o(fBuglc_i'f\g)nﬁgsrlar:gastritr{.cttﬁge Faculty of
(BSL-3) Laboratory in the Facult: 9 Al N ory Veterinary ASAM
. . Faculty of Veterinary Medicine. Monitored at the .
of Veterinary Medicine d of th Medicine
update rate (Y] @ U3 ST ASAM
P4.5.5: New Food Safety and Faculty of
8ua||t Research Laboratory Completion rate of the new Food Safety and Veterir)ll SGDB
omp etion rate Quality Research Laboratory rinary
Medicine
ASAM
Objective 5: Strengthening Institutional Structure, Human and Management
— . Data
Target Performance Description Responsible Source
It expresses the number of events such as fairs, ngﬁ‘%ﬁtﬁicaﬂon Corporate
P5.1.1: Number of promotional promotion days, etc. held inside/outside the Co-ordinator Communicatio
events university for the promotion of the university. 6 Coordinator
MonIhIP/ uugu
monitored.
Corporate
Communication - Off
i o It expresses the satisfaction level of the Coordinator p,SEa" ®
P5.1.2: : Satisfaction level of S - Human
administrative staff adml_nlstratlve staff of the University. 6 Resources Ofiice
Monitored monthly. PDB
H5.1: ' Corporate
Stakeholders o Communication
satisfaction with It refers to the determination of the level of Coordinator Human Office
service delivery P5.1.3: Student satisfaction with the services provided to students, Human PDB
level will be increased| satisfaction level especially education. 6 Resources Office
Monitored monthly. PDB
Corporate
Communication
P5,1.4: Faculty members Teaching at the University Coordinator gggaﬂ Office
satisfaction level It expresses the satisfaction level of the staff. 6 Human
Monitored monthly. Resources Office
PDB
T . Corporate
Participation, cooperation, knowledge Communication
P5.1.5: Level of satisfction dlssgmmatl.on, leaming, internal communication, Coordinator ggrgan Office
- relations with stakeholders, Human
with the corporate culture . : :
It expresses the level of satisfaction with the Resources Office
corporate culture consisting of the sub-components PDB
of openness to change, strategic management,
reward and punishment systems. 6 Monitored
monthly.
. It expresses the completion rate of faculty buildings,
P5.2.1: New education and central classroom buildings, extracurricular
buindbAildines environments and similar buildinas. BOT BOT
145.2: Completion rate Annual monitoring is carried out.
Institutional ll:\,lir%bzer%fmdmg rehabilitated Number of all types of buildings that are MCCC
infrastructureat least maintained, repaired and strengthened. CISEU BOT
doubled by the end of Monitored annually.
the plan period
to be developed P5.2.3: Energy and water The university has made a programme to ensure the
realisation rate O_f resources control and monitoring of all kinds of energy and Rectorate BOT
control and monitoring system |  water resources that the university eams and spends. BOT
(ISO 50001 certificate) It expresses the rate of completion of the
studies. 6 Monitored monthly.
P5.3.1: Academic and N
administrative It refers to the number of cultural, artistic and
fﬁr%tggr of cultural. artistic sportive activities organised for academic and All Units SKSDB
H5.3: anLéi sportiveuac'fjivit'ies administrative staff 6 Monitored monthly.
. organised
I;umlan resources P5.3.2: Administrative staff Administrative staff receiving in-service training
evelopment fo ice traini ratio to total administrative staff. CB femote Rectorate
activities every year MBI TNFSIENAIED Wil ATl tralnln?s in the training system included. 6 PDB PDB
will be increased to total administrative staff Monthly monitored.
by 25% ratio
Human management system
P5.3.3: Human Resources refers to therate of completion. Establishment, Rectorate
Management System stafiing, office and equipment and start-up activities PDB PDB
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;iiigc;ﬁ:P’\ll:nmrggrni(:(f)r%%n;g Cont_rol Action Plan monitoring and evaluation SGDB
evaluation meetings meeting held by ASAM Lo PDB SGDB
refers to the number. 6 Monthly Monitoring
P5.3.5: About the Personal Datg It refers to the number of meetings and activities Law
Protection Law organised for Academic and Administrative Staff Consultan an
Number of meetings and events |  about the Personal Data Protection Law. 6 Y ureau
organised Monitored monthly. PDB
?f;;;ﬂ%ﬁ and Software It expresses the completion rate of the infrastructure DDYO
Office infrastructure Works works of the Digital Transformation and Software SGDB DDYO
Completion rate Office.
P5.4.2: e-Firat digital o BIDB
. e-Firat refers to the success rate of digital
H&ﬁ%’g?ggﬁﬁg’fg%’&uired transformation and paperless management system. DDYO DDYO
H5.4: P5.4.3: IT Disaster Recovery
Informatics Centre (ISO 27001 Indicates the completi . IMDB
L . pletion rate of the IT Disaster
!nfrastructur&svwll be certification) completion rate Recovery Centre, BIDB
improved, new
informatics systems
will be introduced Continuous tracking and monitoring of the data| gpg
i i i ‘e BIDB
o Compan e or | 1S5S 1 ocmie w8 sl ) pigi | 808,
. : : ransformatio :
Continuous Data Tracking University IndexUl Greenmetric parameters, etc. nand Transformation
system Therate of completion of studies for & and Software
refers to 6 Monthly monitored Software Office
Office ASAM
P5.4.5: Computer hardware Computer hardware and software updates and new SGDB
and software updates software purchases BIDB
investment amount (MTL) reﬁrs_tto tdhe amount of investment made. 6 Monthly
monitored.
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List of

Targets and Performance Indicators

Objective 1: Contributing to Qualified Manpower with Contemporary Education and Training Methods

H1.1: Diversity and quality of diploma programmes will be increased

Number of accredited diploma programmes

Number of diploma programmes for priority areas and future professions
Number of students enrolled in minor and double major programmes
Number of lecturers with training of trainers certificate

Number of curricula and courses updated with external stakeholder views

H1.2: Student participationinresearch processes doubled by the end of the plan period
will be increased

Number of research projects with student participation
Number of students applyingfor external projects

Number of student teams established to prepare projects
Amount of BAP support for student projects (Thousand TL)
Size of space offered to students for research purposes (m?)

H1.3: Internationalisation activitieswill be doubled by the end of the plan period

Number of international students

Number of foreign academic staff

Number of international joint education programmes

Number of students benefiting from international exchange programmes

H1.4: Social and cultural activities supporting educationand training will be increased

Number of activities organised by student clubs/communities

Number of social, cultural and sportive activities organised for students

Number of social responsibility projects prepared by students

Number of meetings involving student representatives in institutional decision-making processes
Amount of donations received by the university (Thousand TL)

H1.5: Educationand training infrastructure by 50% by the end of the plan period
to be developed

Size of space used for educational purposes (m?)

Ratio of expenditure on machinery -equipment and fixtures used for education and training to thetotal budget
Number of classrooms (hybrid teaching environments, etc.) supported by technology -based sy stems

Number of e-resources per student

Objective & Universal Values Producer Scientific and

Technological Disseminating Research

H2.1. The level of institutional research competence will be doubled by the end of the plan period

Number of articles published in Q1 and Q2 journals in SCI/SCI-Expanded/SSCI indexes
Number of national publications indexed in Ulakbim TR directory

Ratio of Publications Cited in the 10th percentile

Number of national and international scientific events organised

Number of national and international patent certificates
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H2.2: Contribution to researcher manpower will be increased by 25% until the end of the planperiod

» Number of interdisciplinary graduate programmes

Number of doctoral students per doctoral programme

Number of doctoral theses completed per academic staff

« Number of scholars in national and international projects

« Number of YOK, TUBA, TUBITAK scienceincentive and art awards

H2.3: Research collaborations will be doubled by the end of the plan period

» Number of international publications made through international co-operation

« International project funding amount (MTL)

» Number of Projects Received from National R&D and Innovation Support Programmes

» Amount of Funds Transferred to the Institution from National R&D and Innovation Support Programmes in the Relevant Year (M TL)

H2.4: Research infrastructure will be strengthened by 20% every year

» Number of accredited laboratories

» Amount of budget spentonR&D (MTL)

« Amount of support provided by the university for scientific research projects (M TL)

» Number of clusters established in priority areas

» Amount of investment in research infrastructure of clusters established in priority areas (M TL)

Objective 3: Result-oriented, Social and Economic Benefit-Oriented Entreprencurship
Supporting
H3.1: Manpower included in the entrepreneurship ecosystem will be increased by at least 10 per cent every year

 University's place in the Entrepreneur and Innovator Index

» Number of awards received by students from outside the university

» Number of entrepreneurship, technology management and innovation management trainings organised outside the university

« Number of entrepreneurship, technology management and innovation management courses at undergraduate and graduate level

H3.2: Entrepreneurship Practices will be improved by 10% each year

Number of services provided by research laboratories outside the university
Number of intellectual and industrial property rights of academic staff

Level of income from services provided in research laboratories (Thousand TL)
Total budget of joint projects with industry (M TL)

H3.3: Activities of Firat Teknokent and Firat TTO will be increased

 Proportion of employment of PhD or doctoral students in Firat TDZ

« Total turnover of the companies in the technopolis (MTL)

» Number of active companies owned or partnered by academicians in Technopolis and incubation centres
Objective 4: Improving the Perception of a Socially and Environmentally Responsive Uniwversity

H4.1: Training, projectsand social activities for the community will be increased by 15% every year

» Number of events organised to contribute to the society

» Number of certificate training programmes

» Number of people benefiting from certificate training programmes

» Number of social responsibility projects carried out by the university
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H4.2: Environmental and Barrier-Free University activitieswill be increased

Number of awards, flags, insignia received for disability -friendly practices
Number of staff certified in zero waste, green campus and environmentalism Change in
green and environmentalist university index ranking

H4.3: Health services delivery will be improved

» Number of events organised for staff training

« Satisfaction rate with treatment services

* Bed occupancy rate

 Total number of patients utilising health services (Million)

» Number of procedures performed within the scope of health tourism

H4.4: Health services infrastructure will be improved by 15 per cent eachyear

» Completion rate of Faculty of Dentistry -Hospital building

* Investment amount for new equipment (M TL)

» Number of specialised units in the University Hospital

H4.5: Veterinary services and animal hushandry research will be improved

» Completion rate of the new Animal Hospital in Harput campus

» Completion rate of new units for sheep breeding, horse breeding and poultry breeding

» Completion rate of Farm Animal Experimental Research Unit

 The rate of updating the infrastructure of the High Security (BSL-3) Laboratory in the Faculty of Veterinary Medicine
» Completion rate of the new Food Safety and Quality Research Laboratory

Objective 5: Strengthening Institutional Structure, Human and Management

H5.1: Stakeholders® satisfaction level with service delivery will be increased

* Number of promotional events

« Satisfaction level of administrative staff

« Student satisfaction level

« Satisfaction level of teaching staff

« Satisfaction level with the corporate culture

H5.2: Institutional infrastructure will be improved at least twice by the end of the plan period

» Completion rate of new education and living buildings
» Number of buildings rehabilitated
* Realisation rate of energy and water resources control and monitoring system (1SO 50001 certificate)

H5.3: Human development activitieswill be increased by 25% each year

Number of cultural, artistic and sportive activities organised for academic and administrative staff
Ratio of administrative staff receiving in-service training to total administrative staff

Completion rate of Human Management System

Number of Control Action monitoring and evaluation

Number of meetings and events organised on the Personal Data Protection Law

H5.4: Informatics infrastructure will be improved and new information systems will be acquired

» Completion rate of infrastructure works of Digital Transformation and Software Office
» The number of software acquired to e-Firat Digital Transformation System

« Completion rate of IT Disaster Recovery Centre (1SO 27001 certification

» Completion rate of Continuous Data Tracking System

» Amount of investment in computer hardware and software upgrades (M TL)



